TYPE 5 CHARTER SCHOOL APPLICATION OF 
Akili Academy of New Orleans, Inc. 
2008 



NAME OF THE CHARTER SCHOOL: Akrb Academy of New Orleans 

NAME OF NONPROFIT CORPORATION: Akiii Academy of New Orleans, Inc 

PRESIDENT OF THE NONPROFIT BOARD: Sean Gallagher 

MAILING ADDRESS; ZOO Broadway Street, Suite 108, New Orleans, Loucsrana, 701 18 

CHARTER TYPE APPLIED FOR: 5 

NAME OF CONTACT PERSONDESIG NATED BY NONPROFIT BOARD: Sean Gallagher 

TITLE/RELATIONSHIP TO NONPROFIT: Chair and Lead Founder 

MAILING ADDRESS: 200 Broadway Street, Suite 108, New Orleans, Louisiana, 701 18 

TELEPHONE (day): 504-491-8198 TELEPHONE (Cell): 

EMAIL ADDRESS: sgaUagher@bundingexcetientschools.org 

APPLYING TO OPERATE MORE THAN ONE SCHOOLtNo 
HOW MANY: 

NAME OF MAN AGMENT COMPANY (if any): N/A 
NAME OF PARTNER ORGANIZATION (if any): N/A 

PRINCIPAL'S NAME (if selected): N/A 

TELEPHONE (day): TELEPHONE (Cell): 

EMAIL ADDRESS: 

YEAR ONE GRADE LEVELS: K-l YEAR ONE PROJECTED ENROLLMENT: 120 

GRADE LEVELS AT FULL CAPACITY: K-8 
PROJECTED ENROLLMENT AT FULL CAPACITY: 500 

ANTICIPATED FIRST-YEAR OPERATING BUDGET. 



REVENUE $ : 1,398,908 



EXPENSES $: 1,359,861 



IDENTIFY SCHOOL FACILITY 

If applying as a Type 2 or 4 to utilize a school district owned facility, indicate the school name and address of 
the facility. 

If applying as a Type 5 for an RSD facility, indicate school facility preferences in priority order: 

1. Dtbert Elementary 

2. Fisk-Howard Elementary 
3. 

4. 
5. 
6. 

If applying as a Type 2 or 5 for a non-RSI) or non-school district owned facility provide the address and 
current or prior use: 



Address of Back-Up Facility: (recommended, if submitting a non-school district owned facility): 



The Executive Summary is an overview that concisely and effectively illustrates the school plan. 

1. Provide an Executive Summary for the proposed school that describes the following: 
A clear statement of the mission, academic philosophy and values: 

Akili Academy of New Orleans equips students in kindergarten through eighm grade for success in college 
preparatory high schools and selective colleges Within a structured and rigorous learning environment, Akili 
Academy students excel in academic pursuits, develop strong character, and are poised for success. 

An overview of the school structure, leadership team and governance: 

Akili Academy will serve New Orleans students from kindergarten through eighth grade, and is available tuition 
free on a lottery basis to grade-level eligible students. The school proposes to open for the 2008-2009 school year 
with two classes of 30 students each in both kindergarten and first grade, and then proposes to admit two new 
classes of 30 kindergarten students each year until the school is serving K-8 in 2015-201 6. The school's proposed 
Executive Director, Sean Gallagher, is an experienced urban educator committed to and experienced in delivering 
strong student achievement After beginning his career with the Vanguard Group, he taught for seven years in an 
impoverished section of North Philadelphia, where he developed a strong desire to influence the reform of public 
education beyond the confines of his classroom As a result, Mr. Gallagher then became a founding teacher at the 
acclaimed Mastery Chatter High School in Philadelphia, and most recently has been the Vice Principal of 
Independence Charter School (recognized as a 2007 National Charter School of the Year by the Center for 
Education Reform), founding and developing the middle school program. 

The Founding Board of Directors is a high-capacity group possessing the wide array of professional skills 
necessary to launch and govern a highly successful charter school in New Orleans. All members of the founding 
group have committed their professional experience and expertise to Akili Academy, and are prepared to execute 
their duties as a governing Board of Directors. Along with Lead Founder Sean Gallagher, members of the current 
founding group include: 

• Sarah Gotham, Associate General Counsel for Tulane University. Ms Gorham previously held the same 
position with Goldman Sachs and The Mount Sinai Medical Center, both in New York City. She has a Bachelors 
degree in History from Yale University, and a JD from New York University, 

• Jolon McNeil, Youth Advocate for the Juvenile Justice Project of Louisiana, working in New Orleans. An 
alumnus of Teach for America, Ms. McNeil taught Spanish for four years in the Orleans Parish Public Schools 
system. She has a Bachelors degree in Spanish Studies from American University. 

• Merry Sorrells, Head of School at the St. Paul's Episcopal School in New Orleans, and previously the Director 
of Advancement at the Isidore Newman School. Ms. Sorrells is a graduate of Principia College with a Bachelors 
degree in International Relations, and has a Masters degree from the University of New Orleans in Educational 
Administration 

• Andrew Stakelum, Associate in Admiralty and Maritime Law for Lemle and Kelleher. A lifelong resident of 
New Orleans, Mr. Stakelum has a JD from Tulane University Law School and a Bachelors degree in Business 
Administration from the University of Georgia 

• Jeffray Teague, Controller for Fastorq, a subsidiary of Superior Energy Services, Inc. A lifelong resident of 
New Orleans, Mr. Teague has been a Board member for Big Brothers/Big Sisters of Southeastern Louisiana and 



for the Youth Leadership Council. He has a Bachelors degree in Business Administration from Loyola University 

As a Founding Board, we fully realize that strong leadership is required for a high performing school to grow and 
Sourish. This includes strong day-to-day management by me Executive Director of the school and oversight by a 
strong Board of Directors. Akili Academy has assembled an extraordinary team of individuals who are capable of 
managing the school daily, and who are able to oversee and govern the vision and mission of the school, as well as 
establish policies that will protect the school's organizational and academic success over time and ensure its 
success into the future. 

A description of the school's short- and long-term goals (academic and operational): 

A clear and explicit series of academic and operational goals will guide Akili Academy toward the execution of its 
mission: 

• Attendance rate of 95% or higher and exceeding (he state average. 

• Enrollment of at least 95% of projected enrollment, and a waiting list equaling at least 50% of enrollment in 
kindergarten and first grade. 

• State test results outperforming those of demographically and geographically similar schools. 

• The percentage of students scoring at basic or above on state criterion-referenced tests will grow by 1 0% or 
more each year of the school's operation. 

• AYP is met for all subgroups in all years of operation. 

« 100% of graduates attending a college preparatory high school. 
» Fiscal solvency evidenced by a consistent positive fund balance. 

• Unqualified audit opinions during each year of operation. 

• 80% or more of families reporting a high degree of satisfaction with the school ' s programs. 

• SPS Assessment Index baseline of 80.0 or above by third year of operation. 

An explanation of the research-base that demonstrates the school model will be effective in improving 
student achievement: 

Akili Academy of New Orleans Lead Founder Sean Gallagher, as a 2007-2008 Fellow of Building Excellent 
Schools, is visiting and deeply studying over 30 high-performing urban charter schools, many of them the most 
well respected and highly successful K-8 charter schools serving a similar population of students that Akili 
Academy seeks to serve. During the Fellowship, Mr. Gallagher is benefiting from full-time, intensive training on 
the leadership skills necessary to lead an excellent charter school dedicated to outstanding student achievement - 
including design, opening, and operation. This training offers 12 months of intense study, including over 600 
hours of training from practicing charter school experts, the completion of a residency at a top performing urban 
charter school, and direct access to many of the most successful and well-recognized charter schools across the 
nation. 

An explanation of how this model is appropriate for all students and will lead to higher levels of academic 
achievement for the target population: 

The need for outstanding public schools in New Orleans predates the devastation caused by Hurricanes Katrina and 
Rita Like most large cities in the United States, New Orleans students living in poverty, particularly students of 
color, have had no choice but to attend schools that demonstrate chronic student underachievement on statewide 
and nationally-normed assessments In response to this crisis, the Recovery School District has been charged with 
recreating the public school system, particularly by reopening most of the city's schools as charters. This 
unprecedented overhaul has created a need for high-capacity charter school operators with unrelentingly high 



expectations for the students of New Orleans to create outstanding schools that deliver on the promise of 
legitimate, high-quality choices for these students and their families. Akili Academy of New Orleans will seize 
this opportunity and provide a no-excuses, highly-structured, and fully accountable school in service of a most 
urgent mission- that all of our students graduate eighth grade with the skills and content knowledge necessary to be 
accepted to the best college preparatory high schools in New Orleans, followed by admission to and success in 
selective colleges or universities. 

The need for accountable and rigorous education begins in the youngest grades, and we believe that teaching 
students to read well is the critical task of elementary and middle schools. In full support of the Louisiana content 
standards, we have built on the latest research in literacy education to create a rigorous program in which all 
students are fluent readers by the end of the second grade. Beyond the second grade, we will develop students who 
are able to rigorously analyze text using explicit and explicitly taught comprehension strategies. Serving a 
population at risk of academic underperfbrmance and whom we expect will arrive at Akili Academy non-reading 
ready or reading below grade level, additional instruction for strong literacy acquisition is critical in the early 
grades of K-3 In order not to lose any of the gains lost in the earliest grades, and to continue to strengthen and 
accelerate the literacy levels of students in the later elementary grades, extended time on strong literacy 
development will continue in the later middle school years. A similarly intense and strategic approach will be 
taken in the other core subjects, particularly in mathematics as it lays the foundation for more advanced study in 
high school and eventual entry into college 

Aa explanation of the school's core values about teaching and learning: 

The educational philosophy of the Akili Academy of New Orleans is driven by our college preparatory mission. 
Our philosophy is based on four core values: 

1 All students can learn, regardless of background. 

2. Great teachers and great teaching are essential to student academic success. 

3 A highly structured, focused, and accountable school culture drives student achievement. 

4. Data analysts drives effective instruction. 

The core values of Akili Academy's design are critically informed and inspired by high performing urban charter 
schools serving a similar population to that which we expect to serve in New Orleans - predominately 
African-American, iow-mcome, and generally at-risk students. Based upon the proven practice and results of such 
schools, the Akili Academy model will incorporate the following elements to support the educational needs of our 
students and to reach the academic goals outlined in our charter application: 

• A highly structured learning environment marked by limited distractions and efficient use of time and 
resources 

• An unrelenting focus on literacy acquisition in the early grades to ensure that all students are reading at or 
beyond grade level by the end of second grade. 

• An extended school day and year, providing students the time needed to master the skills and content they will 
need to excel in challenging high schools 

• Research-proven curricula that leads to dramatic academic gains with our target population and a data-driven, 
direct instructional environment necessary to ensure that students master the core curriculum and are poised for 
future academic success. 

We believe that the educational program designed and proposed by Akili Academy is practice-proven, well 
researched, and exceptionally relevant to the needs of our targeted student population and will lead to strong 
student achievement 



2. Complete the enrollment projection chart, providing enrollment for each grade level for years one 
through five. 
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EDUCATIONAL PHILOSOPHY. CURRICULUM AND INSTRUCTION 



3. Discuss the school's educational philosophy and how it aligns with the mission, 
a. Describe the instructional methods to be used that support the educational philosophy: 

The response to question 3a is included in the upload of question 3c. 

b. Provide evidence that this educational philosophy and/or approach is effective and will result in high 
academic achievement for the anticipated student population: 

The response to question 3b is included in the upload of question 3c. 

c. An applicant may upload additional information to supplement the responses to Question 3.a and/or 3.b. If 
the nploaded document is to serve as the response to Question 3.a or 3.b, an applicant must indicate the same 
in the text box following the question. For example, an appropriate entry may be: "The response to Question 
3.b has been uploaded in Question 3.c." If you choose to upload a response for 3.a and 3.fo, please remember 
that only one document can be uploaded in Question 3,c, so in that case, the responsive documents must be 
combined. 



4. If proposing to use the Louisiana Comprehensive Curriculum, provide rationale for your selection; explain 
the methodology that will be used to implement the curriculum, and the anticipated professional development 
needs. 

If proposing an alternative curriculum, provide details regarding how it aligns with the state standards, 
rationale for your selection and the methodology that will be used to implement the curriculum, 
a. Provide an outline of the major curricular programs that the school has selected for use, including 
textbooks and literacy program (e.g., Harcouri Trophy Series, Open Court)'. 



We will utilize the Louisiana Comprehensive Curriculum (LCC) to ensure our academic program is closely aligned 
with state learning standards, as defined by the Grade-Level-Expectations (GLEs), which we believe are 
well-aligned with our mission and purpose to offer a college-preparatory educational program to students in grades 
K-8. In addition to a resource base of sample activities and assessments, the LCC also provides a curriculum map, 
scope, and sequence to serve as a solid framework for lesson/unit planning, interim assessments, and supplemental 
curriculum development 

The overarching theme to all of our curriculum is mat any curricular planning should begin with the ultimate 
outcome in mind and then plan backwards to ensure that all work done by students and teachers will lead logically 
and sequentially to measurable student success Therefore, a well prepared Akili Academy eighth grader will have 
mastered all of the Louisiana GLEs and more broadly be: a fluent and proficient reader, speaker, and writer of the 
English language able to read and analyze a variety of texts and write in a variety of forms; an efficient 
mathematician able to accurately and quickly solve advanced arithmetic and intermediate algebra problems; and a 
developing researcher and critical thinker able to contemplate and apply his/her knowledge and basic skills in a 
variety of settings 

The successful Akili Academy graduate will be fully prepared to apply all of his/her knowledge and skills upon 
matriculating to ninth grade in a college-preparatory high school It is from this centralized goal of a well-prepared 



and well-educated eighth grade graduate that we begin our backwards mapping to identity and determine every 
preparatory and preliminary step between their entrance to the school as a Kindergarten or first grade student and 
their final day of school as an eighth grader. Once those steps and milestones are determined, the school integrates 
them into a coherent scope, sequence, and set of internal academic standards. 

The curricular chart in lids section outlines the various curricular programs we will use at Akili Academy. All of 
these curricula have been proven to produce exceptional results in urban schools. In the area of early literacy, a key 
focus of No Child Left Behind legislation, the programs we have chosen meet or exceed the federal guidelines as 
research-proven curricula. All ELA curriculum directly teach the five elements of literacy development outlined by 
the federal government As we better determine the needs of the students, we may supplement the core curricula we 
have chosen. All curricula chosen will be structured and standards-based. 

Our choices of curricular packages and materials is driven by our singular focus on providing an academic program 
proven to prepare students for success in high school, college and ultimately, the competitive world beyond. We 
have chosen well-designed, research proven curricula which have demonstrated strong student performance 
outcomes with student populations similar to that which we will serve at Akili Academy. 

b. Discuss what instructional method wiii be used to support the educational philosophy: 

Akili Academy believes that the core of effective preparation for success in college-preparatory high school is the 
use of proven date-driven practices in every element of its educational program. Within this data-driven model, 
Akili Academy's educational program will use four instructional methods to support its mission: 

• Highly organized, structured, and systematic approach to instructional delivery 

• An intensive focus on literacy in the early grades 

• Engagement intensive student-teacher interaction techniques 

• Gradual Release, "I do," "We do," "You do" instructional model 

Highly Organized, Structured, and Systematic Approach to Instructional Delivery 

Effective classroom organization and management along with strategic instructional planning are cornerstones of a 
well-run educational program We will establish a system that sets clear teaching expectations every day and that 
ensures all students learn the same material and receive the same quality of instruction The following strategies 
will be used: 

• Instructional consistency. At any given point of the school day, an observer will be able to see the same 
instruction, in a specific content area, delivered in the same method by all teachers across the same grade and 
subject This instructional consistency will also assist school administrators in the daily monitoring of classroom 
instruction and allow them to identify teacher strengths and areas in need of improvement more efficiently and 
effectively. It will also provide a common platform for instructional discussions, administrator to teacher and 
teacher to teacher as well as ensure that all staff will be speaking from a common set of instructional expectations 
This consistency allows teachers to share a common understanding of the school's expectations for instructional 
quality, allows the entire faculty and staff of the school to be able to discuss the instruction and educational 
programming of the school using a common language, and also permits students to go about their work at school in 
an environment with a clear set of expectations and procedures that support the learning of every student. 

• Standards-linked, detailed lesson planning. All teachers will be responsible for submitting detailed, strategic 
lesson plans on a daily, weekly and quarter basis, all of which will follow the same instructional format and include 
me same components. Teachers who teach the same content for the same grades will be expected to partner to 
develop plans jointly to ensure instructional consistency. 



• Uniform blackboard configuration. All teachers will use the Blackboard Configuration (BBC). Supported by 
the work of Dr. Lorraine Monroe, the founder of the Frederick Douglas Academy in Harlem, NY, the BBC is an 
instructional accountability system that systematizes the manner in which expectations surrounding the scope and 
content of that day's lesson are shared with students Akili Academy's BBC will minimally consist of the Aim or 
objective, the Do Now or class starter, the Agenda or main instructional components of the lesson, and the 
Homework Assignment. The BBC will set clear academic expectations of what students will learn during that 
lesson and will also serve as a visual cue for the teacher to manage his/her instructional pacing more effectively. 
Administrators will also use the BBC as a tool to identify how well the teacher is following the content, pacing and 
activities set forth in the lesson plan. 

• School-wide systems and structures. We believe in implementing practices that maximize the amount of time a 
student is engaged in learning and that minimize the amount of time spent on non-instructional activities. 
Non-instructional activities include handing in homework, distributing class work, transitioning between classes, 
finding and retrieving class materials, hanging coats, etc. During the first three weeks of professional development, 
teachers will be taught and practice the key school wide systems that they will commonly implement with students. 
Throughout the school year, the systems will be refined and new systems and structures will be implemented as 
needed to achieve the same objective - maximal time spent on student learning 

An Intensive Focus on Literacy in the Early Grades 

Literacy is the gateway skill to academic success Unfortunately, a New Orleans child typical of the children we 
i are targeting with Akdi Academy will enter school at risk of reading failure even at the earliest of ages Research 

1 indicates that economically disadvantaged children are exposed to two-thirds fewer words at home each hour than 

the children of more affluent households. Such research further indicates that between birth and age three, an 
economically disadvantaged child hears 30 million fewer words than a child who is economically advantaged. This 
lack of language exposure and early language development has the economically disadvantaged child attending the 
first day of kindergarten with a vocabulary one half the size of his/her economically advantaged schoolmates. 

i 

I Schools in which economically disadvantaged students achieve mastery in the core subjects and experience 

academic success are those schools that maintain an unyielding focus on ensuring students' literacy skills in the 
earliest grades. A strong concentration on fundamental literacy in the formative years of schools is a critical 
component of high performing elementary schools. Practices of these high performing schools align with the 
findings of the National Readmg Panel as they: (1) devote significant time to instructing reading and writing, 
specifically teaching phonics and comprehension methods; and (2) develop fluency by meticulously practicing 
reading and writing and by establishing a passion for reading. These practices are evident throughout Akili 

! Academy's educational program: 

• 1 60 minutes of literacy instruction daily 

• Research-based, balanced-literacy programs such as Open Court Readmg and SRA Reading Mastery which 
incorporate a significant focus on phonics 

• Classrooms with two teachers in the early literacy-building grades, guaranteeing a low student-to-teacher ratio, 
allowing more one-on-one and small-group instruction, and giving teachers a deeper understanding of each child's 
academic needs 

• Development of the "reading habit" by: (a) scheduling Independent Reading Time daily during which students 
read a book that matches or slightly stretches their current reading level, (b) including independent readmg as part 
of homework each night for all students; (c) making available a well-stocked lending library; (d) providing a 
Guided Reading time daily during which students listen to a story read by a teacher. In some instances students will 
also take turns reading story passages aloud to one another; and (e) encouraging students to read during every spare 
moment of the school day, for example when a student completes an in-class assignment before his/her classmates. 



Our intense focus on achieving early literacy for all students will support students with disabilities, those who fit 
the classification of Limited English Proficient, and those at risk of academic failure. 

Engagement Intensive Student-Teacher Interaction Techniques 

Research indicates that students learn best in a stimulating environment — one mat has a steady and consistently 
brisk pace, a high degree of teacher and student interaction and one that uses techniques that support a culture of 
high academic and behavioral expectations To ensure we offer such an engaging instructional environment, we 
will integrate: 

• Rap, Rhythm, and Rhyme This technique, borrowed from Harriet Ball, the inspiration of the KIPP schools, 
uses chanting and rhyming to create excitement about the learning process and as a skill anchor to help children 
remember key learning concepts. Most often applied to math and English Language Aits, Rap, Rhythm, and 
Rhyme is a proven approach that leads to increased subject matter comprehension. 

• Kinesthetic Learning Kinesthetic learning is an approach that uses physical activity to maintain student 
engagement and makes the learning process fun. Teachers strategically incorporate its use to teach students a new 
concept (i.e., count by tens) using hand signals, finger snapping or other gestures or to reward individual or group 
academic performance while instruction is actively occurring (i.e., two claps for Jimmy tor getting the right 
answer). It serves as a strong mechanism to provide physical movement during extended teaching blocks and 
extended school hours. Active student involvement also allows teachers to more effectively gauge the degree to 
which students are grasping the subject matter 

• Proven Instructional Techniques. We will also use a variety of academic, behavioral, and advanced 
instructional techniques that reinforce student expectations. These techniques that have been used by effective 
teachers in the United States, Japan, and Asia can be categorized in three areas, behavioral, academic, and 
advanced (the expectation that all students achieve) Akili Academy will strategically select 2-3 instructional 
techniques as a focus in professional development sessions. Teachers will engage in training, simulated role plays 
and will be observed and provided with feedback on their delivery throughout the school year. 

Gradual Release. "I do," "We do," "You do" Instructional Method 

The strategy of teacher led instruction, guided classroom practice, and individual practice for mastery has proven to 
be a highly effective instructional technique for ensuring all students learn and learn well. When mis approach is 
used the lesson begins with the teacher demonstrating the lesson concept or skill - "I do." After sufficient examples 
have been taught, s/he then provides opportunities for the class to learn and practice the concept together - the "We 
do." This may be achieved through the formation of small classroom teams for example, that work on a series of 
questions together and under the guidance of the teacher. Lastly, students practice the concept independently - the 
"You do" - to further strengthen their understanding and develop individual mastery of the material being taught. 

This approach is effective in teaching reading, math, social studies and science. By modeling problems and 
providing opportunities to practice problem-solving in a variety of contexts, students are able to learn standards 
more effectively. This approach requires students to become and remain active participants throughout die learning 
process. Specifically, this technique will enhance student learning by: 

• systemicaliy increasing opportunities for students to practice skills in core content areas; 

• affording teachers an opportunity to see students' inability to grasp a concept sooner and immediately apply a 
remedy; and 

• allowing teachers to identify an ineffective approach and adjust their instructional practice in real time. 



c Articulate how the curriculum aligns with the school's mission: 

Akili Academy's planned curriculum aligns tightly with the school's mission to prepare each of its students for 
success in high school and ultimately college. Each curricular component is well-planned, research based and 
practice proven as effective with the proposed student population that Akili Academy will serve. By engaging in 
the curriculum as outlined in this section, we are confident that our students will acquire the content and skill 
mastery they will need to succeed in rigorous college preparatory high schools 

d. Explain anticipated professional development needs: 

We believe m hiring the best teachers The best teachers in our minds are those who uncompromisingly believe 
that our students will be successful, have the instructional strength to lead them towards that objective, and 
embrace a spirit of continuous improvement of their craft They are therefore thirsty for feedback, opportunities to 
learn and grow, and tools that will allow mem to do their job more effectively. As we will describe in more detail 
later m this application, professional development at Akili Academy will center on ensuring mat teachers are well 
equipped to deliver strong and effective lessons each day to their students while at the same time having ample 
opportunities to reflect critically on their practices and the school's performance as a whole in a collaborative 
setting. 

e. Explain how the curriculum aligns with the class schedules and calendar: 

The proposed curriculum for Akili Academy aligns with the school's planned class schedules and calendar by 
linking the needs of successful implementation of the various curricula (i.e. 160 minutes of reading instruction 
necessary for successful literacy development) to real structures in the school's 190-day school calendar and 
schedule. The school's calendar allows that 160 minutes of literacy instruction to happen largely continuously, 
ensuring that students learn and practice critical skills in as continuous a fashion as possible 

Subject Areas Source Curriculum Name Reason for Choosing 

Example: Example Ohio State Example: Readers and Example: Balanced literacy approach 
English/Language Arts Literacy Collaborative Writers Workshop utilizing shared inquiry practice 

Math Saxon Saxon Math Sequential, spiraling instruction, focus 



on core operational mastery 



Science 



Lawrence Hall of Science, 
U of California 



FOSS Science 



Sequential, spiraling instruction, focus 
on core operational mastery 



English/Language Arts 



SRA/McGraw Hill 



Open Court Reading 



Demonstrated success with 
populations similar to target Fitness 
for station/two -teacher model 



Social Studies 



Houghton-Mifflin 



Houghton Mifflin Social 
Studies 



Research based curriculum proven 
effective with targeted population 



Additional Subject: 



Additional Subject: 



4f. An applicant may, but is not required to, upload its proposed curriculum. The upload shall not exceed 
fifty (50) pages. 

Document uploaded in response to this question has been placed at the end of the charter application 

5, Describe the school's target population and provide evidence of the proposed curriculum's effectiveness, 
rigor and relevance to the target population: 

The response to question 5 is uploaded in 5b 

5a. An applicant may upload additional information to supplement the response to Question 5: 

Please see upload document below 



Describe the school's target population and provide evidence of the proposed 
curriculum's effectiveness, rigor and relevance to the target population. 



Akili Academy will be an open enrollment school, which any grade eligible student 
living in Orleans Parish may attend. Seats in the school will be distributed by random 
lottery Because the school will be a Type 5 Recovery School District (RSD) charter 
school, it can reasonably expect to serve a student population reflecting the demographics 
of the Recovery School District as of February of 2007 



[{cooNe'i y School Distrkl Deino^nLpliics 



97.1% 



We expect to serve a population that is predominately African-American, predominately 
poor, and as the following statistics show, desperately in need of strong educational 
options which will fully prepare them for success in high school, college, and the 
competitive world beyond. 



RSD w. State 4th Grade LEAP ELA Performance 2907 




Advanced Masleiy Basic App Basic Unssmsfactoiy 



1 Louisiana Department of Education, Multiple Statistics-By LEA, February 1, 2007 
Akili Academy Response to Question 5 



1 



USD vs. State 4th Grade LEAP Math Perfonnaacc 2007 




Advanced Mastery Basic App Basic Unsatisfactory 



Because Akih Academy will be starting with students in the earliest of grades, it is our 
task to ensure that the students we serve are so well prepared that they perform 
exceptionally well on assessments such as the fourth grade iLEAP assessment on their 
way towards high school and college preparation. 

The challenge inherent in educating our targeted population, which is compounded even 
further by the tragic effects of Hurricane Katnna and the disorienting nature of the 
ongoing recovery efforts, is immense and evidenced by the poor academic performance 
of fourth grade RSD students on the LEAP exam To conquer this challenge, we have 
custom-designed a comprehensive academic program using the best practices of some of 
the urban charter schools from across the nation that serve and succeed with a population 
nearly identical to the one served by Akili Academy. 

Relevance to Student Population and Demonstrated Success 

Because the core tenets of Akih Academy's design are critically informed and inspired 
by high performing urban charter schools serving a similar population of predominately 
black, low-income, and generally at-risk students, we believe that the educational 
program designed and proposed by Akili Academy is exceptionally relevant to the needs 
of our targeted student population. 

The nationally recognized Achievement First schools and particularly their elementary 
schools in New Haven, Connecticut and Crown Heights, Brooklyn, New York have 
served as particular models for the school design of Akili Academy. Because the schools 
lhat have informed Akili Academy's school design at its earliest grade levels have yet to 
take state mandated assessments, it is difficult to present as thorough a picture of the 
outsized successes of these schools, but preliminary information from the results of 
nationally normed assessments available about Elm City College Preparatory Charter 



Akili Academy Response to Question 5 



2 



School in New Haven is highly indicative of the success of Akili Academy's proposed 
curriculum with a similar population 2 

. 

Percentage of Kindergarten and First Grade Students reading AT or 
ABOVE grade level-Elm City College Prep 




September 2004 January 2005 May 2005 



Proven Curricular Programs — Waterford Early Reading Program 

The Waterford Early Reading Program is an adaptive literacy computer program that 
contains three levels of instruction - emergent, beginning and fluent readers, and targets 
pre-K through third grade students. It employs steady early-intervention through an all- 
inclusive literacy curriculum. The Waterford model is based on research that reveals that 
students who cannot read at grade level by the end of first grade rarely ever equalize. 
Rather, the educational divide only widens. To ensure the strongest reading readiness, it 
is imperative that students have two to three thousand hours of literacy encounters and 
languages before they enroll in kindergarten: the Waterford curriculum catches up 
students who do not have this proper reading base. 

In the initial year of Waterford, students master crucial reading skills such as automatic 
letter and word recognition, phonological awareness, and understanding print concepts. 
In the second and third years, Waterford builds on these growing skills with carefully 
sequenced equalized reading instruction, solidifying phonemic awareness, work pattern 
decoding, comprehension tactics, and grammar mastery, and encourages learning of the 
steps in the writing process. It also broadens each student's reading performance to 
various content areas. Level one (emergent literacy) will be employed in kindergarten, 
level two (beginning reading) in first grade, and level three (fluent reading) m second 
grade. 



2 Achievement First, wwy.achievementfirst.orfl 
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Research clearly indicates that the Waterford program is successful, particularly with the 
most at-risk populations An independent study by the Ohio Department of Education 
(1999-2000) assessed student achievement in comparison to a control group and national 
norms for various reading outcomes. At-risk kindergarten students were given pre- and 
post-tests utilizing subtests from nationally known standardized tests. In reference to the 
national norms, the results indicate that children in the Waterford group scored 
appropriate or higher at-grade-levels. The Waterford control group of students 
consistently achieved above grade level on most measures. 3 

Additionally, students achieve elevated levels of undisturbed engagement in the 
Waterford program without distraction because each student utilizes earphones and works 
independently on software that presents detailed literacy instruction The program can 
enhance operations and activities to a particular student's computer in order that he or she 
receives more instruction and practice in a certain topic. The program keeps track of how 
each student has done in literacy activities, puzzles, and problems, and a report can be 
printed for parents or the school Waterford also can be used to transition English 
Language Learners into English fluency. Engaging students' creativity, Waterford 
permits children to produce and keep their own books and stones in print, videotape, and 
on audiocassettes. The audio recording playback feature of the program supplies teachers 
with up-to-date assessments of each student's reading progress. Parents are able to read 
the report or they can choose to listen to their child's current performance. 

Another important element of the Waterford Program is that it allows for small reading 
stations within the classroom. With a group of 30 students, the use of Waterford will 
allow three groups of 10 students, each to rotate from one teacher to another, and then to 
the Waterford Program. Waterford will allow us to ensure small student-teacher ratios in 
the earliest grades when teaching reading, the most important academic skill for school 
success 

Proven Curricular Programs — Saxon Math 

Practice devices that guarantee student mastery of specific mathematical skills and 
knowledge distinguish the direct-instruction Saxon Math program. Saxon Math 
methodically outlines instruction and evaluation throughout the academic year. It 
combines the instruction, practice and assessment of interrelated concepts into a 
condensed period of time, typically within a unit or chapter. The program's pedagogy is 
efficient and data-driven, separating multiple concepts into connected increments, and 
acknowledging that small portions of information are easier to teach and to learn. Saxon 
Math then allocates the instruction, practice and evaluation of those increments 
throughout a grade level Data reveals that this approach creates considerably higher 
levels of student comprehension than presentations found in programs with a chapter- 
based method 4 



For more information please see www pearsondt p tal . eom/waterford/research cfin. 
4 Dempster & Fams, 1 990 from \yww,s^jtonhopiey:hooj.eom/m^th/injexj sp. p 1 
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In Saxon Math, each increment builds on the groundwork of previous increments, 
guiding students to a deep understanding of mathematical concepts. Linked increments 
are taught throughout the grade level, ensuring that children have the chance to master 
each increment prior to being presented with the subsequently interconnected one. 
Foundational research has proven that distributed instruction - teaching which introduces 
concepts to be comprehended over numerous intervals - results in student achievement 
superior to that achieved through instruction that is not disseminated. 5 Later studies have 
established the value of distributed instruction is far more valuable in a variety of 
subjects, including mathematics. 6 Distributed practice throughout each grade level builds 
full comprehension of basic math skills and long-term recollection of concepts. 
Numerous empirical studies indicate that children who are instructed with a math 
curriculum that employs continual practice and review illustrate superior skill attainment 
and math achievement. 7 Later studies have strongly suggested that spaced or distributed 
practice results in higher performance than a process of constant mass practice. 8 The 
common cumulative assessments in Saxon Math measure acquisition and maintenance of 
concepts. Assessments every fifth lesson assist teachers in measuring student growth, 
and each evaluation is cumulative, so that teachers are able to observe student skill 
retention over a period of time 

Saxon Math's distinctive methodology to math instruction assures that children achieve 
and retain foundational math skills on which all future math success is based. 

When students face as many challenges as our targeted student population, it is critical 
that students are able to operate in a school environment that holds the highest 
expectations for their learning and allows that learning to occur in a highly structured 
environment that limits distraction, uses time efficiently and ensures that all relevant 
resources flow as required to the benefit of students. The educational program of Akik 
Academy responds to this need by incorporating the core elements of schools like Elm 
City College Prep to offer a structured learning environment that is orderly, cnsp, and 
efficient while also affording students extended time to learn the critical skills and 
receive any necessary supplemental support which will aid in their learning. It is this 
correlation which ensures that Akili Academy's educational program is consistent with 
the demonstrated needs of its targeted student population. 



s English, Wellburn & Kilhan, 1 934, from www.sflxpnhomeschoo^coro/math/jnde^.jps p 1 . 
6 Dempster, 1988, Hint7jnan,1974, Reynolds & Classer, 1964, from 
www,saxonhomeschooLcom/nialh/index.isp p 2 

^ Usmdc. 1991, Omstem. 1990.from www^saxonmathhoemschool com/math/index.ros p 2. 
8 Dhailwal, 1987, Proctor, 1980, from www.saxonmathhomeschool com/mth/index.jsp p. 2. 
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6. Discuss the school's plan for meeting the requirement to serve an "At-Risk" student population: 

Because it will operate as a Recovery School District charter school, Akili Academy can with reasonable certainty 
expect to serve a student population that is largely at risk. February 2007 statistics from the Louisiana Department 
of Education reveal that almost 80% of students in the Recovery School District qualify as "At-Risk" as defined as 
being eligible for Free or Reduced Lunch. 

As an open admissions school operating in the RSD, Akih Academy expects to serve a student population that is 
reflective of the RSD as a whole. Therefore, we anticipate serving a student population in which at least 80% of 
students are "At Risk." 



Beyond simple statistics and probabilities, it is the considered intention of Akili Academy to serve "At Risk" 
students. Every element of the school's designed is based on its proven capacity to improve the academic 
achievement of students fitting the "At Risk" category, therefore the school will make special efforts to ensure that 
its enrolled student body is sigmficandy "At Risk" and therefore well positioned to benefit from the specific 
educational program offerings at the school. 



7. Provide a description 
management associated 



of specific and measurable goals for student academic performance and operational 
with the performance outcomes listed: 



PERFORMANCE 
OUTCOME 



SCHOOL'S INTERNAL GOAL 



Daily Attendance 



State Tests 



Diagnostic Tests 



Matriculation 



1 Akili Academy's average daily attendance rate will be 95% or higher each school year 

2 Akili Academy's annual attendance rate will exceed the state average 

1 Continuously enrolled Akili Academy students will perform at baste or above on all state 
criterion-referenced tests (LEAP, iLEAP) at a rate higher than similar schools 
demographically and geographically 

1 The average annual increase of Normal Curve Equivalency performance among Akili 
Academy students on the Stanford 10 Reading, Language, and Mathematics Tests will 
average at least 3 NCEs per year until the average NCE performance reaches 75 NCE 

1 Akili Academy's enrollment will be at least 95% of the projected enrollment for each year of 
operation 



Graduation/Promotion 



2 The Akili Academy waiting list will be equal to at least 50% of the available spaces in 
kindergarten and first grade each year 

1 100% of graduating Akili Academy eighth graders will score at basic or above on the 
LEAP ELA and Mathematics tests in eighth grade 



Teacher Retention 1 Trie rate of voluntary teacher attrition, excluding teachers who leave the school to pursue 

graduate study or accept leadership positions in other urban charter schools will not exceed 
10% each year 

College Placement 1 100% of Akili Academy graduates will attend a high school which will fully prepare them for 

college success 



Other; describe 1 Akih Academy will remain fiscally solvent during the course of its operation, as evidenced 

by always carrying a positive fund balance 

2 Akili Academy will receive unqualified audit opinions dunng each year of its operation 

3 Each year 80% of Akift Academy families will report being Satisfied or Highly Satisfied with 
the overall quality of the school's educational program 

4 Akiii Academy will achieve a SPS Assessment Index baseline of 80.0 or above by its third 
year of operation 

5 Akili Academy will meet AYP requirements for all subgroups during each year of its 
operation 

6 The percentage of students sconng at basic or above on state criterion-referenced teste 
(LEAP, iLEAP, and GEE) will grow by 10% or more each year of the school's operation 



7a. Uploaded additional information to supplement the responses to Question 7. A document uploaded in 
response to Question 7 is supplemental and will not serve as the response sought in the chart set forth above; 
the chart above must be completed. 



8. Describe the school's plan for monitoring and reporting the effectiveness of the curriculum, instructional 
methods and practices during the first school year, at year 3, and at year 5: 

Monitoring 

In order to meet and exceed the performance targets and goals as outlined by SBESE and our operating agreement 
with the Recovery School District, Akili Academy will break down its long term goals into manageable, 
measurable, interim goals against which the school can measure its progress The SBESE Framework for the 
Evaluation of Louisiana Charter Schools and the No Child Left Behind AYP goals will serve as the core academic 
accountability framework, setting high expectations for our students to grow and achieve at high levels during their 
tenure at Akili Academy We will break down the School Performance Score to its component elements to ensure 
that the school can set usable, easily understood, and attainable operational goals tor the school that every member 
of the school community can embrace and pursue vigorously. Accordingly, Akili Academy will create a detailed 
accountability plan, beginning with the SBESE SPS targets and breaking those goals down into discrete interim 
benchmarks for staff to monitor actual performance and make adjustments in curriculum or instructional methods 
should performance fall short in a particular area. Our work in creating this comprehensive accountability plan 
will be critically informed by the examples set by the high performing charter schools studied in the design and 
planning of the school. 

Much of this work will depend on the school having baseline scores for its students Because the school will 
operate for two years before any of its students sit for the LEAP examination, the school will have to use 
approximate measures such as norm referenced test performance and performance on measures such as DIBELS to 
determine student progress and thus, the effectiveness of the school's educational program. Therefore, we will use 
a nationally normed assessment to determine each student's baseline level upon entering the school. 

The Executive Director and Associate Director for Curriculum and Instruction will work in concert to evaluate me 
meaning of the school's progress against established benchmarks. We understand clearly that the school must 
score 80 on its third year SPS Index Score to remain in good standing, and the Executive Director and Associate 
Director of Curriculum and Instruction will modify programming and adjust performance progress goals upwards 
as necessary to ensure the school is on track to meet its goals. 



In addition, the school will collect, analyze and incorporate the results of its internally designed interim 
assessments into its monitoring of the effectiveness of its curriculum and instructional practices This constant 
review and integration will allow the school's leadership and faculty to make faster adjustments in step with 
manifesting student needs to ensure that the school's instruction and curriculum continue to operate appropriately 
to drive outstanding student achievement at the school 

In addition, the Associate Director of Curriculum and Instruction (ADCI) collects, reviews, comments upon, and 
archives the lesson plans of each teacher such that the accumulated instructional practice of the school is housed in 
a central location and will be available to help evaluate and drive the school's educational programming into 
perpetuity. The ADCI will use teacher lesson plans to have a common base from which to evaluate instruction and 
will retain feedback and observations m a standardized format and form, which will provide another set of data 
from which to make assessments of the quality of the school's curriculum and instruction. 

Reporting 

Akili Academy will issue a detailed report on its performance against all SBESE evaluation standards and the 
provisions of its operating agreement with the Recovery School District every year of its operation, not just in 
years 1, 3 and 5 of its operation. 

Also, the school's general Annual Report will encompass all of the performance measures as described above and 
in previous sections of this application to ensure that all stakeholders including parents, community leaders, private 
flinders, LDE, and SBESE are informed on the effectiveness of the Akili Academy educational program and its 
mission to deliver an educational program which will prepare its students for success in college-preparatory high 
schools. The report will feature a mix of quantitative and qualitative data along with a cogent analysis of the 
school's performance to date. The analysis of the school's performance will encompass all of the performance 
targets articulated within this application 

Akili Academy will develop a professional culture which embraces the ideas of accountability and is designed to 
support the communication of critical feedback to improve student achievement and prepare students for high 
school, college, and beyond 

8a.An applicant may upload additional information to supplement the responses to Question 8. If the 
uploaded document is to serve as the response to Question S, an applicant must indicate the same in the text 
bos following die question. For example, an appropriate entry may be: "The response to Question 8 has 
been uploaded in Question 8.a." 



STUDENTS WITH EXCEPTIONALITIES 

Charter Schools are required to serve students with exceptionalities and any students with a special need including 
but not limited to physical, mental, emotional and social disability. Applicants should review state and federal laws 
regarding meeting the requirements of students with Individualized Education Plans (iEP). All schools must to 
comply with these requirements and thus responses to the questions below should not restate the law and 
compliance requirements. Your responses should articulate the school's philosophy regarding educating these 
populations, including but not limited to strategies for recruitment, retention, and support. 



9, Describe how the proposed school will provide students with disabilities access to a free, appropriate 
education in the least restrictive environment. 

a. Explain how the school will assess, review, revise and implement the IEP: 

Akili Academy, as part of its mission to provide a college preparatory education to all students, will ensure special 
education students receive robust support within the school community for them to excel and meet high academic 
performance standards In accordance with all applicable state and federal laws and regulations, including Title II 
of the Americans With Disabilities Act of 1990 (ADA), the Individuals with Disabilities Education Act (IDEA), 
Section 504 of the Rehabilitation Act of 1974, Louisiana Board of Elementary and Secondary Education Bulletin 
1706, and other relevant regulations/legislation, Akili Academy will offer students with disabilities the least 
restrictive learning environment possible within the guidelines of each student's Individualized Education Plan 
(IEP). Akili Academy will ensure a Free Appropriate Public Education (FAPE) for all students by providing and 
directing special education and related services that meet all State Board of Elementary and Secondary Education 
(SBESE) standards at the school's expense. Akili Academy will not discriminate against students who have or may 
have disabilities in student recruitment or enrollment practices, as it is our mission to provide a high school and 
college preparatory education to underserved and at-risk students in New Orleans 

All of our students, including those identified as disabled under Louisiana State Law and Federal IDEA law 
(hereinafter IDEA students), will achieve the school's mission of being prepared to enter into college and 
professional careers because we have instituted a thorough support system into our overall school design and 
model to support the academic needs of all students. 

Akili Academy will implement an inclusive, heterogeneous educational model that serves all students in a manner 
that maximizes their academic potential and prepares all of them for success in the college of their choice and 
active citizenship. Our approach and design emulate high-performing urban schools serving similar students with 
disabilities, language proficiency barriers, and/or special circumstances mat put mem at risk for academic failure. 

The guiding philosophy at Akili Academy is to minimize the impact of a student's disability while maximizing his 
or her access to support services and the college-preparatory general curriculum. We embrace the approach of Dr. 
Thomas Hehir with respect to "Universal Design" and "Eliminating Ableism in Education." Dr. Hehir is director 
of the School Leadership Program at the Harvard Graduate School of Education and a former special education 
teacher and administrator and director of the Office of Special Education Programs (OSEP) at the Department of 
Education. Akili Academy believes that students with disabilities fail along a wide continuum of difference in 
learners, but they are not a discrete category when it comes to instructional methodology. This means that 
adjustments will occur for all students, not just those with disabilities. 

The school's Student Supports Coordinator (SSC) will be the administrator charged with coordinating and 
monitoring the school's special education programming and performance. Specifically the SSC will: 

• Participate in the engagement of qualified and where appropriate, licensed personnel to compose the school's 
multidisciphnary teams which will conduct special education assessments and evaluations. 

• Ensure that all services are provided in direct accordance with each student's IEP in as efficient and effective 
manner possible. This extends to ensuring that any subsequent reevaluations are performed and that all required 
special education and related services are being provided and that all lEPs are appropriate. 

• Train and support instructional staff on issues relevant to special education 

• Ensure that all special education reporting requirements are met 

• Retain, monitor, and secure all relevant data in a confidential manner in strict compliance with prevailing 
federal and state laws. 

Though the school's preference is always to limit the impact of disability on a student's academic experience at 



Akili Academy while maximizing their educational opportunities in the mainstream program, the school is 
committed to hiring, as needed, any providers of speech language, occupational, physical, or other therapy who can 
work with students to ensure their success at the school. 

Assessment/Identification 

Upon student enrollment at Akili Academy after the conclusion of the school's random lottery, the school will 
conduct intake activities, which may or may not include home visits, with families. During these intake activities, 
one of the issues that will be discussed is whether or not the enrolling student has an existing EP. Though we do 
not anticipate receiving very many children with a SPED classification at such early grades of their schooling, we 
do want to be sure that we have identified any and all incoming students with an IEP. This practice also applies to 
students who enroll in the school after the random lottery or in grades beyond kindergarten and first grade. 

In order to identify students with exceptionalities who do not have an existing IEP, the SSC and others, as 
appropriate, will tram all teachers and administrators to carefully monitor individual student performance via daily 
and weekly classroom assessments, qualitative observation, and ongoing analysis of student-level performance 
data. The SSC will hold a formal training for all staff at the beginning of each school year to review specific tips 
and guidelines for the determination of student eligibility for special educational services, as outlined in Chapter 3 
of the SBESE Bulletin 1508- Pupil Appraisal Handbook The SSC will also have ongoing informal professional 
contact and communication with Akili Academy teachers and administrators to provide ongoing counsel and 
advice regarding the proper identification of all potential student exceptionalities Cross communication among all 
staff members will be critical to efficient and accurate identification of students with exceptionalities. For example, 
our weekly team level and whole school teacher meetings every Wednesday will allow teachers and 
administrators, with guidance from the SSC, to monitor, discuss, and remain updated on the academic and social 
progress of each student If it becomes clear that a student is not meeting the appropriate expectations of academic 
or social progress, we will interpret this as an important indicator of a potential larger issue and move to address 
the potential issue as quickly as possible. 

Screening 

Students who are referred for evaluation or re-evaluahon will be screened by a certified diagnostician, either via 
the ui-house SSC or a contracted licensed provider The evaluation will include: 

1 . A review of the results of sensory screening and of the student's educational and health history. 

2. A review of the student' s academic and social performance, language and communication skills, performance 
on applicable statewide and district-wide assessment tests, and classroom performance on daily, weekly, and 
interim assessments. 

3. A meeting with the student's teachers and parents or legal guardians concerning the student's specific 
academic or behavioral problem or exceptionality 

4. For students not meeting expectations outlined in SBESE Bulletin 1 508 § 107: A.4, the SSC will coordinate 
the implementation and review of at least one comprehensive and documented regular education intervention 
appropriate to the student's age and learning/behavioral problems. Individual interventions may consist of, but 
are not limited to, techniques such as those listed below. 

Restructuring the classroom/school environment 

• Modification of the student's instructional program 

* Peer tutoring 



• Behavior management plans specific to the behavior of concern 

• Combined home/school behavior change program 

• Individual or group counseling/therapy 

• Remedial/compensatory education 

5. Sensory, health, speech and language, motor, and/or other assistive technology screenings, if warranted 

from teacher/parent concerns and conditions, are met in accordance with guidance provided by SBESE Bulletin 

1508 — Pupil Appraisal Handbook. 

Following the initial screening activities, the Student Support Coordinator will establish and coordinate a School 
Building Level Committee (SBLC), consisting of the student's parents or legal guardians, Afcili Academy staff, 
and outside experts/specialists as necessary. 

Review and Referral 

The SBLC will collectively review and analyze all screening data, including intervention results, to determine the 
most beneficial option for (he student The SBLC's options include, but are not limited to one of the following 
actions* 

1 Conduct no further action at this time 

2. Conduct additional interventions. 

3. Refer the student to an evaluation to determine Section 504 eligibility 

4. Refer the student to pupil appraisal personnel for support services. 

5. Refer the student to pupil appraisal personnel for an individual evaluation 

The SSC will provide a summary report to the child's parents on the status of the referral intervention at least once 
every quarter until a decision has been reached. If the parents) disagrees with the SBLC decision, the parents) 
will be provided a copy of his or her rights, which include a right to a due process hearing. 

The SBLC may choose to refer the student to the SSC or other qualified examiners for an individual evaluation 
that determines a student's eligibility for special education services. 

This referral will include detailed documentation of all screening activities. An immediate referral may be made 
for an individual evaluation of any student suspected of a severe or low-incidence impairment; or based on 
documentation by Akili Academy personnel, of any student suspected of being likely to injure him/her self or 
others Screening activities will be completed as part of the evaluation for these students. 

Akili Academy recognizes that participation by parents is crucial and necessary in all meetings in which decisions 
are being made regarding their child's well being. Parents will be provided the opportunity to participate, at a 
minimum, in. 

1 . The SBLC meeting in which a decision will be made whether to refer the student to pupil appraisal personnel 
for an individual evaluation. 

2. The evaluation team meeting to consider the results of the data and determine eligibility. 

3. The re-evaluation meeting of the JEP team to determine the continued need for special education and related 
services. 

For an individual evaluation or re-evaluation, the SSC will obtain informed parental consent in writing Parents 
will also be given a printed copy of their rights at the time of the request for parental consent. If the parent denies 
or foils to give informed consent for the individual evaluation, Akili Academy will follow the procedural 



safeguards described in Chapter 5 of SBESE Bulletin 1706 to respond appropriately. A meeting may be conducted 
without a parent in attendance when Akili Academy staff is unable to convince the parents that they should attend. 
In this case, the SSC will maintain detailed records of staff attempts to arrange a mutually agreed on time and 
place 

Upon referral from the SBLC, a request from a parent for evaluation, or a re-evaluation of a student entering Akili 
Academy with an existing IEP, the SSC or an external qualified examiner will conduct an individual evaluation. 
For an initial evaluation or re~«valuation, the DSS will obtain informed parental consent according to SBESE 
Bulletin 1706 §505. An individual re-evaluation of all students with IEPs will be conducted at least once every 
three years, whenever the student is enrolled in special education or when additional qualifying events occur as 
outlined in SBESE Bulletin 1508 - Pupil Appraisal Handbook. The Akili Academy Student Support Coordinator 
will serve as the evaluation coordinator, unless a qualified examiner from an external provider is determined to be 
a better fit for a particular student's needs 

The final determination of whether or not a student is an exceptional student, and the nature and extent of needed 
special educational services will be based on a comprehensive assessment, integrating information drawn from 
various sources, including classroom observations, test results, screening results, interviews, and parent input 

The evaluation for eligible students will assist in determining the content of the child/student's Individualized 
Education Program (IEP), outlining information related to providing additional support and intervention to ensure 
all Akili Academy students achieve at high levels and are prepared for success in high school and ultimately, 
college. 

The objectives of an individual evaluation at Akili Academy are: 

• to determine the present levels of performance, including performance in the general educational program as 
measured by classroom assessments, personal observations and interviews, and standardized test results 

• to determine whether the student has an impairment or condition, including a physical, social, mental or 
emotional disability, which would result in the student being classified as exceptional, and the nature and extent of 
such impairment or condition 

• to determine the effect of the impairment or condition on the educational performance of the student in the 
general curriculum and activities of Akili Academy 

• to determine the need for special education and related services, including educational strengths and support 
needs of the student 

• to recommend types of instruction, accommodations, additions, modifications, and related services to meet the 
assessed needs of the student that will enable him or her to participate, to the greatest extent possible, and in the 
general curriculum and activities of Akili Academy. 

The evaluation coordinator will follow the procedures, within the timeframes specified, outlined in the SBESE 
Bulletin 1 5 08 - Pupil Appraisal Handbook § 11 5 E-G to conduct the individual evaluation of the student suspected 
of having an exceptionality. The evaluation coordinator will maintain detailed documentation concerning 
screening, referral and evaluation data in individual student files. A written evaluation report that addresses the 
presence or absence of student symptoms or conditions will be created and shared with the parents and the School 
Building Level Committee during an evaluation meeting. The report will include the type and severity of the 
impairment and the functional implications of said impairment on the educational process The report will provide 
the SBLC with sufficient information to determine whether or not the student has a disability and is in need of 
special education services The evaluation coordinator will make recommendations for modifications and 
implementation strategies to ensure the academic and behavioral success of each student. At the conclusion of the 
evaluation meeting where eligibility is determined, if the parents disagree with the consensus of the team, they will 
be afforded the right to challenge the evaluation report in accordance with prevailing procedural guidelines and 



safeguards. Parents will be given a copy of the evaluation report, the documentation of eligibility, and their 
procedural safeguards, including the right to an Independent Educational Evaluation — an evaluation conducted by 
a qualified examiner not employed by Akili Academy. 

Should a parent request an Independent Educational Evaluation (IEE) of their child, the Student Support 
Coordinator (SSC) will provide to the parent information about where such an evaluation can be obtained and the 
criteria by which it must be conducted. 

If a parent requests an IEE, Mali Academy will do one of the following: 

1 Pay for the IEE, according to pre-defined maximum allowable charges that allow parents to choose among 
qualified professionals in the area and eliminate unreasonably excessive fees. Parents will have the opportunity to 
demonstrate unique circumstances to justify an IEE that falls outside the school's catena. 

OR 

i 
J 

I 2. Initiate a due process hearing to show that Akili Academy's evaluation is appropriate. If the school prevails in 

the hearing, the parent still has the right to an IEE, but not at the school's expense. [La. R.S. 17:1945 §300.503(b)] 

3 If the parent obtains an IEE at private expense, the results may be presented as evidence at a hearing 
regarding the student 

4 If a hearing officer requests an IEE as part of a hearing, Akili Academy will either pay for the full cost of the 
EEE or ensure that the evaluation is otherwise provided at no cost to the parent. 

Akili Academy may take the opportunity to initiate and conduct a hearing to show that its evaluation is appropriate 
with appropriate state authorities. 

Prior to the three-year anniversary date of an active special education student's Full and Individual Evaluation 
(FEE), a three-year re evaluation will be completed. The Student Support Coordinator will track and monitor these 
requirements to ensure compliance with state statutes and regulations, and will conduct the re-evaluation according 
to the policies and procedures described in SBESE Bulletin 1508 - Pupil Appraisal Handbook § 1 15: F. 

If, upon evaluation, it is determined mat the student is not eligible for services for special needs, the parents or 
legal guardians shall be iriformed in writing of the evaluation within ten school days. If the decision is that the 
student is disabled or gifted and talented and eligible for special education, Akili Academy will initiate and 
conduct a meeting to develop a new Individual Education Plan / Individual Family Service Plan (DEP/IFSP) or 
review/revise an existing IEP, as appropriate to the individual situation, 

IEP Review, Revision, and Implementation 

All Akili Academy students with disabilities who qualify under IDEA will have an individualized education 
program (IEP) consistent with state and federal law, managed and coordinated by the Student Support Coordinator. 
Each student's IEP will be developed on the basis of the evaluation and parent input and will include an overview 
of the students instructional needs, a consideration of special factors related to the implementation of the IEP, 
accountability provisions to ensure the student is progressing appropriately according to the guidelines of the IEP, 
and a detailed listing of the specific special educational services, modifications, and accommodations the school 
will provide the student. 

The Student Support Coordinator will manage the entire IEP process, and coordinate an IEP team for every student 



that will develop, review and revise the IEP on an ongoing basis. The IEP team will include the student's 
parents), at least one regular education teacher of the student, at least one special education teacher of the student, 
and other individuals who have knowledge or special expertise regarding the student 

IEPs will be reviewed and revised by an IEP team meeting at least annually, and more frequently as the student's 
needs dictate. The Student Support Coordinator (SSC) and the IEP team will review the student's IEP periodically 
to determine whether progress is being made toward achieving the annual goals for the student. The SSC will also 
report on special education student progress in meetings with the Associate Director of Curriculum and Instruction 
and weekly teacher team meetings to ensure proper oversight and broad involvement of Akili Academy staff in the 
support of students with exceptionalities. The SSC will ensure the team revises the IEP, as appropriate, to address 
any lack of expected progress toward the annual goals, based on predetermined benchmark assessment tools 
customized for the student's individual annual goals Akili Academy will conduct TEP/Placement reviews on an 
as-needed basis throughout the school year, but no less than once per year, and wtll respond to any parent requests 
for an IEP meeting within ten days We believe the IEP review and revision process should be incorporated into 
the overall performance management system of the school and we will ensure data-driven internal reporting of the 
progress of students with exceptionalities at every opportunity. 

Akili Academy will ensure that students with disabilities are educated with non-disabled students to the maximum 
extent appropriate to meet the students' individual education plan and overall educational needs. In keeping with 
our mission to prepare every student for college, we will do everything within our means to provide additional 
support necessary to provide our special education students with a college preparatory education, as much as Iheir 
disability will allow. The provision of special education services and program modifications for students with 
IEPs will be implemented according to the following guidelines 

1 The Student Support Coordinator (SSC) will work with regular education teachers to develop modified lesson 
plans, as necessary, that reflect the short term objectives as stated on the IEP. These college preparatory objectives 
will be challenging, rigorous and achievable with appropriate supports - grades will evolve from the objectives 
with supporting documentation of how the grade was determined. 

2. Numerical grades will be recorded for each subject area in a grade book The Akili Academy passing grade of 
70% will be maintained for special education students in the 4th grade and beyond. 

3. If a student with an IEP foils to meet the expectations addressed in the IEP, the Student Support Coordinator 
(SSC) may review the IEP for appropriateness of objectives, instructional levels, materials, and methods, and 
recommend revisions to the IEP team. 

4. In the event the student refuses to complete assignments and/or attend school despite repeated attempts to 
support me student and modify the instructional program, the student may be given a grade below 70% by the 
teacher, assuming that adequate and multiple parental notices and opportunities for intervention have been 
provided prior to issuing the final grade. 

5. An IEP team will meet if the student is not attending school or receiving failing grades to discuss the 
appropriateness of the IEP, need for additional testing, and recommendations for, if any, modifications of pacing, 
intervention methods, and materials needed. 

6 When me IEP team has recommended modifications, the Student Support Coordinator (SSC) is responsible for 
informing the general education teacher of the recommended modifications; providing information concerning the 
student's achievement levels, learning style, and behavioral needs; offering assistance to the regular education 
teacher on a scheduled basis; and documenting all contacts with the student, general education teacher, and 
parents. 

7, On occasion, the IEP team will recommend that a specific subject be taught in a combination general 
education/special education instructional arrangement The division of instructional strategies and grading process 
and criteria will be described in detail m the IEP. 

8. Parents of special education students will be informed of progress toward goals and objectives at least as often 
as parents of non disabled students are informed of progress 



9, Courses and the special education teachers will not be identified as "special education," nor will Akili 
Academy have isolated special education courses as we will follow an inclusion model to the greatest extent 
possible. 

10. Removal of the student from general education classes will occur only when the nature and severity of the 
disability is such that education in general classes, including art, music, and PE with the use of supplementary aids 
and services, cannot be achieved satisfactorily to meet the IEP objectives. The decision to remove a student from 
general education classes will be based on a review of the student's information from school staff, parents, 
assessment data, grades/ achievement data, psychological data, medical data, related services data, or other 
pertinent information. 

Ultimately, our guiding philosophy in provision and monitoring of special education services is to ensure that 
disability is never a reason for a student at Akili Academy to not succeed in our educational program and be fully 
prepared for success in high school and ultimately, college 

b. Describe the school's plan to ensure parents of children with exceptionalities are informed of how 
their children are progressing on anneal IEP goals and in the general curriculum: 

Akili Academy believes that frequent and consistent parental communication regarding special education students 
is absolutely critical to ensuring that students progress as expected and that parents are able to support the work of 
the school to the greatest extent possible. During the school's various intake activities, staff will devote special 
attention to ensuring that parents are made well aware of the school's expectations around parental involvement 
and understand the school's philosophy of special education. Beyond that, me SSC will be responsible for making 
every effort to ensure mat one or both of a special education student's parents is present at every IEP meeting of 
the child. This includes at least one week's notice before scheduling an IEP meeting. Should parents be unable or 
unwilling to attend an IEP meeting, the school will move forward with the meeting, but tiie SSC will be sure to 
retain written records of the school's attempts to set an EEP meeting with parents present at a mutually agreeable 
time and place. 

Parents of students with exceptionalities will receive regular reports of student progress in the general education 
program and IEP objectives through the school's school-wide monitoring and reporting process, including 
quarterly parent-teacher conferences and report cards. In addition, the Student Support Coordinator will be 
responsible for making special phone calls home on a regular basis, no less than once per month, to update 
parents) on a special education student's academic and behavioral performance in the regular education 
performance, including updates of actual performance against benchmark goals set in the student's IEP, when 
applicable. Parental involvement is an integral part of Akili Academy's educational program for every child, and 
students with exceptionalities will receive priority attention from all staff to go above and beyond the school's 
standard expectations and policies for involvement of every child's parents or legal guardians. 

c. Describe how the school will provide accommodations for students with disabilities who require 
extended school year services: 

Akili Academy maintains an extended school year for all its students, providing approximately 190 days of 
academic instruction per year. Should extended school year programming (ESYP) for the provision of special 
education services beyond the Akili Academy school year be determined necessary by the EEP team, ESYP will be 
offered at no cost to parents when students are determined to be in need of such services for the provision of a Free 
and Appropriate Public Education, in accordance with the student's IEP Students with a current EEP that are 
classified as having a disability will be screened for ESYP eligibility once per year. Student eligibility for ESYP 
services will be determined by the IEP team according to one or more of the following criteria: 

1 . Regression-Recoupment criterion will be considered for any student expected to have a problem with 
recoupment of skills, demonstrated by a pattern of regression without timely recoupment in performance of 



objectives following breaks in instruction. 

2. Critical Point of Instruction (CPI) criterion will be considered for students for which there is reason to suspect 
that there will be a loss of general education time or increase m special education service time because of a lack of 
academic or social skill development. Criterion will also be considered for students for which there is reason to 
suspect that there will be a loss of significant progress made toward the acquisition and/or maintenance of a critical 
self help, community access, or social/behavioral skill 

3 Self-Injurious behavior criterion will be considered for students who exhibit self injurious behavior lhat is 
persistent, regular, and continuous. 

4. Transition criterion will be considered for students who have a transition services plan and who are expected to 
exit lhe local education agency at die end of the school year 

5 Excessive absences criterion will be applied to students expected to have documented absences in excess of 25 
days without the provision of hospital/homebound services because of a diagnosed health condition and as a result 
are expected to fail to make projected progress. This criterion will be considered during screening for students with 
25 or more absences. 

6. Late entry criterion should be applied to students who enter special education after January 1st (but prior to the 
ESYP screening date). 

7 . All applicable ESYP criterion/criteria will be checked and documented m the student' s IEP . 

The Student Support Coordinator (SSC) will coordinate the screening process for ESYP eligibility and will be 
responsible for all required documentation as outlined in the SBESE Bulletin 1872 - Extended School Year 
Program. The DSS will notify parents of the results of the ESYP screening process within five business days of the 
screening date. For students whose screening results support eligibility for ESYP programming, and ESY IEP 
meeting will be scheduled within fifteen days after the screening date and all standard SBESE procedures for IEPs 
and parental notification will be followed as described in section 9a. The IEP team will be responsible for 
designing the extended school year program for the student, in consideration of the student! s educational needs 
according to the criterion/criteria by which that student qualified for ESYP. Throughout the IEP process, the team 
will conduct an individualized decision-making process based on the student's specific needs identified throughout 
the regular school year data collection and screening. The number of additional sessions per week and the duration 
of the extended school year will be weighed against the IEP goals and objectives for each student. Akili Academy' 
s extended school day for all students provides many opportunities for staff implementation of additional teaching 
and learning time for ESYP students. To the maximum extent possible, ESYP summer services will be offered at 
the regular school site or an alternative site that provides the student with the greatest integration with non-disabled 
students. 

10. Explain how the proposed school will serve students with Limited English Proficiency (LEP). Provide 
details regarding how the school will: 

a. Identify LEP students: 

Though we cannot with any certainty predict that we will serve a large population of Limited English Proficient 
(LEP) students at Akili Academy, we have fully contemplated our philosophy around the education of such 
students and will be fully prepared with screening tools and programming to meet their needs. It is our general 
philosophy that a school best serves English Language Learners by assisting them in gaining full English 
proficiency as quickly as possible in a structured, non-threatening, immersive environment We believe that such 
an approach most directly facilitates the early academic success of students. 

b. Ensure students are not tracked inappropriately, and 

In compliance with the Office for Civil Rights (OCR) in the U S Department of Education, upon enrollment at 
Akili Academy, parents will fill out a language questionnaire (written in languages most likely spoken by the 
parent). If a parent affirms that the child learned to first speak a language other than English, that the child 
currently speaks a language other than English, or that a language other man English is spoken m the home, the 



child will be classified as having a primary home language olher than English, or PHLOTE. Whereas such 
information is helpful, inquiring exclusively about home languages can be misleading For instance, the child may 
have spent only his or her infancy in a foreign country, foreign-born grandparents may be living in the home, or 
perhaps members of flie family are learning a foreign language together. Such situations may not have a negative 
impact on a child's ability to speak English and should not lead to a child being automatically placed in a program 
for ELL children. If the home language questionnaire indicates that the child may speak a language other man 
English at home, the school will administer the Language Assessment System (LAS) test. If the student fails to 
achieve a satisfactory score on the LAS, they will be classified as a LEP studentOnce LEP students are identified, 
the Student Support Coordinator will meet with teachers of LEP students and review the results of the Language 
Assessment System (LAS) test The Student Support Coordinator will be responsible for backwards mapping the 
Proficiency Level Expectations (PLEs) outlined in the Louisiana English Language Development Standards 
(ELDS), which identify what LEP students should learn at five levels of English language proficiency in the 
domains of language, listening, speaking, reading, and writing. Each LEP student will have an individualized 
annual plan of sequenced benchmark goals based on the student's entering level of proficiency and a rigorous plan 
for growth in proficiency during the school year. Once the measurable benchmark goals are identified, the SSC 
will work with the general education teachers as well as external tutoring resources as needed to plan additional 
instructional supports to ensure LEP students reach their goals for English proficiency. We will utilize the LAS 
Benchmark Assessments at least once every quarter, modified as necessary to ensure alignment to PLEs, m order 
to monitor the progress of our LEP students in achieving their interim proficiency goals throughout the year. 

In addition, LEP students will participate m the state's English Language Development 

Assessment (ELDA), LEAP, iLEAP, and/or GEE administrations in the Spring of each school year to monitor and 
report the effectiveness of our LEP program and supports. 

Exit Criteria 

Once an LEP student demonstrates mastery of the English language, as defined by passing both the oral and 
written portions of the Language Assessment System, the student will no longer be considered Limited English 
Proficient In addition, the student must reach a proficiency level of 5 on the English Language Development 
Assessment (ELDA). Once these criteria have been met, me student will no longer be considered LEP, but will be 
monitored by his/her teachers for the following two years. This process of monitoring will include assessment of 
the student's written and oral contributions to class, as well as performance on internal and state standardized 
assessments. Should it appear mat the student is struggling due to a lack of language mastery, a meeting will be 
called to include parents, teachers and the student (if appropriate) to re-visit the status of LEP designation. 

c. Implement strategies to ensure academic success for students: 

All LEP students will learn with all other students in me classroom for instructional time Our teacher-centered 
direct-instruction program is geared to all literacy learners, especially LEP students. In addition, LEP students will 
have tutoring time in small like-skilled groups, homework tutors, and adequate homework time. LEP students will 
utilize the Waterford Early Reading Program which targets kindergarten through 3rd grade students in three levels 
(emergent, beginning and fluent) with individually paced daily instruction. LEP students who require 
supplemental instruction in English to fortify their core English language skills will receive sheltered instruction 
and tutoring as appropriate. 

11. Articulate a plan for providing support and ensuring success for homeless students enrolled in the 
school. The plan should include steps that will be taken to ensure immediate enrollment, access to all 
activities, and additional support: 

Akili Academy follows a strict open admissions policy, and has built its educational program for a target student 
population that is expected to be nearly 100% "at-risk." No student will be denied admission to the school based 



on the lack of forms or documents that may result from homelessness. The school will be able to identify if 
students are homeless, or at risk of homelessness, through the initial intake activities preceding the start of the 
school year. These activities with the student and his or her guardians are a pre-requisite to enrollment at Akili 
Academy. If, during mis process, the student is determined to be homeless, or without guardians, the school will 
work in coordination with appropriate local entities and agencies to determine resources available, including 
shelter, food, and guardianship 

Once enrolled, students who are homeless or become homeless over the year will be eligible to receive all services 
as outlined in No Child Left Behind. Through our commitment to continuous and multi-modal communication 
with parents, families, and students Akili Academy staff will be able to identify if students become homeless after 
their initial enrollment at the school. In addition, the student will be intensively monitored by the Student Support 
Coordinator, who will act as a liaison and will be responsible for monitoring homeless students* academic 
performance, as well as ensuring that homeless students have equal opportunity to achieve academic success, 
receive appropriate referrals to olher appropriate health and social services, and parents or guardians of homeless 
students are kept informed of their child's progress through in-person visits if necessary Akili Academy will seek 
partnerships and referral relationships with state and non-profit social service agencies in the community to ensure 
adequate resources for supporting homeless children in receiving a college preparatory education that creates 
upwardly mobile socioeconomic opportunities for their future as adults. 

12. Explain how the school will identity and meet the needs of gifted/talented and academically advanced 
students: 

Akili Academy is committed to providing a free appropriate public education to all its students, including those 
mat are identified as gifted/talented (G/T) The Student Support Coordinator will be responsible for ensuring all 
identification, screening, parental involvement, and procedural safeguard requirements are followed in accordance 
with the SBESE Pupil Appraisal Handbook Incoming students with an IEP identifying them as G/T will receive a 
re-evaluation in accordance with the procedures outlined in question 8 with regard to special education services. 
For non-identified students suspected of being G/T, the School Building Level Committee (SBLC) will be 
convened by the Student Support Coordinator to consider eligibility for G/T designation. The committee will draw 
upon information from a variety of sources, including state standardized and internal interim assessments, parent 
input, teacher recommendations, and social or cultural background. If a student is determined to be G/T, a new IEP 
will be developed by the Student Support Coordinator The Student Support Coordinator will coordinate the 
development and delivery of differentiated curricula to meet the needs of G/T students. 

Beyond differentiation, Akili Academy's comprehensive assessment system allows teachers to quickly identify 
students that are progressing with material at a significantly faster rate than their peers. Teachers can use mis data 
and Akili Academy's extended school day and enrichment period to engage advanced students in intellectually 
challenging and stimulating activities such as Odyssey of the Mind and MathCounts. As Akili Academy students 
move into the eighth grade, the school will explore partnerships with local high schools to have its most advanced 
students take one or more core academic classes there. This exposure to high school life and academics should do 
much to challenge and engage the school's most proficient learners. The school will also explore extended 
partnerships and collaborations with other local charter schools to both share best practice around G/T education 
and also to create new opportunities for G/T students to have their educational needs met through the various 
opportunities presented by working with students from other schools. 

STUDENT EVALUATION 

13. All charter schools are required to administer state-standardized assessments (LEAP, /LEAP, etc.) In 
addition to these state-mandated tests indicate any additional assessments the proposed charter school will 
administer. 



a. Explain bow chosen assessments will be used to support the selected curriculum: 

The response to this question is uploaded in question 13f. 

b. Explain how data will be used to improve instruction: 

The response to this question is uploaded m question 13f. 

c. Explain how the school will provide accommodations and modifications for students with 
exceptionalities: 

The response to this question is uploaded in question 13f. 

d. Plan for evaluation that is sufficiently frequent and detailed to determine whether students are making 
adequate progress: 

The response to this question is uploaded in question 13f. 

e. Indicate the person(s), position(s) and/or entities that will be responsible and involved in the collection 
and analysis of assessment data: 

The response to this question is uploaded in question 13f 

f. An applicant may upload additional information to supplement the responses to Question 13.a, 13.b, 
I3.c, 13.d and/or 13.e. If the uploaded document is to serve as the response to any of the listed questions, an 
applicant must indicate the same in the text box following the question. For example, an appropriate entry 
may be: "The response to Question 13.d has been uploaded in Question 13.f." If you choose to upload a 
response for more than one of the questions, please remember that only one document can be uploaded in 
Question 13,f, so in mat case, the responsive documents mast be combined. 

Please see upload document below 



1* All charter schools are required to administer state-standardized assessments 
(LEAP, HEAP, etc.) In addition to these state-mandated tests indicate any 
additional assessments the proposed charter school mil administer. 

a. Explain how chosen assessments will be used to support the selected 
curriculum. 

The following assessments will be used to support Akili Academy's curriculum and 
measure the degree to which students are meeting or exceeding these goals: 

• LEAP/iLEAP - Akih Academy will be part of the Louisiana School 
Accountability System, which will require us to show continuous improvement in 
student achievement, and attendance rates. Key to this participation will be the 
school's yearly administration (as grade level appropriate) of the LEAP and 
lLEAP state assessment system designed to measure student performance against 
specific criteria in core content areas according to Louisiana state standards The 
LEAP will be administered in grades 3, 5, 6, and 7. The iLEAP will be 
administered m grades 4 and 8 

• National Norm-Referenced Test - national test (most likely Stanford 1 0) 
designed to measure student academic performance against other students within 
the state and across the country. Nationally norm-referenced test will be 
administered in the Fall upon enrollment and in the Spring of each year thereafter. 

• Dynamic Indicators of Basic Early Literacy (DIBELS) - individually 
administered measures designed to evaluate and monitor early literacy 
development. DIBELS will be administered at least once per quarter to students in 
grades K-2. 

• Peabody Picture Vocabulary Test (PPVT) - individually administered 
nationally norm-referenced test designed to measure a student's verbal ability and 
their receptive vocabulary attainment in the English language. PPVT will be 
administered at least once per quarter to students in grades K-2. 

• Interim Assessments (IA) - Once students enter the third grade, the school will 
implement an internal standards-based system of interim assessments designed to 
measure student performance at specific points in the academic year as correlated 
with the scope and sequencing of the curriculum and in alignment with state and 
national standards in the core subjects. Interim assessments will be administered 
every six weeks. 

b. Explain how data will be used to improve instruction. 

The results of each assessment will be reported and analyzed by the Executive Director, 
Associate Director of Curriculum and Instruction, and teachers The Wednesday weekly 
staff meeting immediately following the completion of the assessment period will be used 
to closely review student achievement results and determine the strategies necessary to 
accelerate the pace of student achievement, maintain the pace of student achievement or 
address areas of weakness in instruction or curriculum. The Associate Director of 
Curriculum and Instruction will generate reports that contain data specific to individual 
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students and their responses to individual questions. This degree of detail will allows us 
to see areas of content in which individual students, subsets of students or the entire class 
may be struggling. Such data analysis will provide the critical information needed to 
strengthen our educational plan and improve student performance. 

All teachers and administrators will close these meetings with specific, measurable action 
items to be implemented immediately. Action items may include re-teaching certain 
standards within the core content areas, making modifications to homework assignments 
and class work, or changing instructional practices. The Associate Director of Curriculum 
Instruction will be responsible for ensuring that these action items are implemented 
effectively. 

The Associate Director of Curriculum and Instruction (ADCI) will meet frequently, at 
least once a week, with each teacher/instructional team to review assessment results and 
construct a coherent plan for addressing any issues presented by assessment data. The 
ADCI will use a variety of statistical analysis tools to cut and refine the data into easily 
understood and usable points that teachers can quickly consume and act upon. 

c. Explain how the school will provide accommodations and modifications 
for students with exceptionalities. 

Akih Academy will take appropriate steps to ensure that students with exceptionalities 
participate in any and all state assessment programs including but not limited to iLEAP 
and LEAP state assessments We will provide all accommodations needed to give all 
students with special needs the greatest chance at success on the assessment. Li order to 
ensure that all special education students receive the accommodations as dictated by their 
IEPs, the Student Support Coordinator will be responsible for the following: 

1 Provide students who, according to their IEPs, are eligible for Louisiana 
Alternate Assessment with the correct assessment and report to the 
Department of Education to ensure compliance with federal and state law; 

2. Review student IEPs to ensure appropriate accommodations are arranged 
during testing week and are reported to the Department of Education to 
ensure compliance with federal and state law; 

3. Provide the appropriate technology necessary for completion of the 
state/distnct assessment, including but not limited to, hearing or 
communication devices, or calculators if specified by IEP; 

4. Organize appropriate space and adequately trained personnel to ensure 
that students that require small group testing will be placed in groups of no 
more that eight (8) students during test taking; 

5. Organize appropriate space and adequately trained personnel to ensure 
that students that require tests to be read aloud take the assessment under 
conditions dictated by their IEP; and 

6. Report to the Department of Education the appropriate demographic and 
testing information for special education students to ensure compliance 
with federal and state law. 
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While the Student Support Coordinator will follow the assessment modifications required 
by a student's IEP, we will seek to be conservative to ensure students with 
exceptionalities are challenged and receive the least restrictive environment during 
assessments, while still providing necessary supports to ensure all our students succeed 
and achieve at high levels. 

d. Plan for evaluation that is sufficiently frequent and detailed to determine 
whether students are making adequate progress. 

The detailed chart below outlines the plan for assessment evaluation the school will use 
to determine whether students are making adequate progress through the school's 
educational program. 



Assessment W hen (in en 


Subject Are;iisi 






Spnng, but only to 
smdents in grades 3-8 


English Language 

Arts/Math/Science/Social 

Studies 


State mandated criterion 
referenced tests which 
measure student mastery 
of LA standards and 
GLEs 




In the Fall of a 
a mucins nisi year 
and then every 
subsequent Spring 


English Language 

Arts/Math/Science/Social 

Studies 


Nationally-normed test 
useful for purposes of 
measuring longitudinal 
growth and presenting a 
broader frame of 
comparison 

(state/national) for student 
performance 
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Once per quarter, 
grades K-2 


Literacy 


Individually administered 
reading assessment used 
to gauge a students core 
reading skill development 


jmSFP -- ;r Vi->- 


Once per quarter, 
grades K-2 


Verbal ability 


Individually administered 
verbal skill and ability 
assessment used to gauge 
a student's core verbal 
language abilities and 
development 


flHBB6HBB 


Every six weeks, 
beginning in grade 3 


English Language 

Arts/Math/Science/Social 

Studies 


Internally developed 
measures of student 
progress according to 
school standards. Forms 
basis of instructional 
intervention and 
promotion decisions. 
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Daily or Once per 
Week 



English Language Arts 
and Math 



Pre-packaged assessments 
that correlate with 
materials in purchased 
curricula like Open Court 
orWaterford. Allows 
quick adjustments to be 
made and for signs of 
learning trouble to be 
identified quickly. 



These assessments when used in concert as a coherent system will allow Akili Academy 
to monitor student performance at both the granular, day-to-day, level and also at the 
broader, longitudinal level all in an effort to serve the dual purposes of ensuring the 
school as a whole is meeting its goals for student performance and that individual 
students are experiencing the success they should as they move through our educational 
program. 

e. Indicate the person(s), position( s) and/or entities that will be responsible 
and involved in the collection and analysis of assessment data. 

The Associate Director of Curriculum and Instruction will be responsible for the efficient 
and effective collection of student achievement data As appropriate the Executive 
Director will assist the ADCI with collecting such data and making general conclusions 
about the meaning of such data. This will especially be the case when the school is 
collecting and reporting year end data related to the LEAP, iLEAP, or Stanford-10 exam 
The concentration of responsibility for data collection, analysis and management with 
senior administration should not be interpreted to mean that teachers are divested of 
responsibility in the collection and effective management of student performance data. In 
fact, each member of the school's teaching staff will be trained to and expected to cull 
meaning out of student assessment data and be willing and able to leverage that meaning 
into critical adjustments to instructional practices as appropriate 

To assist Akili Academy staff with their work to analyze and interpret student 
performance data, the school will implement a high-functionality student information 
system such as Power School. The use of a SIS will allow for faster data entry and also 
for stronger correlations to be made between student test data and various demographic 
and other factors which may or may not have a powerful impact on student achievement. 
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14. Provide the school's improvement plan for developing and implementing a corrective action plan, in the 
event student performance does not meet projected goals. Include in the response specific details regarding 
how the school will determine the need for corrective action and respond to the labels as assigned according 
to the State Accountability Program: 

Akiii Academy will follow all school improvement requirements as outlined by SBESE Bulletin 1 1 1 - The LA 
School, District, and State Accountability System. Akili Academy will enter Academic Assistance Level I (AA1) 
should any of the following occur 

• The school receives a 1 star performance label based on the current year's score release fails to meet the growth 
target; or 

• The school receives a 2 star performance label and does not make at least 0. 1 SPS points of growth based on 
the current year's score release; or 

• The school receives a 3 star performance label and declines more than 2.5 SPS points based on the current 
year's score release 

If Akili Academy enters academic assistance, we will solicit additional support and assistance from students, 
parents, teachers, administrators, Building Excellent Schools, and the school board to improve student achievement 
at the school. We will begin the remedies required at the level that the school is in (AA1 - AA6) as a result of fee 
fall final accountability release. We will exit academic assistance when the fall accountability results indicate the 
school has achieved its growth target and its new growth target is less than or equal to 8.0 SPS points. 

Based on student achievement data assessed by SBESE, Akili Academy may enter school improvement one of two 
ways: 

• Akili Academy is labeled "Academically Unacceptable" (SPS below 60 0) and enters school improvement 2. 

• The school fails the subgroup component in the same subject for two consecutive years and enters school 
improvement 2. 

If Akili Academy enters school improvement, we will solicit additional support and assistance from students, 
parents, teachers, administrators, and the school board to improve student achievement at the school We will 
begin the remedies required at the level that the school is in upon initial identification of the school for that level of 
school improvement, either summer preliminary or fall final accountability release. 

We will exit School Improvement when the fell accountability results indicate: 

• The school is no longer "Academically Unacceptable", and has not failed the Subgroup Component for 2 
consecutive years; 

• The school is in school improvement for failure to pass the subgroup component, and it passes the subgroup 
component for two consecutive years and is not academically unacceptable; 

• The school is m school improvement for failure to meet its required growth on the SPS component, and it 
meets its required growth for one year and is not academically unacceptable and has not failed the subgroup 
component in the same subject for two consecutive years. 

All Louisiana schools were required to have school improvement plans (SIP) in place by May of 1998 Akili 
Academy will attempt to locate the SIP in place at our assigned facility and within 90 days of being placed in 
School Improvement we will review and revise or completely rewrite the SIP with the assistance of District 
Assistance Teams according to the guidelines established by the Louisiana Department of Education. We will 
receive input and public comment from students, parents, teachers, administrators, the board and the community 
before finalizing the SIP and submitting it to the Division of School Standards, Accountability, and Assistance. 



If Akili Academy eaters School Improvement 2, we will implement the following remedies (Akili Academy and 
the Recovery School District are all open enrollment schools of choice, thus parents have the ''right to transfer" to 
other RSD-operated or RSD-chartered schools at any time)- 

« If the school is in SI 2 for failing the subgroup component, parents will have the right to transfer their child to a 
higher performing public school as stated in Chapter 25 of SBESE Bulletin ill. 

• If the school's initial identification for school improvement 2 occurs with the summer preliminary 
accountability release, the school shall offer choice prior to the first day of school of mat school year. 

• If a school's initial identification for school improvement 2 occurs with the tall final accountability release, the 
school shall offer choice in January of that school year. 

If Akili Academy enters School Improvement 3, we will implement the following remedies. 

• We will explore a partnership with the LDE to provide a distinguished educator for the school, as available 
Should we pursue this option, we will delineate in writing, with the approval of the Board of Directors, how the 
expertise and recommendations of the LDE will be utilized and implemented to facilitate school improvement in 
the assigned school. The LDE will work in an advisory capacity to help the school improve student performance. 
The LDE will make a public report to the Board of recommendations for school improvement Akili Academy will 
publicly respond to these recommendations. 

• If the school has failed the SPS component, or the subgroup component in the same subject mat caused it to 
enter SI 2, we will offer supplemental educational services to our students as stated in Chapter 27 of SBESE 
Bulletin 111. 

• With the assistance of the District Assistance Team, the school will revise its School. 

• Improvement Plan to address the findings of the Scholastic Audit that will be conducted by an external team 
assigned by the LDE 

If Akili Academy enters School Improvement 4, we will implement the following remedies 

1 . With board approval, we will select from the following corrective actions list: 

a. replace school staff; 

b. implement new curriculum, 

c. decrease management authority, 

d. contract an outside expert, 

e extend the school year or school day; 
f. restructure. 

2. With the assistance of the District Assistance Team, the school will continue to implement its 
School Improvement Plan to address the findings of me Scholastic Audit that will be conducted by an 
external team assigned by the LDE. 

If Akili Academy enters School Improvement 5, we will implement the following remedies: 

1 If the school enters SIS due to AUS status, we will implement the reconstitution plans 
approved by SBESE while the school was in SI 4 

2 If the school enters SI 5 due to subgroup component failure, we will develop alternate governance 
plans (assumes Title I status) 



If Akili Academy enters School Improvement 6, we will implement the following remedies: 



1 . If the school enters SI 6 due to subgroup component failure, we will implement the alternate 

governance plans. If the school enters SI 6 due to AUS status, we will operate under alternate 

governance Alternate governance will be defined as' 

a. replace all or most of school staff (may include school leader); 

b. enter into a contract with an entity with demonstrated record of effectiveness to operate the 
public school; 

c. turn operation over to the state, 

d. any other major restructuring of a school' s governance arrangements that makes fundamental 

reform. 

14a. Upload additional information to supplement the response to Question 14, If the uploaded document is 
to serve as the response to Question 14, an applicant must indicate the same in the text box following the 
question. For example, an appropriate entry may be: "The response to Question 14 has been uploaded in 
Question 14.a." 



15. Provide the school's policy and plan for reporting, at the end of each semester, student performance 
goals and attainment to parents, community, local school board, and BESE: 

Akili Academy, as a public school, fully embraces the principles of accountability and transparency that form the 
critical foundation of a successful charter school. In this vein, the school is steadfastly committed to reporting 
regularly to parents, the community, BESE, and any other stakeholders at regular intervals to ensure those groups 
can closely monitor and support the success of the school as it pursues its slated performance goals Parents will 
also be kept close to the general school information flow through twice yearly parent conferences and the 
requirement mat school report cards be picked up m person three rimes a year. 

Upon enrollment and participation in Akih Academy intake activities, parents will be given documents and a short 
presentation on the school's accountability goals and targets as defined by SBESE evaluation standards articulated 
in the Framework for the Evaluation of Louisiana Charter Schools and our operating agreement with the RSD. 
The school will issue a detailed report outlining its performance against the standards and metrics of the 
Framework at least once yearly to parents and to SBESE directly 

Beyond the formal performance report, Akih Academy will incorporate a discussion and analysis of the school's 
performance against its stated goals in its Annual Report which will be issued ra November of every year of the 
school' s operation beginning in year two In addition to the two formal reports, the school will also report relevant 
performance information prominently on its website, through email announcements, and through its bi-monthly 
newsletter which is presented to parents and other key stakeholders. 

The school's Board of Directors will closely review and monitor the performance results presented by the school's 
administration Through its Academic Accountability Committee, the Board will be able to work closely with the 
Executive Director, and through him the staff and ensure that the school remains firmly on track towards meeting 
its important performance goals. 

16. Provide the school's policy for promotion and graduation. If the school is serving 12th grade, please 
include details regarding high school graduation requirements: 

Promotion decisions at Akili Academy are driven by determinations of educational attainment and mastery and do 
not concern questions of social promotion, negative emotional impact, expended effort or any other matter outside 
of academic achievement and demonstrated skill. 



Because Akili Academy begins with students in the youngest grades, the school implements a promotion policy 
which takes into account (he critical nature of literacy acquisition in the promotion of any student into higher grade 
levels. We believe that the elementary years of schooling between grades K and 2 are primarily devoted to 
ensuring that students successfully "learn to read" such that they can "read to learn" during the rest of their 
education In grades K-2, a student will be promoted if and only if a student: 

1 . Demonstrates satisfactory literacy skill development as measured by the DIBELS 

2. Demonstrates satisfactory mastery of key literacy skills as assessed by Waterford and Open Court Programs. 
3 Demonstrates 70% proficiency on Saxon Math summative assessments. 

4. Missed no more than 12 days in the school year. 

If a student fails to meet one or more of the above criteria, he or she will be retained in their current grade for the 
subsequent school year. 

Beginning in third grade, the school will begin to use its interim assessment system and course grading scheme to 
measure student achievement, mastery, and fitness for promotion. A student's grade in each subject in each term 
wilt be an average of then- six-week assessment score and their class score, which incorporates homework, small 
quizzes, and class participation. Students must evidence an end-of-year course average of 70% in English 
Language Arts, math, science, and social studies and be absent for no more than 12 days to be promoted to the next 
grade level Students who fall short of this 70% mark or attendance expectation will be retained in their current 
grade for the next school year. 

The combination of interim assessments and class grades allows teachers and administration to track student 
progress at important intervals during the course of a school year If a student begins to demonstrate signs of 
academic failure, the school can quickly intervene with further tutoring, parent conferences, and other measures 
which can quickly and effectively address the challenge the failing student is facing 

PROFESSIONAL DEVELOPMENT 

17. Describe the professional development standards and opportunities that will be offered to teachers and 
staff, 

a. Indicate the lead person responsible for developing, implementing and evaluating professional 
development plan: 

The ability to ensure mat our students are capable of reaching the high academic expectations we set for them lies 
with our ability to deliver best practice instructional approaches with consistency within every classroom and the 
establishment of effective systems and structures that support teachers Professional development therefore will be 
a critical method used to train teachers on instructional techniques, bow to best use school wide systems and 
supports, and expectations surrounding their consistent use. 

We believe in hiring the best teachers and we believe that their continuing growth and development is of critical 
importance to the success of Akili Academy. As an organization we intend to meet their needs for professional 
growth, development, and reflection fully and completely. Our class schedule is organized to provide an 
abbreviated day of instruction on Wednesday so that teachers and administrators can meet to discuss individual 
instructor and team needs as well as the performance successes and challenges of our students. The Wednesday 
following each interim assessment period will be used specifically to analyze individual teacher, class, and student 
results. We will use the data to review and reinforce tile approaches that are working and devise new strategies for 
those that are not We will also be able to identify the unique strengths of teachers and use this knowledge to create 
opportunities for those instructors to serve as mentors to teachers who need to increase their ability to perform that 
skill. Teachers will also be afforded opportunities to visit top performing schools that have demonstrated strength 
in a certain area to learn their approach and implement it within our school. Every year all teachers will participate 
in three weeks of orientation and staff development that will occur prior to the beginning of the school year. 



In total, and including three weeks of summer orientation, all Wednesday professional 

development activities, and additional dedicated days within the school calendar, Akih Academy teachers and staff 
will have over 20 fall days and 36 half days of professional development annually It is our firm belief that the roost 
constructive and salient professional development opportunities are internally created and driven. Therefore, the 
Associate Director of Curriculum and Instruction, in consultation with the Executive Director, will develop, 
implement and with feedback from teaching staff, evaluate the professional development plans for the school We 
expect to secure representatives of the curricular programs used m the earliest grades to also provide professional 
development training during the summer weeks before school begins. When appropriate, me school will seek 
outside consultation from groups such as Building Excellent Schools or New Schools for New Orleans to ensure 
mat teachers are receiving the very best opportunities for professional development in service of preparing each of 
our students for success in high school and ultimately college. 

b. Provide a schedule for ongoing professional development and planning that will take place prior to school 
opening. Include teacher's typical weekly schedule and opportunities for teacher collaboration; 

Akili Academy's planned schedule for professional development operates as follows: 

• Annually. AU teachers will participate in three weeks of teacher orientation. This will occur during the first 
three weeks in August, immediately proceeding student orientation. 

• Weekly, Every Wednesday students will be dismissed at 1 35 pjn. Following student dismissal, teachers will 
attend all staff meetings and grade level and/or content area grade meetings. Teachers will receive a minimum of 
120 minutes of professional development during these sessions that will strengthen teacher effectiveness. 

• Frequently. Each Wednesday following interim assessments will be dedicated exclusively to the analysis of 
student assessment results and the development of strategies and approaches to address students who are 
performing below proficiency. 

• Regularly. The day following each major break and some holidays will be also be used for professional 
development activities. Teachers will attend internally developed professional development sessions as well as 
individual sessions that correspond to a specific grade level issue or content area. 

c. Describe how the proposed professional development will include and support both general and special 
education teachers: 

First and foremost, the proposed professional development program is intended to enhance the instructional 
practices and professional competencies of die entire school staff, so the Student Support Coordinator and any 
other special education staff will be required to attend any school professional development sessions and activities 
before, during, and after the start of the school year We believe that mis process of critical review, reflection on 
best practices, and integration of outside information experts, when appropriate, will ensure every teacher 
regardless of their subject or population focus teaches effectively and contributes to the academic preparation of all 
students 

Because special education matters do involve several highly specialized and unique facets that the entire staff, 
including general education teachers, must be aware of, Akili Academy's Student Support Coordinator will lead 
professional development and training sessions at strategic intervals throughout the school year. The school is also 
committed to ensuring that the Student Support Coordinator attends relevant conferences and training to enhance 
his or her ability to effectively deliver special education services and monitor the extent to which special education 
students are being effectively served in the mainstream general educational program. 

d. Explain how the PD program is aligned with the school's pedagogy and curriculum: 

The high performing charter schools upon which Akili Academy is based each have a very strong commitment to 
professional development for their teachers For them, and for Akih Academy, strong professional development 



forms the final component of a method, implementation, and review continuous process. To frame this concept in 
a specific example, the Common Blackboard configuration instructional method will be: 

1 explicitly taught to teachers and mastered during initial training (method), 

2 they will then implement the method through their daily instructional practice (implementation) and; 

3. the staff as a whole through professional development reflection and review sessions coupled with an incisive 
analysis of performance data will illuminate the value of the method, expose areas in which the implementation 
thereof can be improved, and if necessary, suggest important ways in which the method can be enhanced to 
improve its effectiveness (review). 

Every element of the school's instructional program will be subject to this vital method, implementation, review 
process, thereby binding the professional development activities of the school tightly to the school's pedagogy and 
curriculum- Because of this linkage, we believe that our instructional programming and methods will be vital, 
dynamic, and always responsive to student needs 

e. Articulate how the professional development program will be evaluated to assess its effectiveness and 
success: 

Akili Academy will evaluate the success of its professional development program in these ways: 

• School-wide academic performance. The aim of any effective professional development program is to ensure 
the strong academic achievement of the school's students Accordingly, the Executive Director and Associate 
Director of Curriculum and Instruction will review student achievement assessment results and through a lens 
intended to understand the impact and effectiveness of various professional development sessions and methods, 
will correlate specific trainings and activities to their demonstrated impact, positive or negative, on student 
achievement. 

• Classroom observations. The Associate Director of Curriculum and Instruction, as part of their normal 
responsibility to visit and evaluate classrooms daily will measure the impact of directed professional development 
programs and sessions, on the specific areas of instruction and practice they were intended to address. The ADCI 
will attempt to lend a quantitative component to this evaluation whenever possible, though we believe that 
qualitative evaluations of actual classroom impact of professional development are legitimate and worthy of 
attention as well. 

• Teacher feedback The Associate Director of Curriculum and Instruction will distribute surveys at the 
conclusion of each professional development session which solicit teacher feedback and thoughts about the value 
of the professional development according to the needs they have identified for themselves as practicing educators. 
The surveys will be constructed such that statistical analyses can be performed that will reveal important 
correlations that the ADCI can leverage to ensure that professional development activities are as consistent with 
teacher needs and are as likely as possible to positively impact student achievement. 

f. An applicant may upload additional information to supplement the responses to Question 17.a, 17.b, 17.c, 
17.d, and/or 17.e. If the uploaded document is to serve as the response to any of the listed questions, an 
applicant must indicate the same in the text box following the question. For example, an appropriate entry 
may be: "The response to Question 17.b has been uploaded in Question 17.£" If you choose to upload a 
response for more than one of the questions, please remember that only one document can be uploaded in 
Question 17.f, so in that case, the responsive documents must be combined. 

STUDENT RECRUITMENT. ENROLLMENT AND ADMISSIONS 

Louisiana state charter schools (Type 2, 4, & 5) are required to accept applications from all students who 
meet the eligibility requirements as provided by law. 



18. Provide the school's Enrollment Policy. The Enrollment Policy should include the following: 
a. Admission requirements, if any 

Akili Academy, as a Type 5 charter school pursuant to La R.S. 17:10.7 and operating within the Recovery School 
District, is a public school and is open to all students eligible for enrollment in a public school in Orleans Parish. 
Akili Academy will not discriminate on the basis of race, color, national origin, creed, sex, ethnicity, sexual 
orientation, mental or physical disability, age, ancestry, athletic performance, special need, proficiency in the 
English language or m a foreign language, or academic achievement in admitting students, nor will Akili Academy 
set admissions criteria that are intended to discriminate or that have the effect of discriminating on any of these 
bases. 

b. Tentative Dates for application period (minimum one month; maximum three months): 

The tentative dates for the application period for enrollment in Akili Academy in the 2008-2009 school year are 
opening, February 18, 2008 and closing March 21, 2008, pending LDE approval of the school's enrollment 
policies and procedures. 

c. Enrollment deadlines, lottery date(s) and procedures, waitlist and re-enrollment procedures: 

Akili Academy will enroll 60 students in Kindergarten and 60 students in first grade for a total of 120 students for 
its first school year, beginning August 18, 2008. To be eligible for enrollment in Akili Academy, a 
student/parent/femily must: 

• Submit a complete Akili Academy enrollment application 

« Be at least five years old by August 1 8, 2008 and be entering kindergarten or first grade. 

• Be a resident of Orleans Parish or a pre-Katrina resident of Orleans Parish who intends to return to Orleans 
Parish before August 18, 2008 

» Proof of residency will include a Driver's license, state/Federal ID and/or a utility bill 

Any family who submits an enrollment application during the open application period will be eligible for and 
entered into the enrollment lottery which is tentatively scheduled for April 1 5, 2008. The lottery will be held with 
ample public notice and be open and free for the public to attend. The lottery will be officiated by a disinterested 
third party. 

Should Akili Academy receive more enrollment applications for any grade which exceeds the number of available 
seats, the school will assign the seats in a random lottery. During the admissions lottery, the names of students 
who have applied during the open application period will be drawn and slotted in order of their selection For the 
first year of the school's operation, since there will be 60 seats available in both Kindergarten and first grade, the 
first 60 names drawn for each grade will be granted seats in the school and the names drawn from 61 on will be 
slotted in order of selection on the waiting list for seats at the school. 

Akili Academy will grant enrollment preference to previously enrolled students and to siblings of currently 
enrolled students. Slots awarded due to preference are distributed prior to the lottery. 

Once awarded a seat in Akili Academy via the lottery, parents will be notified of their slot in the school no later 
than three days after the lottery. Parents will then have two weeks to confirm or disconfirm their intention for their 
student to attend the school. Any parent who does not respond within two weeks of admittance will relinquish 
their child's seat in the school. Once seats at die school are freed from initial lottery recipients, the school will 
contact and offer available seats to children on the school's waiting list according to the order of the waiting list. 
Families on the waiting list of the school will have one week to confirm their acceptance of their newly awarded 
seat. 



In the event that after the open application period the school has fewer applications than seats available in any 
grade, it will admit all families who submitted an application in the open application period and begin to enroll 
interested students/families on a first come/first serve basis. 

Once the school year begins on August 18, 2008, the school will hold the seats of any registered students who do 
not matriculate on the first day of school for two weeks before awarding those slots to students on the school's 
waiting list 

I d. A marketing and recruitment timeline and plan: 

The response to question 1 8d is uploaded in question 18e. 

e. Sample enrollment forms and recruitment flyer (Upload) 

Please see upload document below 



Akih Academy's marketing and recruitment timeline and plan are outlined below: 



^^^^^^^^^^^^^ 
^^^^^^^^^^^^^ 


By 

chartering 


Core message should emphasize key 
elements of the school which will 
resonate with prospective parents. 
Likely points of emphasis will be 
small school size, proven educational 
program, uniforms, and overall 
school safety. The notion of parental 
choice and the benefits therein will 
also be emphasized. 


Wmmmm 


By 

chartering 


Core message should be expressed in 
a variety of marketing materials 
tiered from least dense to most 
dense. Will create a detailed website 
with application instructions, 
promotional flyer, one pager, 
parkway sign, banner sign, and 
possibly note/postcards with the 
school's name, images, and 
expressions of the core message. 
Other materials such as t-shirts, 
water bottles, etc. will be created as 
well. 




By 

chartering 


While hedging for possible service 
area shifts, deep research must be 
conducted on the size of the 
available market of rising 
kindergarten and first grade students 
and most importantly how those 
families access their information, 
secure needed materials, and 
otherwise interact in the social space. 
A proper segmentation will reveal 
several hot points and spots which 
will be critical to hit during the 
school's campaign including housing 
centers, community centers, youth 
service centers, churches, radio 
stations, and local newspapers. 



Akili Academy Response to Question 18 
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Based on information gleaned during 
market segmentation, the marketing 
campaign will most likely include 
door-to-door advertising, attendance 
at various community events and 
fairs, advertising in the Times 
Picayune and various other local 
papers, and positioning of interest 
tables/booths at various charter 
school fairs and at central gathering 
locations such as grocery stores. 



lillliiilli 



Using captured data on market 
penetration and recruitment 
effectiveness, consistent evaluative 
reports will be critical to ensuring the 
success of the marketing campaign, 
and permit effective and rapid 
adjustments to strategies as needed 



Akili Academy Response to Question 18 
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Akili academy of new Orleans 
Application 



SWltWl iNTORMATtON 



Student Name* 



First 



Phone Number.. 
Home Address. 



Street Address 
Sex (Circle one). Male 

Current School. 



Current Grade . 



Middle 



Dale of Birth. 



Apt# 



School Location;. 



Home Language:. 



Stale 



State 



Parent/Guardian Name:. 

Relationship to Student:. 
Home Address 



Fltst 



Street Address 



Mailing Address 

(H different) Street Address 

Home Number: 

Email Address 



Other Parent/Guardian Name - . 



First 



Relationship to Student.. 
Home Address 



Street Address 



Mailing Address. 

(If different) Street Address 

Home Number: 

Email Address: 



Middle 



Apt# 



City 



Last 



Zip 



Apt,# City State Zip 
Work Number: , Ceil Number: 



Middle 



Last 



Apt# 



City 



State 



Zip 



Apt.# 

Work Number:. 



State 
.<^HNjatsfeer: 



Akili Academy of new Orleans 
Application 





If admitted to Akili Academy of New Orleans: 

• If our student is enrolling for the first grade, we will provide transcripts or report 
cards that show completion Kindergarten by August 1, 2008; 

■ We will sign a Permanent Records Release for Akili Academy of New Orleans to 
obtain the student's permanent transcripts and health records; 

* We will attend the Family Orientation on Saturday, July 26* 2008; 

■ We understand that school begins at 7 : 30 am for students who are enrolled in the 
breakfast program and 8:00 am for all other students on Monday, August 1 8*, 



■ We will read the Akili Academy of New Orleans Code of Conduct and Contract; 
and 

■ We intend to sign the Akili Academy of New Orleans Contract 



Applications that are not signed will not be considered. 
Applications must be delivered or postmarked on or before MARCH 21, 2608. 



Akili Academy of New Orleans 
Address to be Determined 



If you have any questions, please contact; 
Sean Gallagher 
Phone:(504)491-8198 
Email: sgaliagher@buiIdingexcelIentschools.org 




2008. 




Date 



Student Signature 



Date 




Imagine. . . 

a safe, small, structured school for your child in 
kindergarten or first grade. . . 

led by adults who care and who know how to 
prepare your child for success in high school and 

college. . . 

a school you and your child will be proud of. . . 

You've just imagined the 
Akili Academy of New Orleans 



The Akili Academy of New Orleans is a new, academically focused, safe, and 
small kindergarten through eighth grade charter public school opening in 
August. The Academy is a tuition free public school w hich offers: 

. A high school and college preparatory curriculum 

• A highly structured environment with school uniforms 
. Dedicated teachers and administrators 

. An extended school day and extended school year 

• Extra supports to ensure each student succeeds 

• Opportunities for parental involvement 

You do not have to imagine Akili Academy, it is real and opening to 

New Orleans children in August! 

We have a dream for your child— we want to see him or her graduate success- 
fully from college. Apply today and let us get started. Admission is by lottery, so 
any child who will be in kindergarten or first grade in the 2008-2009 school year is 
eligible! Applications can be picked up in person at 200 Broadway, Suite 118 or on 
the internet at www.akiliacademy.org. The deadline for inclusion in the lottery is 
March 21st! 



THANK YOU!!! 



SCHOOL CLIMATE AND CULTURE 



19a. Complete the chart below: 

First Day of School: Monday August 18, 2008 

School Day End Time 4 00 PM 

Hours in school day: 8 5 

Number of Instructional 

Minutes per day: 360 (MTThF), 220 (W) 

Number of Instructional 

Minutes per day: 1 90 

Number of Before School 

hours devoted to academics: 5 

Number of After School 

hours devoted to academics: n/a 

Number of days devoted to 20 
staff development during 
school year. 

Number of days devoted to 15 
staff development prior to 
school opening: 

b. Provide proposed school's calendar in the first year of operation: 

The response to this question is uploaded in question 19d 

c. Provide a sample daily schedule: 

The response to this question is uploaded in question 19d. 

d. An applicant may upload additional information to supplement the responses to Question 19.b and/or 
19.c If the uploaded document is to serve as the response to any of the listed questions, an applicant must 
indicate the same in the test box following the question. For example, an appropriate entry may be: "The 
response to Question 19.b has been uploaded in Question 19.d." If you choose to upload a response for more 
than one of the questions, please remember that only one document can be uploaded in Question I9.d, so in 
that case, the responsive documents must be combined. 

Please see upload document below 



During the first term of our charter, Akili Academy would reach fifth grade in the school 
year 2012-2013. The following are the daily schedules for grades K-3 and grades 4-5: 



Akdi Academy Weekly Schedule K to 3 rd Grade 



730-750 



7 50-8 00 



- 



8-00-8 05 



8 05-8 45 



845-9-25 



925-10 05 



1005- 10-20 



10 20-11 00 



11 00-11 40 



11 40-12-05 



12 05-1Z45 



12:45-1 25 



125-215 



2 15-225 



225-310 



3.10-3 45 



345-4.00 



4 00-5 00 



Monday 



Breakfast 
BnghtWork 
HW Hand-in 



Morning 
Meeting 



Transition to 
Classrooms 



Reading I 



Math 



Reading II 



Break and 
Snack 



Reading III 



Math 



Lunch 



Arts 



Reading IV 



Science 



Exercise 



Writing 



Values Time 



CheckOut 



Extra Help 
Homework 
Club 



Tuesday 



Breakfast 
Bright Work 
HW Hand-in 



Morning 
Meeting 



Transition to 
Classrooms 



Reading I 



Math 



Reading II 



Break and 
Snack 



Reading III 



Math 



Lunch 



PE. 



Reading IV 



Social Studies 



Wednesday 



Breakfast 
Bright Work 
HWHand-m 



Morning 
Meeting 



Transition to 
Classrooms 



Reading I 



Math 



Reading II 



Break and 
Snack 



Reading III 



Math 



Lunch 



Reading IV 



Writing 



Check Out 
(Dismissal at 



Thursday 



Breakfast 
Bright Work 
HWHand-in 



Morning 
Meeting 



Transition to 
Classrooms 



Reading; I 



Math 



Reading II 



Break and 
Snack 



Reading III 



Math 



Lunch 



Arts 



Reading IV 



Exercise 



Writing 



Values Time 



CheckOut 



Extra Help 
Homework 

Chlb 




Science 



Exercise 



Wntmg 



Values Time 



CheckOut 



Extra Heh? 
Homework 
Club 



Friday 



Breakfast 
Bright Work 
HWHand-m 



Morning 
Meeting 




Transition to 
Classrooms 



Reading I 



Math 



Reading II 



Break and 
Snack 



Reading III 



Math 



Lunch 



PE 



Reading IV 



Social Studies 



Exercise 



Writing 



Community 
Meeting 



Check Out 



Extra Help 
Homework 
Club 



Extra Help 
(Dismissal at 
12-00) 



Please note that 

• The instructional pace varies and each class penod include several teaching activities, 

• Teachers, at their discretion, may supervise students outside or in the gym for academic- 
related games or fun, physical activities at their discretion if classroom productivity goals are 
bang met, 

• For the first few weeks of kindergarten our part of Reading IV period will be used for 30 
minutes of nap for students who need it, subsequent to this, no nap time will be provided 1 



1 While many may think that kindergarten students "need" nap time, both Elm City College Prep and 
Excellence Charter School of Bedford-Stuyvesant have found that their kindergarten students are able to 
perform well without any nap time Both schools have found that by working with parents to promote an early 
bed time, they are able to use the entire school day for learning 



AHIi Academy Weekly Schedule 4* and 5* grade 



730-7 45 



7 45-8 00 



8 00-* 30 



830-9 20 



920-1010 



1010-1100 



1100-1150 



11-50-12 40 



12-40-1 30 



1-30-2-20 



220-3.10 



3 10-3 45 



345-400 



4-00-500 



Monday 



Breakfast 
Bright Wo*k 
HWHand-in 



Morning 
Meeting 



Drop 
Everything 
and Read 



English 
Language 
Arts 



Language 
Arts 



Math 



Science 



Lunch and 
PE 



Math 



Social Studies 



Technolog y 



Values Time 



CheckOut 



Extra Hck> 
Homework 
Club 



Tuesday 



Breakfast 
Boght Work 
HWHand-in 



Morning 
Meeting 



Drop 
Everything 
and Read 



Language 
Arts 



English 
Language 
Arts 



Math 



Science 



Lunch and 
PE 



Math 



Wednesday 



Breakfast 
Bright Work 
HWHand-in 



Drop 
Everything 
and Read 



English 
Language 
Arts 



English 
Language 
Arts 



Math 



Science 



Math 



Lunch 



Social Studies 



Thursday 



Breakfast 
Bright Work 
HWHand-in 



Morning 
Meeting 



Drop 
Everything 
and Read 



English 
Language 
Arts 



Enghsh 
Language 
Arts 



Math 



Science 



Lunch and 
PE 



Math 



Social Studies 



Arts 



Values Time 



CheckOut 



Extra Help 
Homework 
Club 




Social Studies 



Technology 



Values Time 



CheckOut 



Extra Help 
Homework 
Club 



Friday 



Breakfast 
BaghtWoik 
HWHand-in 



Morning 
Meeting 




Drop 
Everything 
and Read 



English 
Language 
Arts 



English 



Arts 



Math 



Science 



Lunch and 
PE 



Math 



Social Studies 



Arts 



Community 
Meeting 



CheckOut 



Extra Help 
Homework 
Club 



Extra Help 
(Dismissal at 
12-00) 




Please note that 

• The instructional pace vanes and each class period include several teaching activities, 

• Teachers, at that discretion, may supervise students outside or in the gym for academic- 
related games or fun, physical activities at their discretion if classroom productivity goals are 
being met 





July 21 



Fb*tD*rotMn»l 

LMmtHy Hoftty 
8UDlt H»«flto«t 
EntfBfMlhuUvaar 

nosy r 



Apr* Si 



HAHy WlMHl 

ULKJr t*y HoH^i 

■nd «l and MiHClRg Ouirlar 

FtoHrtCHtfvCvilHtiidfB Mo School 



Spring h«ak 

(■MoT M MttolnaQdUltr 



nofrM rtw dui>«iiaiit«iM w» <T w »id i ion* 
*■ m»y nqirin etongti to fih> KMtflfe. 



20. Provide details regarding how the school will develop a climate and culture that is supportive and 
reinforces the school's mission and philosophy: 

a. Describe any extra and co-curricular activities that will be implemented to enhance the school's 
philosophy: 

The founding board of Akili Academy firmly believes that a strong school culture is an absolutely critical 
component of a successful urban school. In order for "at-risk" urban students in our targeted area to succeed, they 
must have a school culture which is highly structured, strongly academically focused, and imbued with a sense of 
personal and collective accountability. In order to build this sort of school culture, we believe that it is critical that 
there be a pervasive commitment throughout the entire school staff to "sweat the small stuff" and insist that 
students meet every behavioral expectation laid out to them. The guiding principle behind sweating the small stuff 
is that if students operate in an environment in which they know clearly what is expected of them and they 
understand that any time they do not meet expectations it will be noticed and there will be immediate 
consequences, they will embrace and embody those expectations and the school will develop the sort of strong 
school culture upon which learning can occur. 

A clear conception of the type of school culture we desire at Akili Academy is not sufficient to guarantee that it 
will manifest in practice. Therefore, we will spend the early days of the school year practicing the routines and 
structures that include homework collection, classroom transitions, distribution of class work, and classroom 
participation which will underpin every element of the school's tight and disciplined culture Teachers will also be 
provided with a format for their classroom layout and design These are all factors that have been proven to 
maximize the amount of instructional time and minimize disruptions to learning. We will implement school wide 
systems and structures that enable teachers to focus the majority of their time on teaching, which most importantly 
creates more opportunities for students to learn, practice and master core skills and concepts in the critical 
elementary school years. Also during this time, appropriate behaviors will be taught, practiced and modeled in an 
age-appropriate fashion to ensure that students understand exactly what it means to properly behave in school 

During the three week summer staff orientation in August, instructional and administrative staff will learn, tweak 
and practice these routines and structures. Throughout the year, these will be monitored and evaluated to 
determine their effectiveness and changes will be made accordingly to ensure that we continuously maximize 
instructional time and student learning All routines and systems will be tied explicitly to the school's core 
character values. 

Akili Academy will include a number of co-curricular activities that enhance our educational philosophy. Those 
activities are outlined below. 

College Preparatory Focus 

We believe that all students deserve the opportunity to be prepared to succeed academically m college. This 
success should not be predicated on receiving a private school education, nor should it be limited to public schools 
within affluent neighborhoods. All public schools, especially those that serve the most disadvantaged students, 
must prepare students to compete academically m a world in which college completion is an increasing necessity 
and not a luxury. The reality is that far too often disadvantaged children are often left out of the college education 
picture. Attempts to bring them back in often occur much later, in middle and high school programs, when it 
becomes far more difficult to convince students that college is possible and to close the achievement gap that 
makes that reality attainable. 

All students at Akili Academy will have a clear and convincing understanding that they are college bound. This 
expectation will be infused in the school's culture and supported by the culture present within the classroom, 
teacher-student interactions and teacher-parent interactions Visual aids will support this culture such as college 



banners and bulletin boards displaying pictures of college campuses Through the use of chants and common 
language students will also reinforce this expectation within themselves. Listed below are additional ways in which 
the expectation that our students will attend college will be set- 

• All students and parents will know and understand the college preparatory mission of Akili Academy 

• All staff will consistently reinforce and link college expectations to lessons and interactions in scripted and 
casual conversations 

• School chants and expressions will reflect college matriculation and graduation expectations 

• Classes will be addressed by their year of college graduation 

• Rooms will bear the names of colleges and universities 
Classrooms will adopt the mascots of colleges and universities 

• Students will attend trips to colleges and universities 

• Parents will be strongly encouraged to begin investing early for their child's college education, even if 
minimally and will receive information on steps they can take 

• Money and donations will be solicited for college savings bonds 

We believe that college preparation should start on a child's first day of primary education. Elementary school 
aged children should be able to readily identity the link between strong academic outcomes now and later success 
facilitated with a college education in the future. As one Kindergarten student from Crown Heights, a college 
preparatory elementary school program in Brooklyn states, "I'm a Crown Heights Scholar. I'm going off to 
college." The concept is clear for more advantaged students, and one we must instill in all students as early as 
possible. With a mindset and goal of college, it is our responsibility as a school to ensure that students are prepared 
to executive on this promise Therefore, to prepare our youngest New Orleans children for college, our 
educational program will: (1) be academically intensive and (2) provide a strong character development program. 

Community Meetings 

In order to foster a sense of community in the school, support and celebrate an atmosphere of academic 
achievement and character development, and to foster in our students the ability to enjoy the successes of others 
and enjoy the experience of recognition of their own achievements, Akili Academy students will participate in a 
daily community meeting led by the school's leadership and staff. Every day for five minutes before the beginning 
of the academic day, the entire school will gather to hear an inspirational thought from a student or staff member 
and will participate in "shout outs" to students who have performed exemplary in some area of their work at the 
school For example, a student who goes above and beyond to help another one of his or her peers would be 
"shouted out" in the community meeting for exhibiting such strong character Also, students who are struggling to 
meet school expectations may be required to make a formal apology to the entire school community and make 
commitments to rectify their behaviors We believe tihese community meetings, which are commonplace at every 
high performing urban charter school studied in ihe design of Akili Academy, will activate, encourage and 
reinforce each student's intrinsic desire to belong to a group and to receive acknowledgement for their good work. 
This, we believe, will only contribute to each student's ability to contribute to the focused and disciplined school 
culture which will be a key element of the school. 

Character Development 

Character education will be an important component of Akili Academy's educational program. All students must 
develop an inner core of universally accepted values that rest on the respect of the individual and the community. 
In order to succeed in college and in lite, students must also be capable of handling life's obstacles and challenges 
in ways that are constructive This is most powerfully true for the most disadvantaged students, as they will have 
to overcome multiple challenges on their way to college. Students must learn and understand that there are certain 
behavioral expectations mat exist in larger society and how to effectively engage individuals within them. Lastly 



character education lays the foundation for school culture in which high standards of academic rigor, fast paced 
learning and life transforming work environments for every student - critical components of strong school-wide 
academic achievement - are established and maintained. 

At Akili Academy, we will provide a safe, structured and disciplined school culture. We will implement clear 
disciplinary policies that will effectively support our tremendous commitment to the academic and character 
development of each student. We will create a school community that unapologetically supports academic 
learning. 

We are inspired by the success of so many who have overcome obstacles m their early lives and matriculate into 
prestigious high schools and colleges, and go on to build professional careers. Specifically informed by the work 
of such schools as Delaware College Preparatory Charter School and Achievement Preparatory Academy , we have 
established a set of core values for the school which support our academic and behavioral goals for every student 
Comprehensively, every Akili Academy student is expected to achieve in school, behave well, and head on 

j successfully to college. 

J 

Academic Goals 

We believe that it is our responsibility to teach, reinforce, and reward a common set of academic characteristics 
that lead to high achievement and that will benefit our students throughout their lives: 

• Determination - Work hard and never give up. Be persevering and relentless in your quest for academic 
excellence and love of learning 

• Responsibility - Make no excuses. You are the person ultimately accountable for your success Take full 
responsibility for your homework, grades and assignments. 

• Excellence - Don't be good - be great Don't settle for 100%. Go after 1 10%. Don't let anything limit your 
true potential. 

• Ask and answer questions - Be an active participant in the classroom. Strive for continued understanding. 
Seek help if and when you need it. 

• Mission centered - Go to college. Your ultimate goal is to gain acceptance into a competitive college or 
university Stay focused and Be the Dream. 

Character Aims 

We believe that it is also our responsibility to develop in students a strong set of behavioral characteristics that will 
be equally important ingredients to our students* success in school and in life. These character aims provide the 
foundation through which strong academic achievement is fully possible: 

• Discipline - Make good choices. Choose to do the right thing even when others are not watching. Don't take 
the easy way out 

• Respect - Be honest. Be kind Demonstrate respect for your school and your community by acting with 
integrity, being kind, and taking pride in yourself, others, and your school. 

• Enthusiastic Engagement - Be an active learner. Protect your dreams by following the steps necessary for 
success. Be a leader. 

• Attitude - Be nice. Be smart and have a positive attitude. 

• Manners - Be polite. Be courteous of others' feelings. Say "please," "thank you" and "you're welcome" 
often. 

Students will participate in a character development session four days per week, and Akili Academy's character 
building system will be the key mechanism used to teach students the academic and behavioral expectations that 



will help to secure their success. In addition, die school's reward and incentive systems will be designed around 
this concept (for example, fifth grade students can receive Scholar Dollars - an internal behavioral incentive token 
- for demonstrating the character traits). 

b. If the charter school would implement a dress code policy, provide such policy, including a description 
of how the cost of any uniform would he covered for parents unable to afford them: 

A clear and appropriate dress code is an important component of Akili Academy's school culture. Central to this 
dress code will be the Akili Academy uniform which will consist of a neat collared shirt featuring the school logo 
and a pair of slacks (or skirt for girls). Beyond (he uniform: 

1 . All Akili Academy students must wear the school uniform properly (i.e shirt tucked in) at all times during 
their time at school. This also applies to uniform completeness (shirt without proper pants would be unacceptable, 
etc) 

2 Students must wear a belt 

3. Students may not sag their pants below their natural waistline. 

4 Students may not wear a shirt over or have a shirt other than the Akili Academy shirt visible during their time 
at school. 

5. Students may not wear hats, caps, skulhes, bandanas, do rags, or any other inappropriate headwear as 
determined by the Executive Director and Associate Director of Curriculum and Instruction 

6. Students may not wear inappropriately tight or cutoff pants and skirts must be of an acceptable (at least knee) 
length. 

7. Only closed toe and closed back shoes are permitted. 

The school will provide at least two uniform sets to parents for free as part of their enrollment at Akili Academy 
The school will expend every effort to ensure the uniforms are as reasonably priced as possible, such that if parents 
wish to purchase more uniform sets they will be able to do so without hardship. Akili will offer parents without 
the ability to afford supplementary uniforms or uniform replacements the opportunity to trade meaningful 
volunteer hours at the school in exchange for free uniform pieces or whole sets. 

c Uploaded additional information to supplement the responses to Question 20.a and/or 20.b. If the 
uploaded document is to serve as the response to any of the listed questions, an applicant must indicate the 
same in the text box following the question. For example, an appropriate entry may be: H The response to 
Question 20.b has been uploaded in Question 20.c" If you choose to upload a response for more than one of 
the questions, please remember that only one document can be uploaded in Question 20-c, so in that case, 
the responsive documents must be combined. 

21. Describe the charter school's student discipline rules and procedures for regular and special education 
students. Provide your school's plan for suspension or expulsion, include the procedures and policies for 
implementing alternative instruction: 

For students at Akili Academy to be successful, it is extremely important that they have a school environment that 
is conducive to learning and limits any outbursts or disruptions that take the focus off academics. We will teach, 
model for and train our students from day one how to abide by our strict Code of Conduct Students will benefit 
from the explicit teaching of acceptable behavior, positive behavior will be recognized consistently, and having 
immediate and clear consequences for seemingly minor infractions will guarantee that major infractions are 
minimized to the greatest extent possible. Students, parents, and teachers together will sign a Family Contract that 
articulates the clear expectations for the Code of Conduct at the intake activities prior to the start of school. The 
purpose of this Code is to bring absolute clarity to the expectations and consequences of student behavior so that 



miscommumcation never is the reason for student misbehavior 

With the clear and strict Code of Conduct as one important foundation for academic achievement, Akili Academy 
will build a school-wide and classroom culture that rewards and teaches positive behavior. Because our 
elementary school teachers will spend the majority of the day with their same class of students, it is imperative that 
they have synchronized and highly structured classrooms that have common and consistent expectations and 
discipline policies As part of summer training, all teachers will participate in professional development around 
conduct and discipline, and review its implementation regularly. Teachers will give positive reinforcement to 
students through incentives and praise to reward positive behaviors, however, teachers also will correct infractions, 
whether big or small, to limit distractions in the classroom and to show students right from wrong. The school' s 
implementation of the Code of Conduct will also place intense emphasis on individual responsibility in age and 
developmentally appropriate ways, and we believe our consistent and pro-active implementation of its elements 
will over tune develop this critical characteristic in all students. 

Students with Special Needs 

Students with disabilities will be subject to the same discipline rules as non-disabled students. Akili Academy will 
handle discipline for students with special needs in full compliance with SBESE guidelines as articulated in 
SBESE Bulletin 1706, along with strict adherence to Recovery School District policies and federal safeguards 
Parents of special education students will have the right to a due process hearing pursuant to the structure 
established in the Parent's Rights Handbook. 

Short-Term Suspension 

If a student commits an offense that calls for short-term suspension (10 days or less), the student is afforded the 
due process rights required by Goss v Lopez, 4 19 U S 565 (1 975). Such student is subject to the following: 

• If necessary, the student is immediately removed from class and/or school 

• The student is entitled to respond to the charges against him/her 

• The Executive Director or his/her designee addresses the conduct and assigns an appropriate consequence 

• The parent/guardian is notified by the Executive Director or his/her designee 

• A parent or guardian may be required to meet with the Executive Director or his/her designers) regarding 
infractions prior to a student's return to school. 

Long-Term Suspension or Expulsion 

If a student commits an offense that calls for long-term suspension (more than 10 days) or expulsion, the following 
steps are taken: 

• If necessary, the student is immediately removed from class and/or school 

• The parent/guardian is notified by the Executive Director or his/her designee 

• The school sets a hearing date; the student and/or his parent/guardian are notified in writing of the: charges and 
a statement of the evidence; date, time and place of a hearing; and notice of the right at the hearing to be 
represented by legal counsel (at the student's/parent's own expense) and present evidence and question witnesses 

• After hearing the case, the Executive Director or his/her designee issues a written decision to be sent to the 
student, the parent/guardian, the school's Board of Directors, and the student's permanent record 

• Any student who is expelled or given a long-term suspension (more than 10 days) has the right to appeal the 
decision in writing to the Board of Directors within 10 days of the date of expulsion 

• Any appeal is heard, at the discretion of the Board Chairperson, by a Directors' subcommittee (of one or more 
Directors designated by the Board Chairperson); in such a case, the school sets a hearing date and the student 
and/or his/her parent/guardian are notified in writing of the: charges and a statement of the evidence; date, time and 
place of a hearing; and notice of the right at the hearing to be represented by legal counsel (at the student's/parent's 



own expense) and present evidence and question witnesses. 
Record-Keeping 

Aktii Academy will maintain written records of all suspensions and expulsions, including the name of the student, 
a description of the offending behavior, the disciplinary action taken, and a record of the number of days a student 
has been suspended or removed for disciplinary reasons. 

Discipline Policies 

• Attendance Policy. Students need to be present and on time every school day, and absences will be excused 
only for illness, religious holiday, or family emergency, and will need to be verified in writing by a 
parent/guardian. Akih Academy will respond immediately and seriously to any unexcused absences, and 
unexcused absences will negatively impact a student's grades. If a student has more than three unexcused 
absences in one marking quarter, or more than twelve per school year, he or she runs the risk of receiving no credit 
for the school year. 

• Student Behavior Policy. Student infractions are categorized into three groupings: minor, moderate, and 
major. Three minor infractions per day will equal one moderate infraction and will result in a lunch detention. 

Minor Infractions 

• Arriving to school late 

• Arriving to class unprepared 

• Not listening or paying attention to the teacher 

• Minor classroom disruption 

• Out of uniform during the school day 

• Chewing gum, eating, or drinking anything other than water during class 

Each teacher will keep track of minor infractions by putting student names on the board and placing checks next to 
their name. Students who commit three minor infractions will not be allowed to participate in either morning or 
afternoon recess If a student commits three minor infractions on more than one occasion in a week, a parent 
conference will be requested to discuss the student's behavior. 

Moderate Infractions 

• Classroom disruption 

• Inappropriate or profane language 

• Disrespect of another student or teacher 

• Play fighting 

• Cutting class 

• Theft 

Students who commit a moderate infraction will automatically require a parent conference and the student will 
miss a minimum of one whole day of recess, and further days will be determined based on the severity of the 
behavior Multiple moderate infractions may result in a major infraction. 

Major Infractions 

• Violence, threatening behavior, or language intended to provoke violence 

• Possession, sale, use, or action under the influence of drugs, alcohol, or any other illegal substances 

• Possession of a weapon 

• Serious disrespect of teachers or students 

• Sexual or racial harassment 



Consequences for a major infraction are an immediate suspension, and in the most extreme of cases, a probable 
expulsion hearing. 

Alternative Instruction 

Akili Academy will provide alternative instruction to students who have been recommended for expulsion while 
awaiting a determination by the Board of Directors. The alternative instruction will begin no later than the day 
after the determination is made to expel a student. The alternative instruction may occur during the school day at 
the student's home or the nearest public library, or a student may be transferred to an Alternative School 
established by the RSD, if available This alternative instruction will continue for the duration of the time the 
student awaits disposition on his or her expulsion hearing. The school or the RSD will provide alternative 
instruction to expelled students to the extent required by law. 

21a. Uploaded additional information to supplement the response to Question 21. If the uploaded document 
is to serve as the response to Question 21, an applicant must indicate the same in the text box following the 
question. For example, an appropriate entry may be: "The response to Question 21 has been uploaded in 
Question 21. a." 

Please see upload document below 



Code of Conduct 

A draft of the Akili Academy Code of Conduct is provided below. 



Purpose 

The mission of Akili Academy is to prepare each of its students for success m a college 
preparatory high school and ultimately college while ensuring they develop the necessary 
character traits for success in life. 

A structured classroom and respectful behavior without disruptions are essential to 
accomplish this goal The following beliefs inform our Code of Conduct: 

• Safety The Code of Conduct is designed first and foremost to ensure that Akili 
Academy is safe for every student at all times. 

• Respect Respectful behavior is an essential component of character 
development and lays the foundation for strong community. 

• Self-discipline. By learning to act in a self-disciplined, professional manner, 
students acquire skills valuable beyond the classroom Students with self- 
discipline, who perform well in school, speak well in public, and are helpful to 
others will build strong self -advocacy skills that will assist them well throughout 
their lives. 

• Sweating the small stuff We believe that there are no "little" problems, but that 
every seemingly small problem can rapidly generate a more serious problem. By 
making a big deal out of "little" problems, the school can make sure that small 
problems do not have the chance to grow. 

• Clear consequences Many disciplinary problems can be prevented by 
demonstrating clear, well-articulated consequences. The students of Akili 
Academy will know exactly what behavior is expected and what consequences 
will result if expectations are not met. The school will communicate with parents 
at all times about any disciplinary consequence 

• Uninterrupted learning. The purpose of this Code is to eliminate distractions 
from the classroom so that students can focus 100% on academic learning. 

Rules 

1. Respect teachers, other students, and school property. 

Any student who violates this rule will not be able to participate in lunch with their 
classmates or recess for one or more days as determined by the severity of the behavior. 
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2. Arrive at school in the Akili Academy uniform every day. 

Any student who arrives at school out of uniform will be committing a minor infraction. 
Families will be required to bring the appropriate uniform items to the school. 

3. Attend school every day. Absences are excused only for illness, religious 
holiday } or family emergency, and must be verified in writing by a 
parent/guardian. 

Akili Academy will not tolerate unexcused absences. Unexcused absences will 
negatively impact a student's grades. If a student has more man three unexcused 
absences m any one quarter, or more than twelve per school year, he or she runs the risk 
of receiving no credit for the school year. 

4. Arrive on time to school. 

5. Do not disrupt class or any Akili Academy event. 

6. Do not chew gum, eat, or drink anything other than water during class. 

7. Do not bring headphones, MP3 players, cell phones, video game systems, or 
any other electronic devices to school. 

8. Always be prepared for class. 

9. Do not behave in any way that is disruptive to your learning or the learning 
of another. 

Any student who violates Rules 4-9 commits a minor infraction, and their name will be 
put on the board. If the violation occurs three or more times in a day, the student will not 
be allowed to participate in lunch with their classmates or morning or afternoon recess. 

10. No horseplay, play-fighting, or touching another student 

11. No profane or otherwise inappropriate language. 

12. No disruptive behavior. 1 

13. No disrespecting other students or teachers. 2 

14. No stealing. 

15. No cutting class. 

Any student who violates Rules 10-15 commits a moderate infraction and will not be 
allowed to participate in lunch with their classmates or morning or afternoon recess for at 
least one day, and for multiple days if deemed appropriate by the Executive Director, 
Associate Director of Curriculum and Instruction or other designated staff as approved by 
the Executive Director. 

16. No possession of weapons on school grounds. 



1 An isolated disruption wil] be treated as a minor infraction (#5); a repetitive disruption will be treated as a 
moderate infraction (#12) 

2 An isolated instance of disrespect will be treated as a minor infraction (#1), a repetitive instance will be 
treated as a moderate infraction (#13) 
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17. No fighting, violence, or behavior threatening of violence. 

18. No possession or sale of any drugs, alcohol, tobacco, or illegal substance. 

19. No serious disrespect of teachers or students. 

20. No racial or sexual harassment. 

Any student, who violates Rules 16-20 will receive an immediate out-of-school 
suspension and should expect an expulsion hearing. 

Any student declared a "Habitually Disruptive Student," having been suspended from 
school three or more times for disruptive behavior, should expect an expulsion hearing. 

• At the discretion of the staff of Akili Academy, students may be required to 
issue a verbal or written apology to the community as a consequence for their 
behavior. 

Parents will be notified immediately if a student commits a moderate infraction or any 
more serious infraction. Parents will be fully informed at all stages of any disciplinary 
decision. 
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22. Please describe how parents will be involved in the charter school, including, in particular, tbe 
governance and administration of the charter school How does the school plan to build family-school 
partnerships that focus on strengthening support for learning and/or encouraging parental involvement in 
school operations? Describe any volunteer activities the school will request of parents: 

At Akili Academy, we recognize that families and the school must work in concert in order for students to learn 
and grow. The collaboration between families and the school will be initiated early. 

Parental involvement will begin with a meeting with the Executive Director shortly after their child enrolls at Akili 
Academy. Families will also complete a survey and interview which will allow the school's administration to 
collect data about parent expectations for tfaeir child at the school, and observations of previous schools. Written 
surveys will be administered annually to collect mformation on parent satisfaction. The results of the parent survey 
will be included each year in the school's Annual Report 

Parent involvement will continue with annual Family Orientations, during which communication regarding the 
educational program, discipline policy, and Code of Conduct will include close review of the Family Contract and 
will conclude with each parent and student signing the document during the family orientation. The contract will 
serve as a guide and reminder of the important goals that keep us united as a community and a clear set of 
consequences if rules are not followed 

Further, we will establish an Advisory Council, which will be composed of New Orleans residents and parents of 
students attending Akih Academy. The Advisory Council will meet quarterly to discuss the school's educational 
program, and give Advisory Council members an opportunity to comment on the school's progress which will 
further inform the ongoing development of the school. 

All parents will be required to participate in their child's learning by ensuring that their son or daughter has an 
appropriate area in which to study and is able to do so relatively free of distraction. The school will publish 
materials and have a short session on creating a positive studying environment during its initial intake activities 
before (he start of school. Students will also carry with them a standardized homework tracking sheet, which will 
allow parents to view and verify homework assignments and ensure they are completed in a timely fashion. 

23. Provide details and/or policies of the charter school for handling complaints from parents: 

Constant and consistent parent communication via phone, school visits, and parent home visits will be required in 
order to keep parents informed and to build parent-teacher relationships regardless of a student's behavior. Parents 
will be notified of all the details of the discipline policy and any disciplinary action concerning their own child in a 
thorough and sensitive manner. When parents meet with school leaders at family orientation, school visits, or 
home visits, school leaders will review Akili Academy's educational program, overall expectations, disciplinary 
policies and the Code of Conduct 

We anticipate mat by taking these proactive steps to communicate with parents, we will build a strong partnership 
and minimize the number of disputes between parents and the school. 

However, m the event that a parent does have a specific complaint, the school will ensure they have ample and fair 
opportunities to present such complaints. Any parent may bring a complaint to the Executive Director of Akili 
Academy for any reason. We believe that in the spirit of transparency and accountability, we must always be 
ready to receive and effectively respond to parental complaints. Parents will be encouraged to use any mode of 
communication ranging from face-to-face communication to email to phone to get in touch with the school to 
express concerns. 



Any complaint brought to me Executive Director will be recorded and addressed within ten school days from the 
time the complaint is introduced If after presentation of the complaint, a parent determines that the concern has 
not been adequately addressed, a written request may be made to present the complaint to the Akili Academy 
Board of Directors. Such requests must be submitted to the Board at least one week prior to the next Board 
meeting. An exception to this is emergency issues, which will be dealt with in a manner and timeframe deemed 
appropriate by the Chair of the Board and Executive Director. 

The Board, as necessary, shall direct the Executive Director or other responsible party to act upon the complaint 
and report its resolution to the Board The Board of Directors shall render a final determination in writing, as 
necessary If after presentation of a complaint to the Board of Directors, the parent determines that the Board has 
not adequately addressed the complaint, he or she may present the complaint to the charter authorizer, (i.e. the 
RSD on behalf of SBESE) which shall investigate and respond. The authorizer shall have the power and the duty 
to issue appropriate remedial orders to the Board of Directors of Akili Academy. 

24. Discuss how often parents will be involved in student academic evaluation and planning. For example, 
how often will parent/teacher conferences occur? 

Parents of Akili Academy students will be very well informed and involved in their child's academic performance 
during their time at the school. Classroom teachers (advisors in the later grades) will be required to call each 
student's home and speak to a parent at least once a week to give an update on progress and discuss any areas of 
particular strength or concern. For students of particular concern, the school will offer detailed written reports to 
parents on a biweekly basis which will allow parents to keep an even closer track of their child's progress. 

The school will provide three formal opportunities for families and teachers to meet each year, and report cards 
will be distributed during these conferences. Parents will be required to attend these three parent-teacher 
conferences to review their child's academic progress in depth and set goals and priorities for the coming months 
and years 

25. Provide information regarding the manner in which community based organizations, businesses and/or 
postsecondary institutions will be involved in the charter school: 

The founding group of Akili Academy has invested significant resources and man-hours meeting members of the 
New Orleans community and building relationships with organizations that will only enhance the experience of 
students at the school. In full support of our school's mission, the founding group has reached out to the following 
community organizations, businesses, and institutions: 

• Urban League of Greater New Orleans 

• The Mid-City Neighborhood Association 

• Xavier University 

• University of New Orleans 

• PolicyLink 

• Kids' World Day Care 

• Canal Street Presbyterian Church 

• Central Congregational United Church 

• Ephesian Baptist Church 

• First United Methodist Church 

• Metropolitan Baptist Church 

This is only the beginning of the efforts Akili Academy will make to create important relationships with businesses 



and other important community stakeholders to ensure the school is well positioned to fully support our students, 
access community resources, and respond to community needs These efforts are ongoing and the founding group 
continues to make new connections and uncover new possibilities on a nearly daily basis. 



GOVERNANCE, MANAGEMENT, AND LEADERSHIP 



26. Provide details regarding the composition of nonprofit governing board or local school board. 

a. Charter School Roster of Key Contacts (see Appendix B) for the governing board and key 
administrative leaders for the school: 

Please see upload document below 



CHARTER SCHOOL ROSTER of KEY CONTACTS 



Complete the following Roster for the Board of Directors and key administrative leaders and/or 
partners for the proposed school. Be sure to include titles and roles. 

Name of Akili Academy 

School(s): 

Name of Akili Academy 

Nonprofit 

Corporation: _______________ 

Primary Sean Gallagher 

Contact Person: 

Mailing 200 Broadway, Suite 108, New Orleans, LA 70118 

Address: 

Phone: 

(day & eve.) 504-491-8198 

Fax: 617-227-4551 Email:sgallagher@buildingexcellentschools.org 



NONPROFIT BOARD OF DIRECTORS 

Position: Chair 

Name. Sean Gallagher 

Mailing Address- 200 Broadway, Suite 108, New Orleans, LA 70118 



Phone 504-491-8198 

(day & eve.) 

Fax. 617-227-4551 Email: 

sgallagher @ buiklingexceHentschoois.or g 

Position. Board Member 

Name. Jolon McNeil 

Mailing Address- 1207 Jackson Avenue #303, New Orleans, LA 70130 

Phone: 504-309-6066 

(day & eve ) 

Fax: Email: 



Position: Board Member 

Name: Andrew Stakelum 

Mailing Address: 612 Julia Street, New Orleans, LA 70130 

Phone: 

(day & eve. ) 504-615-2255 

Fax: Email- 



CHARTER SCHOOL ROSTER of KEY CONTACTS 



NONPROFIT BOARD OF DIRECTORS continued 
Position* Board Member 

Name: 



Sarah Gorham Hunter 



Mailing Address: 1228 Pine Street, New Orleans, LA 70118 

Phone- (day & 

eve) 5Q4.865-8494 

Fax: 



Email- 



Board Member 



Jeffrey Anthony Teague 



Position* 
Name: 

Mailing Address: 2857 Annunciation Street, New Orleans, LA 70115 
Phone: 504-813-3458 

(day & eve.) 

Fax: 



Email- 



SCHOOL PERSONNEL 
Principal Name: N/A 

Phone (day/eve): 

Fax: 



Email: 



Business 
Manager: 

Phone (day/eve)- 
Fax: 



N/A 



Email: 



Certified Public N/A 

Accountant: 

Phone (day/eve). 
Fax: 



Email: 



OTHER AS APPLICABLE (school management entity, partner) 
Contact Person: N/A 

Title/Position* 
Organization- 
Phone (day/eve)* 

Fax: Email: 



b. Provide resumes for each governing board member: 

Please see upload document below 



SARAH C. GORHAM 

225 East 79 th Street, Apt 14B 
New York, New York 10021 
(212)988-2625 

EDUCATION 

New York University of Law, New York, NY 
J.D, May 1996 

Honors. Public Interest Committee Grant Recipient 

Activities: Annual Survey of American Law, Staff Editor 
Teaching Assistant for Professor John Sexton 

Yale University, New Haven, CT 

B A., magna cum laude. History, May 1991 

Honors Distinction m History Major 

Dean's Grant for Senior Thesis Research 
Activities. Yale "Women' s Squash Team 

EXPERIENCE 

The Mount Sinai Medical Center, New York, NY 
Assistant General Counsel (February 2005 to present) 

Representation of The Mount Smai Hospital and Mount Sinai Medical School in both corporate 
and litigation matters. Negotiate, draft and review contracts including affiliation agreements, 
medical director agreements, consulting agreements and employment agreements; supervise 
outside counsel in litigation and regulatory matters; advise on employment benefits issues and 
labor and employment matters. 

Goldman, Sachs & Co., New York, NY 

Vice President and Assistant General Counsel (April 2004 to January 2005) 
Representation of Goldman as a public company m all types of corporate finance transactions, 
special projects and general corporate matters. Negotiate and review documentatton related to 
various financing instruments including debt (structured and plain vanilla notes issued within and 
outside the U S.), loan agreements, guarantees, promissory notes and derivative programs. 
General corporate work includes negotiating bank account agreements, accountant engagement 
letters and letters of credit 

Skadden, Arps, Slate, Meagher & Flora LLP, New York, NY 
Associate in Corporate Finance Department (January 2000 to March 2004) 
Associate in Litigation Department (November 1997 to December 1999) 
Advised and represented clients in matters relating to both the 1933 Act and the 1934 Act and 
served as counsel m initial and follow-on offerings of stock, private placements of debt and 
equity, shelf registrations and tender offers. Litigation experience includes research and drafting 
of pre-trial motions. Involvement m securities class actions, SEC enforcement action as well as 
management of smaller cases. Recipient of the Legal Aid Society 2002 Pro Bono Publico Award. 

U.S. District Court, Eastern District, New Orleans, LA 

Law Clerk for The Honorable Edith Brown Clement (August 1996 to August 1997) 
Bar Admission 

Admitted to the Bar of the State of New York (1998), Eastern District of New York (1998), 
Southern District of New York (1998) 



Interests 



Piano, tennis, squash and contemporary art 



JOLON H. MCNEIL 



1207 Jackson Avenue Apt. #303 • New Orleans, LA 70130 • 267-257-8080* 
jolonmcneil@yahoo.com 



EDUCATION 



THE NEW TEACHER PROJECT 
Practitioner Teacher Program 
Certification area: Secondary Spanish 



AMERICAN UNIVERSITY 
Washington, DC 

Bachelors of Arts, Spanish Studies 



Louisiana Dept. of Education 
Certificate # Level 1- ■400894 
July, 2002 



May, 1998 



PROFESSIONAL EXPERIENCE 



JUVENILE JUSTICE PROJECT OF LOUISIANA February/ 2007 - present 

New Orleans, LA 
Youth Advocate 

Serve as an educational advocate for students involved in delinquency matters who are 
experiencing difficulty in school; research and analyze school discipline and arrest data and 
national publications related to the Schools First project; develop outreach and advocacy 
materials; develop and Implement training workshops and materials concerning "the school-to- 
prison pipeline;" participate in project related activities done in coalition with community groups 
and airy organizations. 

YOUNG SCHOLARS CHARTER SCHOOL September, 2006 - 

February, 2007 

Philadelphia, PA 

Middle School Spanish Teacher 

D.C. PREPARATORY ACADEMY August, 2005 - June 2006 

Washington, DC 

Middle School Spanish Teacher 

TEACH FOR AMERICA August, 2000 - June 2004 

[NEW ORLEANS PUBLIC SCHOOLS] 

New Orleans, LA 



High School Spanish Teacher 

Serve as member of national service corps of outstanding recent college graduates of 
ail academic majors who commit two years to teach in under-resourced urban and 
rural public schools. 



Design and implement daily lesson plans for beginning and intermediate Spanish classes; 
periodically assess and report on student progress; maintain electronic records of attendance and 
student progress; meet with parents and students as needed on academic and disciplinary 



issues; work with students in grade level Advisory (Homeroom); perform student supervision as 
assigned. 



OTHER DUTIES Grade Level Chairperson, Study Hall/Homework 
Center Monitor; member of the Parent Action Team, Faculty 
Sponsor: Junior Class; Talent Show; Spanish Club; Poetry Club 
and Saturday Math Tutoring Project 



NATIONAL YOUNG LEADERS CONFERENCE 
Washington, DC 

Faculty Advisor June - December, 2004 

Supervised group of 21-23 high school honor students including assistance In residence at 

program site, disseminated NYLC program curriculum facilitated small group meetings 
(discussions, briefings), and assisted Program Operations team with logistics. 



TEACH FOR AMERICA 
Houston, TX 

Corps Member Advisor Summer 2002, 2003 

Provided critical feedback and guidance to a team of 16 new corps members, based on 
classroom observations and extensive interaction outside of classroom, facilitated team 
discussion and reflection sessions; worked with other faculty members at the school to 
ensure curriculum objectives are addressed and reinforced. 



Merry P. Sorrells 



5401 Janice Avenue 
Kenner, LA 70065 
(504)889-2273 



Advancement Director 

Isidore Newman School 

1903 Jefferson Avenue 

New Orleans, LA 701 18 

(504)896-6337 



msorreHs@n ewmanschool.ora 



Objective: 



To obtain a leadership position in a dynamic learning environment 



Experience: 



Beginning J uly 2006 Director of Advancement 

Curriculum Review Committee Member 



Chair Diversify Committee 



1999 - June 2006 Isidore Newman School Director of Admission 

Pre-Hurricane Katrina 

• Responsible for enrollment and retention in a co-educational pre-k 
through 12 ,h grade college preparatory school with an enrollment of 1 , 150 
students 

• Manager of an office staff of six admission personnel 

• Upper School student advisor for six years 

• Financial Aid Committee member 

• Teacher of Tolerance Class (Life Skills/Diversity Class) for three semesters 

Post-Hurricane Katrina 

• Member of Administrative Team to orchestrate re-opening of school 

• Responsible for contacting and communicating with families displaced by 
the hurricane 

• Responsible for three enrollment seasons within a six month period (re- 
enroHment of whole school including new applicants, fall interim program 
enrollment 2006 - 2007 enrollment including new applicants) 

• Manager of an office staff of four admission personnel 

• Work with Board, Head of School and CFO to develop, communicate, 
and execute a tuition credit and refund policy 

• Assist in communication with returning and new to financial aid families 

1998 - 1999 Isidore Newman School Associate Director of 
Admission 

1992 - 1995 Isidore Newman School Substitute Teacher 

Ed^catjop: 

Masters University of New Orleans, New Orleans, LA 
M.A. in Educational Administration 
June 2006 

Fellowship NA IS/EE Ford Fellowship for Aspiring Heads of School 
June 2006 

Bachelors Principia College, Elsah, IL 

B.A. in International Relations, 1979 
Emphasis in foreign languages, international political science 
and environmental science 

Awards and Achievements: 

Member of Kappa Delta Pi (International Honor Society in 

Education), University Of New Orleans 

President of Student Body, Principia College 

Ketser Award for Student Government, Principia College 

Accomplishments: 

• strengthened overall enrollment by. 
creating new markets 
increasing number of sending schools 



increasing minority enrollment 

increasing geographic diversity 

increasing socio-economic diversity 

increasing effectiveness of financial aid program 

• increased efficiency of admission office through restructure 

• participated in strategic planning committees for Newman's middle and upper 
schools 

• played key administrative role in re-opening and stabilizing of school in the wake 
of Hurricane Katrina 



Community Involvement 



Committee Member, Jefferson Parish Educational Smart Summit, Metairie, LA (2003 - 
2005) 

Board Member, Isidore Newman School Board of Governors, New Orleans, LA (1996- 
1998) 

Committee Member, Audubon Institute Annual Fund Committee, New Orleans, LA (1998) 

President, Newman Parents' Association, Isidore Newman School, New Orleans, LA (1996- 
1997) 

Chairman of the Board (and various other leadership positions). First Church of Christ, 
Scientist, New Orleans, LA 

Personal; 

Married to Kim Walter Sorrells, 27 years 

Kim and I are parents of four grown children 



References: 



Available upon request 



Andrew M. Stakelum 

612 Julia St , Apt. F « New Orleans, LA 70130 • (504)615-2255 * astakelum@lemle.coni 



EDUCATION 

Tulane University Law School New 
Orleans, LA 

Juris Doctor, May 2006 - Cum Laude 

■ Recipient of Tulane' s Maritime Law Certificate 

■ Law School Scholarship Recipient 

■ Managing and Notes & Comments Editor of the Tulane Maritime Law 



Journal 

• Authored published casenote - Freudensprung v. Offshore 
T echnical Services, Inc. Has the Fifth Circuit Sunk the 
Seaman's Exclusion From Arbitration'' 29 Tul. Mar. LJ. 451 

■ Member of the B usmess Law Society 
University of Georgia, Terry College of Business 

Athens, GA 

Bachelor of Business Administration, May 2003 - Magna Cum Laude 

■ Major in Finance with emphasis in Accounting 

■ Regents Scholarship, Charter Scholarship 

■ Presidential Scholar (Spring '00, Fall '01) 

■ Dean's List ( Fall '99, '00, Spring '01, '02, '03) 
WORK EXPERIENCE 

ASSOCIATE 

Lemle & Kelleher, L L.P August 2006- Present- New 

Orleans, LA 

• Associate in the Admiralty & Maritime section, 

• Work primarily consists of litigation based defense of maritime related 
property and personal injury matters as well the drafting and review of 
maritime contracts, additional experience m insurance coverage disputes 
and products liability defense. 



SUMMER ASSOCIATE 

Spring 2006- New Orleans, LA 

Ternbery, Carroll, & Yancey, L.L .P. 

• Work Primarily consisted of research and drafting of memoranda and 
pleadings related blue-water admiralty litigation, including Jones Act 
issues, cargo claims, and charter party agreements 

SUMMER ASSOCIATE 

Summer 2005- New Orleans, 
LA 

Chnstovich & Kearney, LLP. 

• Work primarily consisted of research and drafting of memoranda related 
to class action defense, personal injury defense, and products liability 
defense; drafts of exceptions and memoranda in support of and 
opposition to motions 

SUMMER ASSOCIATE Summer 2005- New 

Orleans, LA 

Wagner & Bagot, L Li*. 

• Work primarily consisted of research and drafting of memoranda related 
to toxic tort defense and various admiralty issues, including Jones Act, 
allisions, and limitation of liability; responses to discovery requests and 
drafts of status letters to clients 



INTERESTS 

Saltwater fishing and golf 



Jeffray A. Teague 

2857 Annunciation St, 
New Orleans, La. 701 15 

(504) 813-3458 
ieffrayteague@yahoo.com 

i 
> 

I Work Experience: 
Controller 

Fastorq, LLC Harvey, La 

(A Subsidiary of Superior Energy Services, Inc.) 

• Prepare reports which summarize and forecast company business activity and 
financial position in areas of income, expenses, and earnings based on past, 
present, and expected operations. 

• Manage and support six accounting staff responsible for all accounting functions 
including accounts payable, accounts receivable, bilbng, and payroll 

• Coordinate annual internal audit 

• Direct preparation of annual budget 

• Prepare reports required by regulatory agencies 

• Responsible for maintaining fixed asset accounting system 

• Prepare financials and all supporting schedules for monthly and quarterly reporting 

Cost Accounting Manager 

Mechanical Equipment Company, Inc. Houston, TxTNew Orleans, La. 
December 2001 - April 2006 

• Prepare reports and analysis related to month-end and year-end closing of 
inventory and cost of sales accounts. 

• Work with public auditors in completion of annual audit including 
preparation of client assistance schedules and discussion of inventory/cost 
accounts. 

• Improved job cost control by designing an estimate-to-complete procedure 
for jobs in progress. This has helped identify cost overages earlier in the life 
of the job 

• Researched and implemented percentage-of-completion accounting for an 
approximately $51 million contract with the United States Army 

• Prepare billings and work with various governmental agencies on the United 
States Army contract 

• Coordinate efforts with different areas of the company to determine amount 
of claim for property damage and business interruption loss related to 
Hurricane Katrina 

Audit Manager 

Ernst & Young, LLP New Orleans, La 

October 1995 - December 2001 

• Supervised engagement teams to successfully complete various client year- 
end audits 

• Reviewed and analyzed financial statements for various clients. 

• Successfully managed several engagements to budget and deadlines. 

• Involved m campus recruiting and interview process. 

• Participated in the counselor program as counselor for three staff members of 
the firm. 



Activities: Young Leadership Council 

• Member 2001 -Present, 1998-1999, Board Member 2002-Present 

• Vice-President-Membership 2002, successfully achieved the highest 
membership totals m organizational history (over 1,200 members) 

• Treasurer 2003, managed approximately $400,000 budget, prepared bank 
reconciliations, reviewed and signed check disbursements. Responsible for 
filing and review of annual Form 990 not-for-profit tax return. 

• Finance Committee Member 2003-Present 

• Nominating Committee Member 2006 

• Leadership Development Series - Graduate 
Big Brothers/Big Sisters of Southeast Louisiana 

• Board Member 2002-2005 

• Budget/Finance Committee Member 2003-2005 

• Treasurer 2005 responsible for coordinating annual audit, signing check 
disbursements/payroll, and review of bank reconciliations 

Loyola University College of Business Administration 

• Executive Mentor 2004-2005 mentored eight business freshman for 
2004-2005 school year. 

Bridge House 

• Cochon Cotillion Annual Gala Planning Committee Member 2003-2005 

• Cochon Cotillion Annual Gala Planning Committee Volunteer Coordinator 
2003-2005 

• Thanksgiving & Christmas Feed the Homeless-Tent Coordinator 2002-2006 
Metropolitan Area Committee/Committee for a Better New Orleans 

• Graduate 2002 Leadership Forum 

Loyola University Young Alumni Planning Committee 

• Member 2002-Present 

Irish Channel Neighborhood Association 

• Member 2006-Present 

Honors: Loyola University College of Business Administration (CBA) - 2003 CBA 

Young Alumnus of the Year 

Young Leadership Council - Volunteer of the Year 2004 

Young Leadership Council - Leadership Mentor of the Year 2002 

Young Leadership Council - Academy Angels, Project Volunteer of the Year 

2002 

Education: Bachelor of Business Administration, Accounting, May 1995 

Loyola University New Orleans, La. 

Certification: Certified Public Accountant, Inactive Status 

Passed all four parts of the November 1995 CPA Exam on first attempt 

Professional Affiliation: 

Louisiana State Society of CPA's 

• Member 1996-Present 



Computer Skills: 

Microsoft Office 2003, Man-Fact II Accounting/Inventory/Cost Software, Great 
Plains Accounting Software, FAS Fixed Asset Accounting Software 



References: Available upon request. 



c. Describe the roles and responsibilities each of the following have played in the application design, 
development and implementation of the school for the following: 
- Board Officers 

Akili Academy will be governed by an odd number of Board members consisting of between 5 and 13 persons 
The board will remain true to the school's mission, establish school policy, and ensure the financial health and 
long-term viability of the school The board will represent the various professional experiences and expertise 
necessary to support the start-up and long-term viability of a charter school Such experiences and expertise 
include education, finance, law, non-profit, and community leadership, The Board will include a Chair and Vice 
Chair, a Secretary, and a Treasurer. Board members will serve renewable three-year terms Each board member 
will serve on one of the following subcommittees: Governance, Finance, Development, or Academic 
Accountability, hi conjunction with governing the school, the Board will also be responsible for hiring the school's 
Executive Director Monthly board meetings will be held in compliance with the open meetings law and 
community members will be encouraged to attend. The Executive Director will serve as an ex-officio member of 
the board. 

The Executive Director will implement the school's mission, lead the school and report directly to the Board The 
Executive Director will oversee all long term financial planning for the school, including long term fundraismg 
goals, fiduciary responsibilities, and regulatory concerns. The Executive Director also has the responsibility of 
reporting to the Board on all major, school related matters The Executive Director will attend board meetings, 
report academic results, financial reports, legal issues and other pertinent documents for display and review. The 
Executive Director will be charged with hiring, setting compensation for, supporting and evaluating all other 
school staff. 

While the Lead Applicant and proposed Executive Director is not part of a specific Charter Management 
Organization, Mr. Gallagher is currently participating in a highly selective yearlong Fellowship with Building 
Excellent Schools, a non-profit organization that trains and supports a small cohort of individuals to found and lead 
outstanding urban charter schools Additionally, the Lead Applicant is working closely with New Schools New 
Orleans throughout the charter application process. Both of these organizations work closely with charter schools 
and their leaders to help ensure that their schools are of the highest caliber, and the founding Board anticipates 
maintaining a long-term relationship with both organizations. 

Although the Akili Academy Board of Directors delegates management of the school to the Executive Director, the 
Board is ultimately responsible for ensuring that the school meets its mission. Therefore, the primary 
qualifications for serving on the Board are: 

1 An unwavering commitment to seeing our students superbly prepared for high school, college, and success in 
life, 

2. A set of personal and professional skills which will further this effort, including but not limited to: 

• A commitment to improving access to quality education for all children regardless of race or economic status, 

• An understanding of the Board's obligation to act as effective and vigilant stewards of public funds; 

• The ability to be a good judge of information regarding the Executive Director's educational and fiscal 
management of the school and a willingness to replace the Executive Director if results are less than satisfactory; 

• A willingness to focus on the academic achievement of children in the school, and not to divert the board' s 
attention to matters that are peripheral to this mission, 

• An ability to fairly and accurately assess the needs of the community, and to represent the school to the 
community and others; 

• Attainment of at least 21 years of age; and, 

• Financial and/or legal, business, fundraising, management, governance, real estate development, and 
educational experience; 



3. A willingness to accept and support decisions made tn accordance with our by-laws; 

4. An ability and willingness to give time and energy to the school; and, 

5. A willingness and ability to provide access to resources, both financial and other, in order to support and 
strengthen the school 

Chair of Board of Directors. The Chair is the senior volunteer leader of Akili Academy who presides at all 
meetings of the Board of Directors and other meetings as required. The Chair is an ex officio member of all 
committees of the organization The Board Chair oversees implementation of Board policies and ensures that 
appropriate organizational systems and procedures are established and maintained Through frequent 
communication, the Chair maintains a close working relationship with the Executive Director - essential to 
effective oversight of Akili Academy The chair is the primary liaison between the Executive Director and the 
Board. The Chair will. 

• Jointly develop with the Executive Director agendas for Board meetings 

• Facilitate all Board meetings 

• Appoint Chairpersons of all Board committees 

• Support annual fund-raising with his or her own financial contributions, recognizing his or her responsibility to 
set the example for other Board members 

• Coordinate Executive Director's annual performance evaluation and informally evaluates the effectiveness of 
the Board members 

• Work with the Board of Directors and paid and volunteer leadership, in accordance with Akili Academy 
mission and bylaws, to establish and maintain systems for: 

o Planning the organization' s human and financial resources and setting priorities for future development 
o Reviewing operational effectiveness and setting priorities for future development 
o Controlling fiscal affairs 

o Acquiring, maintaining, and disposing of property 

o Maintaining a public relations program to ensure community involvement 

o Ensuring the ethical standard 

o Ensuring that Akili Academy remains true to the terms of the charter 

Vice Chair. The Vice Chair will preside in Board Chair's absence In such absence, the Vice Chair will - 

• Preside at meetings of Board of Directors 

• Serve as member of standing committees 

Treasurer of the Board of Directors. The Treasurer, jointly with the Board Chair and supported by the Executive 
Director and Chief Financial Officer, ensures that current financial records are maintained, accurately reflecting 
the financial condition of Alkili Academy. These records will include cash, outstanding advances, investments, 
accounts receivable and other assets, accounts payable, and fund balances (net assets) The Board Treasurer will: 

• Participate in the preparation of the budget 

• Serve as the Chair of the finance committee 

• Ensure that accurate books and records on financial condition are maintained 

• Ensure that the assets are protected and invested according to Alkjli Academy policy 

• Ensure that Alkili Academy complies with corporate and statutory reporting requirements 

• Ensure that comprehensive financial reports to the Board are prepared in a timely and accurate manner 

• Ensure that the complete records of the organization are available to the individual or individuals preparing the 
annual financial statements 

• Perform all duties incident to the office of the Treasurer 

• Educate the full Board about the organization's finances and ensure mat full Board completely understands the 
financial picture of the organization 



Secretary of the Board of Directors. The Secretary is the primary steward of the record keeping and organizational 
documentation of the school The Secretary will: 

• Certify and keep at the principal office of the corporation the original or a copy of the bylaws as amended or 
otherwise altered to date 

• Keep at the principal office of the corporation or at such a place as the Board may determine a book of minutes 
of all meetings of the Directors and meetings of committees. Minutes shall record time and place of meeting, 
whether regular or special, how called, how notice was therefore given, the names of those present or represented 
at the meeting and the proceedings thereof 

• Ensure mat all notices are duty given in accordance with the provisions of the bylaws or as required bylaw 

• In general, perform all duties incident to the office of the Secretary and such other duties as may be required by 
law, by the Articles of Incorporation, or by bylaws, or which may be assigned to him or her from time to time by 
the Board of Directors. 

- Individual Board Members 

Individual Founding Board members of Akili Academy have already contributed significantly of their time and 
resources towards the successful creation of the school. Moving forward as a governing Board, the role for 
individual Board members of Akili academy will be to: 

Determine the charter school's mission and purpose. A statement of mission and purpose should articulate the 
charter school's goals, means, and primary constituents served It is the Board of Directors' responsibility to create 
the mission statement and review it periodically for accuracy and validity Each individual Board Director should 
fully understand and support it. 

Select the charter school administrator. Boards must reach consensus on the charter school administrators' job 
description and undertake a careful search process to find the most qualified individual for the position 

Support the charter school administrator and review his or her performance. The Board should ensure that the 
charter school administrator has the moral and professional support he or she needs to further the goals of the 
charter school. The charter school administrator, in partnership with the entire Board, should decide upon a 
periodic evaluation of the administrator's performance. 

Ensure effective organizational planning. As stewards of me charter school, the Board must actively participate 
with the staff in an overall planning process and assist in implementing the resulting plan. 

Assure adequate resources. One of the Board's foremost responsibilities is to assure that there are adequate 
resources for the charter school to fulfill its mission. The Board and each individual Board member works m 
partnership with the charter school administrator and development staff, if any, to raise funds from the community. 

Manage resources effectively. The charter school Board, in order to remain accountable to the charter granting 
entity, parents and students, its donors, the public, and, in the case of a separately incorporated nonprofit, to 
safeguard its tax-exempt status, must approve the annual budget and ensuring that proper financial controls are in 
place. 

Determine and monitor the charter school's programs and services. The Board's role in this area is to determine 
which educational programs and services are the most consistent with the charter schools mission, and to monitor 
their effectiveness 

Monitor and ensure compliance with regulatory statutes. The Board should review school policies and programs to 
ensure compliance with state and federal regulations/laws 



Enhance the charter school's public image A charter school's primary link to the community, including 
constituents, the public, and the media, is the board. Clearly articulating the organization's mission, 
accomplishments, and goals to the public, as well as garnering support from important members of the community, 
are important elements of a comprehensive public relations strategy. 

' Assess its own performance It is the Board's responsibility to ensure mat the total organization is effective in 

i achieving its mission and efficient in using its resources It should begin this annual discussion by evaluating its 

1 success as a board By evaluating its performance in fulfilling its responsibilities, the Board can recognize its 

j achievements and reach consensus on which areas need to be improved. 

i 

- Committees 

The Board of Directors will have four standing committees: Governance, Finance, Development, and Academic 
f Accountability. Each committee's roles and responsibilities are outlined below, 

* Governance Committee. The Governance Committee is responsible for ongoing review and recommendations 
to enhance the quality and future viability of the Board of Directors. The focus of the committee revolves around 
me following five major areas: 

1. Board Role and Responsibilities 

a. Leads the Board in regularly reviewing and updating the Board's statement of its role and areas of responsibility, 
and the expectations of individual Board members 

b. Assists the Board in periodically updating and clarifying the primary areas of focus for me Board - the Board's 
agenda for the next year or two, based on the strategic plan 

2. Board Composition 

a. Leads in assessing current and anticipated needs for Board composition, determining the Board's knowledge, 
attributes, skills, abilities, influence, and access the board will need to consider in order to accomplish future work 
of the Board 

b. Develops a profile of the Board as it should evolve over time. 

c. Identifies and presents potential Board member candidates and explores with candidate his or her interest and 
availability in Board service 

d. Nominates individuals to be elected as Directors 

e In cooperation with the Board Chair, meets annually with each Board member to assess his or her continuing 
interest in Board membership and term of service Works with each Board member to identify the appropriate role 
he or she might assume on behalf of the organization. 

3. Board Knowledge 

a. Designs and oversees a process of Board orientation, including information prior to election as Board member 
and information needed during the first cycle of Board activity for new Board members. 

b. Designs and implements an ongoing program of Board information and education to help Board members, 

4 Board Effectiveness 

a. Leads the periodic assessment of the Board's performance. Proposes changes, as appropriate, in Board structure, 
roles, and responsibilities. 

b Provides ongoing counsel to the Board Chair and other board leaders on steps he or she might take to enhance 
board effectiveness. 

c Regularly reviews the Board's practices regarding member participation, conflict of interest, confidentiality, 
etc., and suggests improvements as needed. 



d. Periodically reviews and updates the Board's policy guidelines and practices. 
5. Board Leadership 

a. Takes the lead in succession planning, taking steps to recruit and prepare for future Board leadership. 

b. Nominates Board members for election as Board officers. 

• Finance Committee. The Finance Committee coordinates the Board's financial oversight responsibilities by 
recommending policy to the Board, interpreting it for the Directors, and monitoring its implementation. The 
committee also provides Board oversight of the organization's financial audit. 

The committee monitors the organization's financial records; reviews and oversees the creating of accurate, timely, 
and meaningful financial statements to be presented to the Board,* reviews the annual budget and recommends it to 
the full Board for approval; monitors budget implementation and financial procedures, monitors budget assets; 
monitors compliance with federal, state, and other reporting requirements; and helps the full Board understand the 
organization's finances. The committee also recommends the auditor for full board approval and reviews the audit. 

The Board Treasurer should chair mis committee. Committee members should have a strong background in 
accounting, finance, or business. 

• Development Committee. The Development Committee leads the Board's participation in resource 
development and fundraising. The committee works with the staff to develop the school's fundraising plan. The 
committee develops policies, plans, procedures, and schedules for Board involvement in fundraising. It helps 
educate Directors about the organization's program plans and the resources needed to realize those plans. It 
familiarizes Directors with fundraising skills and techniques so that they are comfortable raising money. The 
committee is the Board's central source of information about the fundraising climate in general, and about the 
status of the school's fundraising activities in particular The committee sets minimum guidelines for Directors' 
contributions and then solicits those contributions. It also plays a strong role in identifying, cultivating, and 
approaching major donors Prior fundraising skills and experience or a desire to develop such are important 
qualifications 

• Academic Accountability Committee. The Academic Accountability Committee monitors the school's 
progress towards all goals as established in the Accountability Plan of Akili Academy's application, and ensures 
that mere are sufficient controls, measures, and supports to reach these goals 

The committee reviews: the adequacy of the organization's internal control structure; the activities, organizational 
structure, and qualifications of the internal audit function, and the policies and procedures in effect for the review 
of executive compensation and benefits. The committee examines the school's education program and its 
effectiveness, and analyzes the standardized scores of Akili Academy. If necessary, the committee initiates special 
investigations and hires special counsel or experts to assist. 

- School Leader, if identified 

The proposed school leader of Akili Academy has been integral to the efforts to found the school. He has 
identified and sourced the members of the founding board, is currently participating in the Building Excellent 
Schools Fellowship, and has been the primary author of the charter application. 

- Education Service Provider, if applicable 



N/A 



27. Describe the intended policies and procedures that will be used by the nonprofit governing board to 
govern the proposed school 

a. Provide a board-approved set of by-laws for die nonprofit corporation, which includes the following: 

- officer positions designated and the manner in which officers are selected and removed from office; 

- the manner in which members of the governing body are recruited and selected; 

- the manner in which vacancies on the governing body are filled; - the term for which members of the 
governing body serve; and 

By-laws should indicate the committees that the corporation would create, e.g., audit, finance, 
compensation, and delineate the functions and powers of those committees, and the proof of compliance 
with Louisiana Open Meetings Act 

Document uploaded in response to this question has been placed at the end of the charter application 

b. Provide the proposed school's policies and procedures for complying with the Louisiana Code of Ethics. 
The code of ethics and conflict of interest policy applies to board members, officers, and employees of the 
school. Provide details regarding how the school will handle Code of Ethics violations. 

The Board of Directors, officers, and employees of American Scholars Academy pledge that then- prime 
responsibility as stewards of public funds and as providers of public education is to ensure that all enrolled 
students attain the highest education level possible, and m a manner that adheres to the highest levels of ethical 
responsibility. To that end, the Directors, officers, and employees of American Scholars Academy declare their 
acceptance of the standards of practice set forth herein, and their solemn intent to honor mem to the limits of their 
ability as outlined in the following Code of Ethics- 

1 . Not more than 49% of the people serving on the school's Board may be comprised of: (a) people currently being 
compensated by the school for services rendered to it within the previous 12 months, whether as a full-time or 
part-time employee, independent contractor or otherwise; or (b) any sister, brother, ancestor, descendant, spouse, 
sister-in-law, brother-in-law, daughter-in-law, son-in-law, mother-in-law or father-in-law of any such person. 

2. Every Board Member has the right to participate in the discussion and vote on all issues before the Board or any 
Board Committee, except that any Director shall be excused from the discussion and vote on any matter involving 
such Director relating to: (a) a "self-dealing transaction" (see below); (b) a conflict of interest, (c) indemnification 
of that Director uniquely; or (d) any other matter at the discretion of a majority of the Directors. 

3. The Board of Directors and the school shall not engage in any "self-dealing transactions," except as approved by 
the Board. "Self-dealing transaction" means a transaction to which the school is a party and in which one or more 
of the Directors has a material financial interest Notwithstanding this definition, the following transaction is not a 
self-dealing transaction, and is subject to the Board's general standard of care- a transaction that is part of a public 
or charitable program of the Corporation, if the transaction (a) is approved or authorized by the Board in good faith 
and without unjustified favoritism, and (b) results in a benefit to one or more Directors or their families because 
they are in a class of persons intended to be benefited by the program. 

4. Any Director, officer, or key employee having an interest m a contract, other transaction or program presented 
to or discussed by the Board of Directors for authorization, approval, or ratification shall make a prompt, full and 
frank disclosure to the Board of his or her interest prior to its acting on such contract or transaction. Such 
disclosure shall include all relevant and material facts known to such person about the contract or transaction, 
which might reasonably be construed to be adverse to the Board's interest. A person shall be deemed to have an 
"interest" in a contract or other transaction if he or she is the party (or one of the parties) contracting or dealing 
with the school, or is a Director, Trustee or Officer of or has a significant financial or influential interest in the 
entity contracting or dealing with the school. 



5. Directors representing any not-for-profit corporation proposing to do business with the charter school shall 
disclose the nature and extent of such business propositions. 

6. No Director, officer, or employee of a for-profit corporation having, a business 

relationship with the charter school shall serve as voting member of the Board of Directors tor the duration of such 
business relationship, provided, however, that this provision shall not apply to the following: 

7. Individuals associated with a partnership, limited liability corporation, or professional corporation, including but 
not limited to doctors, accountants and attorneys; 

8. Individuals associated with an educational entity (including but not limited to schools of education) some of 
whose faculty may be providing paid services directly or indirectly to such charter school; 

9. Individuals associated with a bank, insurance, mutual fund, investment bank, stock brokerage, financial 
planning, or other financial services organization, or 

10. Members of the faculty of the charter school. 

11 In no instance shall a Director, officer, or employee of a for-profit educational management organization 
having a business relationship with the charter school serve as a voting member of the Board of Directors for the 
duration of such business relationship. 

12. Directors, officers, or employees of any partner organization with the school other than a for-profit 
management organization shall hold no more than 40% of total seats comprising the Board of Directors. 

13 Directors shall avoid at all tunes engaging in activities that would appear to be unduly influenced by other 
persons who have a special interest in matters under consideration by the Board. If this occurs, a Director shall 
write a letter disclosing all known facts prior to participating in a Board discussion of these matters and the 
Director's interest in the matter will be reflected in the Board minutes. 

14. Directors shall make all appropriate financial disclosures whenever a grievance of conflict of interest is lodged 
against them. 

15 Directors shall not use his or her position with tiie school to acquire any gift or privilege worth $50 or more 
that is not available to a similarly situated person, unless that gift is for the use of the charter school 

c. Provide the proposed school's policies and procedures for complying with the Louisiana Public Records 
Law, LA-R.S. 44:1 et seq., remembering that the nonprofit corporation must also comply when acting in 
their capacity as the governing board of the charter school. 

Akili Academy, in full compliance with Louisiana Public Records Law, LA-R.S 44:1 et seq., will make available 
to any person who makes a formal request any publicly available information relevant to the history and ongoing 
operations of me school The school may charge a reasonable fee to offset any costs the school incurs in satisfying 
public records requests 



d. In the event of the dissolution of the charter school, attach the procedures that the school would follow for 
the transfer of students and student records and for the disposition of school assets. 

In the event of the dissolution of Akih Academy, the school's student records will be physically transferred to 
Orleans Parish within five days of the dissolution. Any equipment or cash in the school's possession will be 
returned immediately to tile local school district or to the state as appropriate. Any fixed assets purchased with 
public funds will become the property of the school's chartering authority. 

Further, to ensure parents and the community as a whole are as well prepared as possible for the transition 
represented by the dissolution of the school, the school will hold a public meeting with at least 10 days of public 
notice to discuss the parameters of the school's dissolution and to provide parents directed assistance in finding a 
new school for their children. 

e. Provide an annual schedule of Board meetings; include proposed dates, times and location of meetings. 
Also, include details regarding how notice for board meetings will comply with the Louisiana Open 
Meetings Act 

All meetings will be held at 6PM at a location to be announced 

2008: January 24; February 21; March 20; April 17; May 15; June 19; July 17; August 15; September 18; October 
16; November 20; December 18 

2009: January 22, February 19; March 18, April 15; May 14; June 18; July 16; August 14 

Pursuant to Louisiana Open Meetings Act LSA-R S 42.4.1-13, all meetings of the Board of Directors will be open 
to the public. The general public will be allowed to observe any meeting of the Board and provide comment 
Notice of all meetings will be posted in a conspicuous place on Akih Academy's campus and advertised at least 24 
hours prior to the meeting. 

e. Provide a detailed scheduled of Board meetings that will be held from present until the beginning of the 
second school year; indicate date, time, location and method of public notice in accordance with the 
Louisiana Open Meetings Act 

Please reference 27e. 

28. Describe nonprofit governing board training and development plans for the nonprofit Board of 
Directors and membership. The plan for training and development should be on-going including a 
timetable, specific topics to be addressed and requirements for participation: 

As Founding Board members, Akih Academy's Board of Directors will have received two, half-day trainings on 
charter school governance from Building Excellent Schools The first training has been completed prior to 
submission of this application; the second will take place immediately after receipt of the charter Subsequent 
trainings on charter school governance involving Building Excellent Schools through Follow-on services will be 
planned and structured by die governance committee of the Board. 

In addition to the robust training and support the Board will access through Building Excellent Schools, Akili 
Academy will also participate in governance training offered by New Schools for New Orleans (NSNO) The 
Board is receiving detailed charter school governance orientation from leading national expert on charter school 
governance Marci Cornell-Feist on September 23, 2007. The Board will continue to work closely with New 
Schools for New Orleans (NSNO) who has contracted with Ms. Cornell-Feist as their governance trainer. Through 



NSNO, all board members will be required to attend governance capacity building and development sessions. The 
school anticipates that NSNO will offer a similar suite of programs for board members as it offered this past year 
Topics included: Charter School Governance 101, The Board's Role in Academic Excellence, Evaluating and 
Supporting the School Leader, Finding and Recruiting excellent board members, Fundraising 101, and the Role of 
the Governance Committee. 

29. Provide plan for recruitment and succession of nonprofit governing board members. Provide details 
regarding the types of expertise that is intended for the board, details regarding how individuals will be 
identified and selected, and who is responsible for recruitment 

Because the Board of Directors must always be a capable and high functioning entity for the school to meet its 
goals, it is a major responsibility of the board to ensure the school has structures in place to attract talented 
governance candidates to Akili Academy. The entire board has responsibility for recruiting and cultivating 
potential members while the Governance Committee will be responsible for the initial vetting and ultimately 
formal nomination to the whole board of any new Director candidate 

In seeking new candidates for the school's Board of Directors, the school will only pursue candidates who 
demonstrate a strong commitment and passion around the mission of the school while also bringing a significant 
professional skill or competency which will enhance the board's overall efforts to effectively govern the school If 
chartered, the school will seek to add another 2-4 members before the school opens to students. Areas of ongoing 
need include professional fundraising and real estate 

50. Describe the relationship the nonprofit governing board will have with the key administrative leaders 
and/or any significant partner organizations: 

The Board shall maintain constant communication with the Executive Director As the chief administrator of the 
school, the school leader will update the board on a regular basis about school related activities. The school leader 
will be required to provide updates for the board in each regular meeting. 

31. Provide an organizational chart for the school and a narrative description of the chart The information 
supplied should indicate clearly the reporting structure of employees to the nonprofit board and staff to the 
school directorfs). If the charter school would contract with a company for management services, also 
indicate the company's role in the organizational structure of the school. Include delineation of any 
Professional Partnership Organization. 
Please see upload document below 



Provide an organizational chart for the school and a narrative description of the 
chart. The information supplied should indicate clearly the reporting structure of 
employees to the nonprofit board and staff to the school directotis). If the charter 
school would contract with a company for management services, also indicate the 
company's role in the organizational structure of the school. Include delineation of 
any Professional Partnership Organization. 
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Akili Academy's mission is the primary driving and guiding force behind the operations 
of the school. Every member of the school community ultimately is accountable to the 
mission and responsible for reporting on their work as it relates to the mission. The 
Board of Directors is the group of individuals charged with stewarding the mission of 
the school and ensuring the school's long term organizational viability. The Board is 
responsible for setting organizational policies, setting the general strategic direction of 
the school, and properly governing the school's ongoing operations to ensure they are 
conducted in a manner consistent with the mission and with the law. The Board is 
responsible also for hiring the chief executive of the school, the Executive Director. The 
Executive Director is responsible for managing and directing the daily operations of the 
school and working closely with the board to set the school's strategic direction. The 
Executive Director then hires the remaining staff of the school. The two primary 
leadership positions hired by the Executive Director are the Director of Curriculum and 
Instruction and the Director of Finance and Operations. Those two administrators are 
broadly responsible for leadership of the two primary functional areas of the school — the 
academic program and instruction and the operations and finance of the school. The 
Executive Director also hires a Director of Development who works closely with the 
Executive Director to manage the school's fund development and external relations 
responsibilities 

In terms of reporting responsibilities, the teaching staff, special education staff, and Dean 
of Students all report to the Director of Curriculum and Instruction primarily. The 
administrative staff including administrative assistants and coordinators all report to the 



Akili Academy Response to Question 31 
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Director of Finance and Operations The Director of Development, the Director of 
Curriculum and Instruction, and the Director of Finance and Operations all report to the 
Executive Director directly who then reports to the Board of Directors exclusively. 

Akili Academy will not contract with any management or professional partnership 
organization. 
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32. Discuss any fee-based commitments for partnerships or other relationships with community 
organizations or individuals that would enrich the learning opportunities of students in the school. 
Programs and partnerships that are described elsewhere in the Application should be documented by 
providing evidence and intent of services to be provided to the school. Evidence of support may include 
letters of intent, memoranda of understanding, and/or contracts. Response should clearly indicate the 
purpose, scope of services, and how the partnership supports the overall mission, school philosophy and 
education program: 

N/A 

32a. If applicable, upload letters of intent, memoranda of understanding, and/or contracts; 



EMPLOYMENT 

33. Provide a staffing plan for the school. The staffing plan should indicate Instructional and 
Non-Instructional personnel Identify the number of classroom teachers, teaching aides or assistants, as well 
as any specialty teachers. Also, include details regarding the support and operational staff. 

The response to question 34 is included in the upload in response to question 34. 

34. Provide qualifications, credentials and resume of principal candidate. If principal has not been selected, 
identify the qualifications and experience level sought for principal. 

Sean Gallagher is the Lead Founder and proposed Executive Director of Akiii Academy. As a veteran educator in 
urban public schools, Mr. Gallagher is determined to provide a world-class public education for all students. Mr. 
Gallagher began his career as a call center manager for the Vanguard Group, but quickly realized his passion for 
eliminating the achievement gap in the city and began teaching middle school in North Philadelphia. Growing 
frustrated with 1he lack of system-wide urgency in the public school district of Philadelphia, he became part of the 
start-up phase of the acclaimed Mastery Charter High School, teaching for ihree years and pushing 97% of the first 
graduating class toward acceptance to college (compared to 61% in the School District). Mr. Gallagher was then 
hired as the Vice Associate Director of Curriculum and Instruction at Independence Charter School (ICS), honored 
as a 2007 National Charter School of the Year by the Center for Education Reform. Founding the ICS middle 
school program, Mr. Gallagher saw 41 of 42 of his first graduating 8th graders accepted to special admission 
private and public/charter high schools, an unprecedented rate for public school students in Philadelphia 
Currently, Mr. Gallagher is a Fellow in the Building Excellent Schools Fellowship where he was selected from 
over 500 applicants across the country to participate in a rigorous Fellowship and training program preparing htm 
to design, found, and lead an outstanding urban charter school Mr Gallagher holds degrees from Villanova 
University (Economics), Drexei University (Instruction), and Gwynedd-Mercy College (Educational 
Administration). In addition to Mr. Gallagher, Akili Academy will hue an Associate Director of Curriculum and 
Instruction, who though not hired by the Board of Directors, will serve as a critical second leader of the school, 
workmg to provide leadership and management of the school's academic program while also serving as the 
instructional leader of the school. Gallagher, as Executive Director is responsible for the overall leadership and 
management of the organization paying particular attention to matters external to the daily functioning of the 
school including public relations, finance, fundraising, facilities, governmental relations, and Board of Directors 
management 

Recruitment Plan for Associate Director of Curriculum and Instruction 



Akili Academy, under the leadership and direction of Sean Gallagher, has already begun the critically important 
work of recruiting and identifying an appropriate candidate to assume the responsibilities of Associate Director of 
Curriculum and Instruction. Mr Gallagher and the founding board have already participated in an exercise aimed 
at developing and flushing out any potential ADO candidates contained in their personal networks. As candidates 
have been identified, Mr. Gallagher has been in immediate touch to begin preliminary discussions about Akili 
Academy and the opportunities for leadership therein. Beyond tapping personal and professional networks, 
Gallagher intends to leverage strong relationships with local colleges and universities including University of New 
Orleans, Dillard, Xavier, LSU, Loyola and Tulane to publicize the opportunity and begin to solicit interested 
candidates for the position Mr. Gallagher will also have the opportunity to access opportunities for leadership 
recruitment through Building Excellent School's national partnership with Teach for America. Through the 
partnership, Mr. Gallagher and any other members of the founding group will have priority access to TFA's 
resume books, and recruiting events, which Gallagher intends to attend to meet as many well qualified candidates 
for the school. Also, because of New Leaders for New School's prominent position in the training of principal 
candidates for New Orleans, the school will explore any and all potential avenues for aNLNS trained leader to be 
placed as Associate Director of Curriculum and Instruction at Akili Academy 

The founding board intends to have the Associate Director of Curriculum and Instruction hired by February of 
2008. A job description for the Associate Director of Curriculum and Instruction follows 

Associate Director of Curriculum and Instruction 

The Associate Director of Curriculum and Instruction will be primarily responsible for the articulation and 
implementation of the Akili Academy curriculum, instructional, and assessment programs. The Associate Director 
of Curriculum and Instruction will work to recruit and develop a team of educators who believe that every child 
deserves the academic foundation to access college and professional careers. The Associate Director of 
Curriculum and Instruction will be accountable directly to the Executive Director for academic excellence and 
teacher performance. 

The Associate Director of Curriculum and Instruction's responsibilities are expansive. As the instructional leader 
of Akili Academy, the individual who assumes the role of Associate Director of Curriculum and Instruction must 
be prepared to work diligently to obtain academic success within the school. 

Following is a list of the leadership skills and characteristics that the Associate Director of Curriculum and 
Instruction will be expected to exhibit. 

• Embody, advocate and operationalize the mission, vision and strategic direction of Akili Academy 

• Create, monitor and sustain a school culture of academic rigor through clear expectations of students, faculty, 
administrators, and families 

• Advocate on behalf of the students, faculty and families m a way that is consistent with the mission of the 
school 

• Embody the characteristics mat the school wishes the students to uphold, especially perseverance, social 
responsibility, and professionalism 

• Achieve dramatic and consistent improvement in student academic performance 

• With the Executive Director, recruit, interview, select, evaluate, and retain outstanding faculty members 

• Support die professional development and growth of faculty 

• Administer, teach and lead professional development when appropriate 

• Design and implement a coherent research-based curriculum in the six core subjects 

• Along with the Executive Director, lead community meetings, faculty meetings, and administrative meetings 

• Comply with the charter, accountability requirements, and all relevant law 



• Provide all relevant data, reports and information to the administrative team 

• Attend and advise the Board of Directors Accountability Committee on a monthly basis 

• Create, monitor, and sustain a disciplined culture of high academic and behavioral standards 

• Support the needs of the faculty in reaching the goal of all children learning 

• Work collaboratively with the Executive Director to guide Akili Academy's growth. 

• Observe teachers on a regular basis and provide detail feedback bom written and oral, formal and informal 

In addition the leadership expectations, there are also specific administrative responsibilities that the Associate 
Director of Curriculum and Instruction must uphold. These include but are not limited to. 

• Develop school systems and structures that will maximize student learning 

• Evaluate academic achievement through detailed data analysis and present that information to faculty and 
administrators in an easily accessible format 

• Provide all necessary resources, training, and materials to me teaching staff to effectively raise student 
academic achievement 

• Assist m student recruitment and family outreach 

• Set and monitor grading policies and practices, classroom structures, and teaching methodologies to ensure 
consistency across Akili Academy 

• Design the schools' academic standards, benchmarks, assessments, and curriculum to align with state and 
national standards 

• Assist in the planning and implementation of the teacher summer training institute 

• Coordinate administration of all standardized evaluations including six-week assessments, city and state tests, 
and nationally-normed exams 

« Document and disseminate the schools' curriculum units and academic processes 

• Mediate and manage conflicting demands of the teaching staff 

• Establish personnel policies and standards of conduct in conjunction with the administrative team 

• Set and monitor the teaching schedule for the core faculty 

• Prepare and submit timely reports, evaluations, to all external agencies and funding sources as required 

• Teach as needed 

• Serve as the primary substitute teacher 

• Perform other tasks as assigned by the Executive Director 

An outstanding candidate for Associate Director of Curriculum and Instruction would have the following 
qualifications and experience. 

• Strong commitment to the mission and vision of Akili Academy 

• Experienced m education, strategic planning, and staff development 

• Motivational and energetic leader who is committed to excellence 

• Solutions-orientated strategic thinker who has overcome complex organizational challenges 

• Unwavering in pursuit of excellence even in the face of difficult opposition and challenges 

• Results-driven educational leader with a cotnmitment to standards-based curriculum and the use of data and 
assessments to drive instructional decisions 

• Teaching experience in urban areas with marked success, quantifiable and objective student performance gains 
that surpass state averages 

• Proven ability to work collaboratively with a diverse team of teachers 

• Analytical problem-solver and solutions-orientated strategic thinker who overcomes difficult organizational 
challenges 

• Exceptional public speaker, writer and editor, especially of lesson plans, unit plans, and other curricular 
materials 

• Strong knowledge of curriculum for kindergarten through eighth grade students 

• Technological proficiency with a basic understanding of statistics, regression and data analysis 



• Energy and entrepreneurial spirit for a start-up charter school 

• Professional demeanor, strong work-ethic, detail-driven work style with excellent organizational skills 

• Ability to prioritize, multi-tasks, delegate, and lead by example 

• Three to five years of urban teaching and educational leadership experience is preferred 

34a. If applicable, upload resume of principal candidate: 

Please see upload document below 



Provide a staffing chart for the school. The staffing chart should indicate Instructional 
and Non-Instructional personnel. Identify the number of classroom teachers, teaching 
aides or assistants, as well as any specialty teachers Also, include details regarding the 
support and operational staff. 



Yean 


Year 2 


Year 3 


Year 4 


Year 5 


2008-09 


2009-10 


2010-11 


2011-12 


2012-13 



Instructional Staff 

Master Teachers 4 6 8 10 8 

Apprentice Teachers 4 6 6 6 6 

Math -- - -- -- 1 

Science -- -- -- - 1 

Social Studies -- ~ ~ -- 1 

English/Language Arte -- -- ~ -- 1 

Arts/Technology -- -- -- -- 5 

Physical Education - - -- -- 0.5 

Student Support Coordinator 1 ■\__^ 1 1 1 

Total Instructional Staff 9 13 15 17 20 

Administrative Staff 

Executive Director 11111 

Associate Director of C&l 11111 
Dir of Finance and 

Operations 11111 

Director of Development -1111 

Dean of Students 11111 

Office Manager 1 1 1 2 2_ 

Total Administrative Staff 5 6 6 7 7 

Total Staff 14 19 21 24 27 

Student Teacher Ratio 12:1 12:1 14:1 16:1 16:1 



The staffing chart above indicates salaried staff positions at the school. Akih Academy 
does intend to engage individuals and/or other groups to provide various enrichment or 
other programming to students 



Akili Academy Staffing Chart 
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Sean Gallagher 



200 South Broadway St, Suite 108 ♦ New Orleans, LA 70118 ♦ 504-491-8198 ♦ 
sgallagher@buildiDgexcellentschools.org 



Objective 

To found and lead an outstanding charter school in New (Means, utilizing demonstrated leadership, culture- 
building, communication, and instructional skills proven by 12 years of success in urban public schools, the last 
five years with two of Philadelphia's most acclaimed new charter schools 

Profile 

Passionate, team-oriented educator with a track record of facilitating exceptional achievement by middle and 
high school students typically underserved by public education Catalyst m the start-up phase of two outstanding 
charter schools, leading the creation of norms and traditions that guide each school's unique culture. 
Comfortable and skillful in facilitating difficult conversations between students, colleagues, parents, and 
community members. Significant training and experience with many curricular models, including a focus on 
social and emotional learning programs Fun-loving and able to maintain a sense of humor under pressure, with 
a strong belief that schools must embrace a safe, positive work environment to be sustainable. Possessed of an 
unwavering belief that all children can excel academically if provided with the necessary resources and an 
environment of trust and high expectation 

Professional Experiences 

FELLOW (August 2007 to present) 
Building Excellent Schools, Boston, MA 

Building Excellent Schools is an established national non-profit organization based in Boston, MA committed to 
improving the academic achievement of students m the nation' s urban centers. Its core program is the Building 
Excellent Schools Fellowship, a 12-month, full-ume, comprehensive training program that prepares dedicated, 
hard-working, and talented individuals to design and open academically excellent urban charter schools. To 
date, 30 Building Excellent Schools Fellows have founded schools that have opened or will open by the fall of 
2008. Li its quest to build and perpetuate educational excellence, Building Excellent Schools holds the core belief 
that academic performance drives every element of a school, including design, leadership, culture, decisions, and 
governance. Building Excellent Schools further believes that the only legitimate measure for a school's 
performance is the academic achievement of its students. 

VICE PRINCIPAL (July 1, 2005 to July 31, 2007) 
Independence Charter School, Philadelphia, PA 

(Honored as a 2007 National Charter School of the Year by the Center for Education Reform) 

Hired to create and lead the middle school program after charter revision allowed for expansion from existing 
grades K-5 to K-8. First class of 8 th graders graduated this June with an unprecedented 40 of 42 students accepted 
to special admission public, charter, and private high schools. 

♦Coordinate all testing and data reporting, meeting NCLB Adequate Yearly Progress goals in all three years that 
the school has been eligible 

♦Instructional leader of a middle school teaching team that has collaborated to create a world-class curriculum 
featuring award-winning National History Day teams 

♦Recognized as a guiding force in team-building across a very diverse staff, featuring teachers from all over the 
globe (ICS is a Spanish Immersion school). 



♦Introduced the LSCI (Life Stalls Crisis Intervention) model for effective behavior intervention, facilitating 
caring, supportive relationships between students and staff 

♦Member of the Strategic Planning Committee, creating a 10 year framework for the future of ICS. 

MASTER INSTRUCTOR AND SOCIAL/EMOTIONAL LEARNING SPECIALIST (August 
2002 to July 2005) 

Mastery Charter High School, Philadelphia, PA 

Original teacher at the first Mastery Charter High School, which has since grown to four schools across the city of 
Philadelphia. Driving force in the development of Mastery's acclaimed Social/Emotional Learning programs, 
which are cited as being key to Mastery's ability to increase achievement and change culture in the neighborhood 
schools it has taken over from the School District of Philadelphia 

♦Co-created the 1 st Year Seminar program, single-sex freshman groups studying non-violence, reproductive 
health and sexuality, drug/alcohol awareness, and decision making in a confidential environment 
♦Developed curricula for and taught math, science, and humanities courses for students entering below 9 th grade 
level. Created Success Seminar, providing intensive support for students falling behind graduation pace 
♦Founded the Student Disciplinary Review Committee, a student group hearing disciplinary cases and using the 
Restorative Justice model to help rebuild damaged relationships across the school community. 
♦Co-founded the School Culture Team, introducing the LSCI model for effective behavior intervention. 
♦Chosen by colleagues to represent them on both the School Management Committee and the Strategic Planning 
Committee, working with the Board of Directors and CEO to plan for the expansion of MCH to a second school, 

SMALL LEARNING COMMUNITY COORDINATOR AND LANGUAGE ARTS TEACHER 
(1995 to 2002) 

The School District of Philadelphia, PA 

Leader of a small "school-within-a-school," located in a neighborhood middle school in Strawberry Mansion, one 
of Philadelphia's most economically disadvantaged neighborhoods. Attendance (higher) and suspension Cower) 
data showed significant improvement over data from host school 

CALL CENTER MANAGER (1992 to 1995) 
The Vanguard Group, Malvern, PA 

Education 

Master of Arts, Educational Administration (2001) 
Gwynedd-Mercy College 

Master of Science, Instruction (1996) 
Drexel University 

Bachelor of Arts, Economics (1990) 
Villanova University 

Certification 

Elementary and Secondary Principal, K-12 (PA) 
Professional Ch'ganizations/Trainings/Partnerships 

♦The Philadelphia Writing Project - Summer Institutes I and U, Leadership Inquiry Seminar 

♦Decision Education Foundation, Palo Alto, CA - partnership to integrate DEF curriculum with Mastery Charter 

1 st Year Seminar curriculum; featured presenter at DEF Summer Institute, 2004 



♦KidsPeace, Allentown, PA - Life Skills Crisis Intervention (LSCI) training/partnership 

♦The Empower Program, Washington, DC - "Owning Up" anti-bullymg curriculum training/partnership 

♦International Institute for Restorative Pracnces, SaferSanerSchools, Bethlehem, PA - Restorative Practices 

training 

♦Planned Parenthood of Philadelphia - 'Teen Times" reproductive health curriculum training/partnership 
♦University of Pennsylvania - "Be Proud, Be Responsible" STI prevention curriculum training/partnership 
♦National Liberty Museum, Philadelphia, PA - partnership for student training in conflict mediation 
♦Association for Supervision and Curriculum Development (ASCD) - member 
♦Positive Peer Culture, NY, NY - training 

Interests 

♦Acting/filmmaking - starred m the 2004 independent film Steve Phoenix: The Untold Story 
♦Recording and performing musician 
♦Avid birder 



35. Specify plans for leadership and staff recruitment, selection, development and evaluation for the 
proposed charter school. Explain how the nonprofit governing board and school administration would 
handle unsatisfactory leadership/staff performance, as well as leadership/staff changes and turnover; 

Leadership and Staff Recruitment 

Akili Academy will conduct as thorough a search as possible, both inside and outside of New Orleans to secure the 
personnel who will work daily in the school to ensure it meets its mission. The recruitment process for every 
position will begin with members of the school community tapping their personal and professional networks to 
publicize tiie opportunity and solicit names of potentially interested candidates. Keeping with the example set by 
the high performing charter schools upon which Akili Academy is based, Akili personnel will pay particular 
attention to those referrals which come from operators or others connected with other high performing charter 
schools. 

Beyond the professional and personal networking, the school will publicize all of its job openings on the 
employment boards of Xavier, University of New Orleans, Dillard, Loyola, Tulane, and LSU both in the general 
alumni sections and if applicable, any schools of education, business, or law. The school will also advertise 
openings on several highly-trafficked websites such as Teach for America's Office of Civic and Career 
Opportunties, the Center for Education Reform, Idealist, and Craig's List The school will also advertise openings 
in the Times Picayune to the extent that such advertisements will reach and solicit interested candidates for certain 
positions (1 e. the T-P would be more effective for an office manager search than for a Director of Development 
search). School staff will also attend select job fairs which hold the most promise for hosting a large number of 
teaching candidates. Among job fairs currently under consideration are the Harvard Business School Social 
Enterprise fair and the various Teach for America job fairs on offer in various regions throughout the country. 
Regardless of position, Akili Academy will conduct a full search for every open position, meaning that the school 
has publicized the position to potential candidates using a variety of modalities and thai the school has received a 
sufficient number of resumes to ensure a qualified candidate will be identified 

Selection 

For staff positions, file Executive Director, or another staff member he or she designates will review and screen all 
resumes received for open positions for preliminary indicators of fitness including, but not limited to, appropriate 
education level, demonstrated commitment to the school's mission, and a general record of competence and 
achievement. From that initial review of resumes, the Executive Director or his/her designee will conduct phone 
interviews to further probe candidates' qualifications and explore a potential match between Akili and the 
candidate From that pool of phone interviewees, a slate of 2-4 finalists will be selected who will then be invited to 
participate in a more in-depth in person interview involving other staff members, and for teacher candidates a 
sample lesson The Executive Director, regardless of his participation in the preliminary phases, will meet every 
candidate before their being hired to work at the school. After the final rounds of interviews have concluded the 
Executive Director and his/her designee will incorporate all information and feedback and make a hiring decision 
If appropriate, the Executive Director will require that the search be reopened to bring a more appropriate finalist 
to the school. 

The Board of Directors has a very limited role in staff selection, but will be involved where necessary to support 
the Executive Director in luring key administrative personnel at the school. 

Development 

The general philosophy of staff development at Akili Academy is to ensure that teachers and other personnel are 
afforded ample opportunities to improve their professional practices pursuant to enhancing their contributions to 



the core work of the school, which is preparing each of its students for success in high school and ultimately, 
college Development for teachers is described in question number 17 of this application. Development for other 
staff members will involve participation in various activities and trainings which are specific to each staff member' 
s specific job function. The school is committed to ensuring mat its non-instructional staff has ample access to 
ongoing trainings and conferences offered by New Schools for New Orleans, Building Excellent Schools, and the 
National Alliance for Public Charter Schools. Non-instructional staff will participate in the same manner as 
instructional staff in development sessions which require collective reflection on the school's practices and frames 
suggestions for adjustments in the school's programming to better meet the needs of its students. 

Evaluation of the Executive Director 

The Executive Director, in close collaboration with the Chair of the Board of Directors, will develop yearly 
performance benchmarks for the school which reflect the accountability plan and goals outlined in this application 
This accountability document will be completed and approved by the whole Board no later than the September 
board meeting of every school year. 

At the May Board meeting, the Executive Director will submit, first to the Chair of the Board, and then to the 
entire Board of Directors, a narrative description detailing the progress the Executive Director and the school have 
made toward meeting the goals outlined m the beginning of the school year. Each member of the Board of 
Directors will then have an opportunity to respond, in writing, to die Executive Director's narrative and goal 
progress. After all the comments have been collected, the Board Chair will meet individually with the Executive 
Director to discuss the Board's responses and present, in writing, a summary of the Board's opinions. Discussions 
of the Executive Director's performance among the entire Board will occur in executive session. Assuming the 
Executive Director is rehired, this annual performance review will be followed by a Board-wide discussion and 
presentation of the Executive Director's salary for the following school year 

Evaluation of Administrators 

The Executive Director will conduct formal performance reviews on a semi-annual basis (January and June) with 
the Associate Director of Curriculum and Instruction and the Director of Finance and Operations. Preparatory to 
the review, the reviewee will complete a self evaluation form which will men be compared to the evaluation form 
completed by the Executive Director These evaluations will be in the "360 degree" style, meaning that the 
administrator being reviewed will have the opportunity to provide feedback to the Executive Director regarding his 
or her performance and the broader performance of the school. 

Evaluation of Teachers 

Though it is the expectation of Akili Academy to renew the majority of teacher contracts each year, contracts for 
teacher employment at Akili Academy are one-year at-will contracts Based on the judgment of the Executive 
Director and as informed by the Associate Director of Curriculum and Instruction, Akili Academy reserves the 
right not to renew any teacher contract. 

Teacher evaluation is an ongoing process at Akili Academy. Our formal evaluation process takes place twice a 
year At the mid-point of the school year (in January), the Associate Director of Curriculum and Instruction 
completes a comprehensive evaluation of every teacher. Each teacher also reflects upon his or her own 
performance and at a conference with the Associate Director of Curriculum and Instruction, a tailored professional 
development plan is created. This plan includes specific "stretch'* achievement goals for the teacher, as well as a 
plan for specific professional development of the teacher. At the end of the school year, performance against these 
goals is assessed, and the teacher's final performance evaluation is completed. 



More informally, teachers are frequently observed at Akih Academy In many public schools, teachers complain 
about never being observed. "The principal has never stepped foot in my classroom" is a common refrain. At 
Akili Academy, our culture is one where continuous learning and growing is deeply embedded - for children, 
faculty, and administrators. The Associate Director of Curriculum and Instruction at Akih Academy witi visit 
every classroom several times a week, engaging with teachers, students and the learning environment Through 
short feedback notes and informal chats, the ADO gives specific feedback - positive and corrective - to teachers 
All classroom doors are left open, and teachers are free to observe and learn from one another. 

Response to Unsatisfactory Performance 

Because academic performance is the central driving force of the school, Akili Academy is very intentional about 
its responses to unsatisfactory employee performance Key to its response is an overarching philosophy that 
participation as a professional staff member a the school is tied inextricably to performance and not to tenure, 
experience, or other considerations Every member of the Akili professional staff is on the staff exclusively 
because of their demonstrated capacity to participate in meaningful, measurable ways to the ongoing success of the 
school. There is no room on the Akili Academy staff for individuals who are unable to make those meaningful and 
measurable contributions The founding board is deeply committed to acting swiftly and decisively when a staff 
member demonstrates unsatisfactory performance. 

When a staff member manifests unsatisfactory performance, that staff member's direct supervisor will provide 
immediate, direct, and written feedback to the effect of informing the staff member of their underperformance and 
setting up an urgent meeting to discuss next steps The results of the subsequent in person meeting, which will 
whenever possible include the Executive Director and the staff person's direct supervisor will be a detailed and 
specific action plan with clearly defined time targets for addressing all elements of underperformance. 

Should that staff member fail to meet the goals as outlined in the action plan, the Executive Director and the staff 
member's direct supervisor will explore other options including, but not limited to, the creation of a further action 
plan and/or dismissal. 

This procedure applies to administrators as well as teachers. For the Executive Director, the Board Chair will be 
the primary point person in continually monitoring the work of the Executive Director and the performance of 
school as a whole Should the Board Chair observe any issues of concern regarding the performance of the 
Executive Director and/or of the school, he or she will call an emergency meeting of the Board and immediately 
enter executive session to discuss the issue(s) and if necessary develop a short-term action plan to immediately 
address the problems in an expedient fashion. Should the Executive Director be unable to make satisfactory 
progress towards meeting the objectives outlined in the action plan, the Board Chair along with the entire Board of 
Directors will explore other methods and avenues directed towards ameliorating the issues, which might include 
dismissing the Executive Director. 

Any decision involving a personnel change will be deeply considered and made only if it is the only clear 
alternative to remedying a situation which is hindenng the school ' s ability to meet its mission Because of the 
school's commitment to accountability and performance, continuing staff members, though concerned, to be sure, 
will not be excessively negatively impacted by a change in staff or in leadership during the ongoing operations of 
the school Teachers will instead see such transitions as affirmations of the school's fundamental commitment to 
ensuring that the school prepares each of its students for success in high school and college. 



36. Provide proposed school personnel policy regarding teachers. Include the school's plan to ensure that 
teachers are state certified as provided by law and in compliance with highly qualified personnel under 
NCLB. Also include: 

a.tbe procedures for hiring and dismissing school personnel; 

In line with the requirements for Type 5 charter schools, Akili Academy will hire teachers who have qualifications 
that are consistent with the requirements of state and federal law Further, in the second school year of operation, 
there will be no fewer teachers certified by the state board than was the case in the school prior to its transfer to the 
Recovery School District Beginning no later than the third school year of operation, a certified teacher will teach 
every core subject. 

Akih Academy's Associate Director of Curriculum and Instruction will be responsible for ensuring that all school 
instructional personnel is also highly qualified as defined under NCLB. She will retain records and disseminate 
ongoing training and development opportunities to teachers pursuant to them becoming highly qualified. The 
school's plan is generally to hire personnel who already meet the NCLB requirements. 

Equal Oppomnity Employer 

Akili Academy is an equal opportunity employer This means mat Akih Academy provides equal employment 
opportunities to all employees and applicants for employment without regard to race, color, religion, sex, national 
origin, age, disability, military status or any other status protected by federal, state or local law. This policy 
applies to all terms and conditions of employment, including but not limited to, hiring, placement, promotion, 
termination, layoff, recall, transfer, leaves of absence, compensation, and training. 
Harassment 

Akih Academy expressly prohibits any form of unlawful employee harassment based on race, color, religion, sex, 
national origin, age, disability, military status or any other status protected by federal, state or local law. Improper 
interference with the ability of Akili Academy's employees to perform their expected job duties is not tolerated. 
Harassment may include, but is not limited to, derogatory, vulgar or offensive comments or jokes, and distribution 
of written or graphic material containing such comments or jokes. 
Sexual harassment is considered to be. 

1. Unwelcome sexual advances, requests for sexual favors, and all other verbal or physical conduct of a sexual or 
otherwise offensive nature, especially where. 

• Submission to such conduct is made either explicitly or implicitly a term or condition of employment; 

• Submission to or rejection of such conduct is used as the basis for decisions affecting an individual's 
employment; or 

• Such conduct has the purpose or effect of creating an intimidating, hostile, or offensive working environment. 

2. Offensive comments, jokes, innuendoes, and other sexually oriented statements. 

3 . Sexually explicit or offensive pictures, greeting cards, articles, books, magazines, photos or cartoons. 
Harassment or Discrimination Complaint Procedure 

The Executive Director and other management personnel are responsible for creating an atmosphere free of 
discrimination and harassment, sexual or otherwise. Further, employees are responsible for respecting the rights of 
their coworkers 

If you experience any job-related harassment based on your sex, race, national origin, disability, or another factor 
protected by law, or believe mat you have been treated m an unlawful, discriminatory manner, promptly report the 
incident to your supervisor or to the Executive Director 



Complaints will be investigated promptly. Your complaint will be kept confidential to the extent possible. 

If Akili Academy determines that an employee has engaged m inappropriate, harassing or unlawful discriminatory 
conduct, disciplinary action may be taken against the offending employee, up to and including termination of 
employment. 

Akili Academy prohibits any form of retaliation against any employee for filing a complaint under mis policy or 
for assisting in a complaint investigation. 

Accommodations for Individuals with Disabilities 

Qualified individuals with a disability may make a request for reasonable accommodation to the Executive 
Director, On receipt of an accommodation request, The Executive Director will meet with the requesting 
individual to discuss and identify the precise limitations resulting from the disability and the potential reasonable 
accommodation that Akili Academy might make to help overcome those limitations. Akili Academy may request 
medical certification from the individual's doctor in order to verify the disability and the precise nature of tile 
limitations 

The Executive Director in conjunction with the appropriate school representatives identified as having a need to 
know), will determine the feasibility of the requested accommodation 

The Executive Director will inform the requesting individual of Akili Academy's decision on the accommodation 
request or on how to make a reasonable accommodation. 
Immigration Law Compliance 

Akili Academy does not hire anyone who is not a citizen of the United States, or is not a non-citizen that is 
authorized to work in the U.S. under the Immigration Reform and Control Act of 1986 As a condition of 
employment, all new and past employees must show valid proof that they are eligible to work in the United States 
Code of Conduct 

An obligation rests with every employee to render honest, efficient and courteous performance of duties. As an 
integral member of the Akili Academy team, you are expected to accept certain responsibilities, adhere to 
acceptable business principles in matters of personal conduct, and exhibit a high degree of integrity at all times. 
We ask that employees take responsibility and be held accountable for adhering to this philosophy. 

We enlist the help and concern of all employees to ensure that work areas are safe and free of hazardous 
conditions. 

When performance or conduct falls short of our standards or expectations, the school may take action, which m its 
opinion, is appropriate. 

Disciplinary actions can range from a formal discussion with an employee about the matter to an immediate 
discharge Action taken by the school in individual cases should not be assumed to establish a precedent in other 
circumstances. 

Employee Attendance and Punctuality 

The overall operation of Akili Academy depends on the presence of all of our employees. Therefore, all 
employees are expected to report to work on time, on all scheduled workdays and during all regular work hours. 



If you are unable to work or you will be late for work, you must notify the Executive Director no later than one 
hour before your regular starting time. You must call the Executive Director each day of your absence, no later 
than one hour before your regular starting time, until a date of return has been established. 

If an employee is absent without giving notice, the employee may be considered as having voluntarily resigned In 
addition, absenteeism that is deemed excessive m the Executive Director's sole discretion may result in discharge. 

Salaries and Wages 

Akili Academy will consider a wide variety of factors in setting its salary pay scale. These may include, but are 
not limited to: 

• Past teaching performance at Akili Academy or elsewhere 

• Level of education 

• Years of teaching experience 
Pay Periods 

Pay dates fall on the 15th and the last day of each month For your convenience, automatic payroll deposits to the 
bank account of your choice is available. 

Withholding and deductions will be made for federal, state and/or city taxes as well as for other authorized 

deductions such as health care plan costs, etc. 

Hours 

All full-time salaried employees (teachers and administrators) are required to be at the school from 7: 15AM to 
4:45 PM on every school day, Monday, Tuesday, Wednesday, Thursday and Friday. All full-time employees are 
also required to attend all special events, including but not limited to parent nights and field trips. 
Open Door Policy 

If you have a work-related problem or feel that procedures are not properly applied, we have an open door policy. 
However, you are encouraged to take your problems to your immediate supervisor before proceeding to the 
Executive Director, as the majority of misunderstandings can be resolved between employees themselves and/or 
their supervisor. 

Personnel Records 

Akili Academy keeps a personnel file on each employee To ensure that your personnel file is up-to-date at all 
times, notify the Office Manager in writing of any changes in your name, telephone numbers, marital status, 
number of dependents, beneficiary designations, scholastic achievements, the individuals to notify in case of an 
emergency, and so forth. 
Reference Checks 

All inquiries regarding a current or former Akili Academy employee must be referred to the Executive Director. 

Should an employee receive a written request for a reference, he or she should refer the request to the Executive 
Director for handling. No Akili Academy employee may issue a reference letter to any current or former employee 
without the permission of the Executive Director. 

Under no circumstances should any Akili Academy employee release any information about any current or former 
Akili Academy employee over the telephone All telephone inquiries regarding any current or former employee of 



Afcih Academy must be referred to the Executive Director. 

In response to an outside request for information regarding a current or former Akili Academy employee, the 
Executive Director will furnish or verify only an employee's name, dates of employment, job title and department 
No other data or information regarding any current or former Akili Academy employee, or his or her employment 
with Akili Academy, will be released unless the employee authorizes Akili Academy, in writing, to release such 
information or Akili Academy is required by law to furnish any information. 
Confidentiality 

All of the operations, activities, business affairs, and records of Akili Academy are confidential and employees 
must, therefore, treat all such matters accordingly No school related information, including without limitation, 
documents, files, records, computer files or similar materials (except in the ordinary course of performing duties on 
behalf of Akili Academy) may be removed from work premises without permission from the Executive Director. 
Additionally, the contents of Akili Academy's records or information otherwise obtained in regard to business may 
not be disclosed to anyone, except where required by a business purpose 

Telephone 

All teachers have access to a telephone at the school These phones are intended for school business only. 
Teachers are strongly encouraged to provide students with a number they can call for help on homework in the 
evening These numbers may be cell phones or home phones. 
Personal Property 

Teachers may bring their own property to school for their classroom or their desk. The school is not responsible 
for any property lost or stolen, during, or outside of school hours. Teachers are discouraged from keeping 
valuables at school 
Dress Code 

Teachers are expected to maintain the highest degree of professionalism throughout the terms of their employment 
at Akili Academy. All male teachers are expected to wear dress shirts, ties, dress slacks, and dress shoes on each 
school day. All female teachers are expected to wear comparable professional attire, including dress slacks or 
skirts and dress shoes. 
Smoking 

Akili Academy is a smoke-free campus. Teachers may not smoke anywhere on campus, anywhere off campus that 
is visible from on campus, or anywhere that they reasonably expect to encounter students during the school day 
Use and Care of Equipment 

All equipment, furniture, and other materials provided by the school are the property of Akili Academy Teachers 
are expected to treat all equipment with the utmost respect. In general, school materials should not be taken home, 
with the obvious exceptions of laptop computers and supplies needed to complete work at home. 
Technology Resources Policy 

The technology resources of the school are made available to teachers in order to ensure the delivery of the 
academic mission of the school As a result, technology resources should be used for these expressed purposes: 

• Teacher use of the Internet and their computers during the school day is intended for academic and teaching 
purposes only Personal use of the Internet or email should be avoided 

• It is strictly forbidden to use school technology to access inappropriate Internet materials (such as 
pornography), to access any illegal materials, or to conduct any illegal business. 



• Ail files on the school computers and all emails sent or received through a school account are the property of 
the school and may be monitored or seized at any time at the discretion of the Executive Director. As a result, 
there is no reasonable expectation of privacy when using Ihe school's technology resources. Use of Akih 
Academy's e-mail, voice mail, Internet access, and other electronic information resources constitutes the 
employee's acknowledgment of and consent to mis policy and Akih Academy's right to monitor. 
The school reserves the right to take disciplinary action for inappropriate use of its technology resources up to and 
including termination of employment. 
Workplace Violence 

Akih Academy prohibits any acts or threats of violence by any employee against any other employee in or about 
school premises or elsewhere at any time. Akili Academy also prohibits any acts or threats of violence by a Akili 
Academy employee against students, parents, or visitors on school premises at any time or while he or she is 
engaged in business on behalf of Akih' Academy, on or off school premises 
Workplace Searches 

To safeguard the safety and property of our employees, our students, and the school, Akili Academy reserves the 
right to inspect any packages, parcels, purses, handbags, briefcases, lunchboxes, or any other possessions or 
articles carried to and from work areas. Therefore, there is no reasonable expectation of privacy with regard to 
items brought onto the school premises. 

It is considered to be part of each employee's job at Akili Academy to cooperate with such searches. Refusal to 
cooperate may lead to disciplinary action, up to and including discharge 
At-will Employment 

You are free to terminate your employment with Akili Academy at any time, with or without a reason, and Akili 
Academy has the right to terminate your employment at any tune, with or without notice or a reason. Although 
Akili Academy may choose to terminate employment for cause, cause is not required. This is called "at-will" 
employment 

Teacher Absences 

Akih Academy does not provide its employees with formal sick or personal leave time. We understand that 
situations may arise, and that staff may need to take a personal day due to personal illness or other emergencies 

Teachers will be required to notify Akili Academy 24 hours in advance for such a situation and identify an 
appropriate staff or administrator to substitute for his/her classes. Teachers are expected to take care of all 
personal business or appointments after school or on non- school days. 
Vacations and Holidays 

With the exception of personal days, described above, and school holidays, teachers do not receive vacation time. 
Teachers begin employment on July 1, 2008 and end on June 30, 2009 

Administrators and staff work year-round, but receive 2 weeks of paid vacation during the summer. 
All school holidays are detailed in the school calendar 
Jury Duty 

If you are called to jury duty, you must inform your supervisor as soon as possible and provide a copy of the 
summons. You will receive leave for jury duty. You will be paid your regular wages for the first three days of 



jury duty that you would otherwise have been scheduled to work. Thereafter, jury duty is unpaid, except that if 
you are an exempt employee, there will be no deduction in your salary because of jury duty m any week in which 
work is performed. Akili Academy has no obligation to pay wages for jury duty until and unless you tender to 
your supervisor a juror service certificate provided by the Court confirming that you were on jury duty during that 
period. Employees are expected to return to work on any day or portion of a day they are released from jury duty. 
Witness Duty 

You may be required by law to appear in court as a witness. If you give reasonable advance notice to your 

supervisor, you will be able to take unpaid time off 

Voting 

Employees may have up to two hours off for voting either at the beginning or the end of their scheduled work 
hours if arrangements are made with their supervisor at least one day before the election The supervisor may 
specify whether the time is to be taken at the beginning or the end of the employee's scheduled work hours. 
Workers Compensation 

All employees are covered by Workers Compensation Insurance for job-related illnesses or injuries. In the case of 
an injury while on the job, immediate medical attention should be sought if necessary The employee should be 
taken to the nearest hospital emergency room for treatment. No matter how minor an injury may seem, all injuries 
should be reported to the supervisor as soon as possible, but no later than four days after the injury/illness. Failure 
to timely report an injury may result in a loss of or reduction in Workers' Compensation. 

b. the school's policy for hiring and evaluation of teachers, key school administrators and other 
employees: 

As outlined above, the school's procedures for hiring personnel involve: 

The school's Executive Director will make all final hiring decisions, but may delegate aspects of the selection 
process to other staff as he deems appropriate. 

Step 1 Candidate submits a formal application, which at minimum will include a resume, cover tetter and short 
discussion of how the mission of Akili Academy aligns with their professional achievements and goals. 
Step 2. Applications are screened for preliminary indications of fit and selected candidates participate in a 
telephone screening interview. If needed, subsequent telephone interviews are scheduled which may or may not 
involve otiier school personnel. 

Step 3: Finalists are invited to interview in-person with at least two members of the school's staff or board, if 
appropriate. Teachers and other key administrators will be required to perform a demonstration teaching lesson as 
part of their interview. 

Step 4. If a candidate manifests as strong enough to receive an offer of employment after their m-person interview, 
they will be asked to provide references, which will be checked thoroughly prior to an offer of employment being 
extended. 

Step 5: If the reference checks affirm the preliminary conclusions of the school's staff regarding the selected 
candidate, a formal offer of employment will be extended. 

The school's procedures for dismissing an employee involve: 

The school's Executive Director is the only administrator with the authority to terminate 
the an individuals employment on behalf of the school 

Should he or she choose to terminate an employee, the Executive Director will. 



I 
I 
I 



1 . Fully document Ihe reasons for dismissal including any pertinent evidence to support the decision. 

2. Inform the employee of ihe decision to dismiss, ask for a letter or resignation and outline a timeframe for 
remaining work, if any. 

3. Process all necessary paperwork to ensure the employee is aware of their rights to continuing benefits (i.e. 
COBRA) if applicable 

4. Document all communications before, during, and after the dismissal to ensure the process proceeded in 
accordance with state and federal law 

b the school's policy for hiring and evaluation of teachers, key school administrators and other employees, 
Selection 

For staff positions, the Executive Director, or another staff member he or she designates will review and screen all 
resumes received for open positions for preliminary indicators of fitness including, but not limited to, appropriate 
education level, demonstrated commitment to the school's mission, and a general record of competence and 
achievement. From that initial review of resumes, the Executive Director or his/her designee will conduct phone 
interviews to further probe candidates' qualifications and explore a potential match between Akili and the 
candidate. From that pool of phone interviewees, a slate of 2-4 finalists will be selected who will then be invited to 
participate in a more in-depth in person interview involving other staff members, and for teacher candidates a 
sample lesson. The Executive Director, regardless of his participation in the preliminary phases, will meet every 
candidate before their being hired to work at the school. After the final rounds of interviews have concluded the 
Executive Director and his/her designee will incorporate all information and feedback and make a hiring decision. 
If appropriate, me Executive Director will require that the search be reopened to bring a more appropriate finalist 
to the school. 

The Board of Directors has a very limited role in staff selection, but will be involved where necessary to support 
the Executive Director in hiring key administrative personnel at the school. 

Evaluation of the Executive Director 

The Executive Director, in close collaboration with the Chair of the Board of Directors, will develop yearly 
performance benchmarks for the school which reflect the accountability plan and goals outlined in this application 
This accountability document will be completed and approved by the whole Board no later than the September 
board meeting of every school year 

At the May Board meeting, the Executive Director will submit, first to the Chair of the Board, and then to the 
entire Board of Directors, a narrative description detailing the progress the Executive Director and the school have 
made toward meeting the goals outlined in the beginning of the school year. Each member of the Board of 
Directors will then have an opportunity to respond, in writing, to the Executive Director's narrative and goal 
progress After all the comments have been collected, the Board Chair will meet individually with the Executive 
Director to discuss the Board's responses and present, in writing, a summary of the Board's opinions. Discussions 
of the Executive Director's performance among the entire Board will occur m executive session. Assuming the 
Executive Director is rehired, this annual performance review will be followed by a Board-wide discussion and 
presentation of the Executive Director's salary for the following school year. 

Evaluation of Administrators 

The Executive Director will conduct formal performance reviews on a semi-annual basis (January and June) with 



the Associate Director of Curriculum and Instruction and the Director of Finance and Operations. Preparatory to 
the review, the reviewee will complete a self evaluation form which will then be compared to the evaluation form 
completed by the Executive Director These evaluations will be in the "360 degree" style, meaning that the 
administrator being reviewed will have the opportunity to provide feedback to the Executive Director regarding his 
or her performance and the broader performance of the school. 

Evaluation of Teachers 

Though it is the expectation of Akili Academy to renew the majority of teacher contracts each year, contracts for 
teacher employment at Akili Academy are one-year at-will contracts. Based on the judgment of the Executive 
Director and as informed by the Associate Director of Curriculum and Instruction, Akili Academy reserves the 
right not to renew any teacher contract 

Teacher evaluation is an ongoing process at Akili Academy. Our formal evaluation process takes place twice a 
year. At the mid-point of the school year (in January), the Associate Director of Curriculum and Instruction 
completes a comprehensive evaluation of every teacher. Each teacher also reflects upon his or her own 
performance and at a conference with the Associate Director of Curnculum and Instruction, a tailored professional 
development plan is created. This plan includes specific "stretch" achievement goals for the teacher, as well as a 
plan for specific professional development of the teacher. At the end of the school year, performance against these 
goals is assessed, and the teacher's final performance evaluation is completed 

More informally, teachers are frequently observed at Akili Academy In many public schools, teachers complain 
about never being observed. "The principal has never stepped foot in my classroom" is a common refrain. At 
Akili Academy, our culture is one where continuous learning and growing is deeply embedded - for children, 
faculty, and administrators The Associate Director of Curriculum and Instruction at Akih Academy will visit 
every classroom several times a week, engaging with teachers, students and the learning environment. Through 
short feedback notes and informal chats, the ADO gives specific feedback - positive and corrective - to teachers. 
All classroom doors are left open, and teachers are free to observe and learn from one another. 

c. a complete job description and responsibilities for all staff members; and 

Please see upload document below 



Executive Director 



The Executive Director of Akili Academy will be directly accountable to the Board of 
Directors for the schools' educational outcomes and operations, focusing primarily on 
external and non-academic functions, including Board relations, regulatory reporting, 
financial operations, fundraising and organizational viability. This person will be Akili 
Academy's leader with complete administrative oversight 

The Executive Director's responsibilities are expansive. As the leader of Akili Academy, 
the individual who assumes the Executive Director's position must be prepared to carry 
many different roles. This position includes management of all areas of the school from 
academic achievement to personnel management and financial oversight. 

Following is a list of the leadership skills and characteristics that the Executive Director 
will be expected to exhibit. 

■ Embody, advocate and operationalize the mission, vision and strategic direction 
of Akili Academy 

■ Create, monitor and sustain a school culture of academic rigor through clear 
expectations of students, faculty, administrators, and families 

■ Advocate on behalf of the students, faculty and families in a way that is consistent 
with the mission of the school 

■ Embody the characteristics that the school wishes the students to uphold, 
especially perseverance, social responsibility, and professionalism 

■ Achieve dramatic and consistent improvement in student academic performance 

■ Serve on the Board of Directors and all Board committees, providing the essential 
data, relevant reports, and information necessary to govern the school in a timely 
manner 

■ Recruit, appoint, support, manage, and evaluate the Associate Director of 
Curriculum and Instruction, Assistant Associate Director of Curriculum and 
Instruction, Director of Finance and Operations, Teachers, and all other staff 

■ Support the professional development and growth of faculty and administrative 
staff 

■ Communicate as the primary spokesperson for the school and advocate to all 
external audiences including investors, media, community partners, government, 
organizations, and local leaders. 

■ Along with the Associate Director of Curriculum and Instruction, lead community 
meetings, faculty meetings, and administrative meetings 

■ Administer, teach and lead professional development when appropriate. 

■ Comply with the charter, accountability requirements, and all relevant law 

In addition to the leadership responsibilities, the Executive Director will have key 
administrative duties. Below is an illustrative list of the administrative duties that the 
Executive Director will be expected to complete. 



■ Use data driven analysis to evaluate academic achievement of teachers and 
students 

■ Provide all necessary resources, training, and materials for the staff to effectively 
raise student academic achievement 

■ Recommend staffing levels and budgetary priorities to the Board of Directors 

■ Document and disseminate the school's academic and operational processes 

■ Establish and implement personnel and discipline policies and standards of 
conduct for students and staff in conjunction with the administrative team 

■ Mediate and manage school-related conflicts 

■ Handle employment and dismissal of personnel; salaries and contracts; job 
assignments and performance evaluation, and orientation and training. 

• Prepare and submit timely reports, evaluations, and data to all external agencies 
and funding sources 

■ Manage and allocate the finances of the school (budget, cash flow, development, 
grants, contracts, bonuses, etc.) prudently and efficiently to maximize student 
achievement. 

■ Work with the Board and its Committees, and, once hired, with the Development 
Director to marshal resources for capital improvements and a permanent facility, 
for extracurricular curricular opportunities, and supplemental academic programs. 

■ Ensure the accuracy of all financial documents in conjunction with the operation 
of the school including budgets, cash flow statements, expenditures, revenues, 
payroll, benefits, taxes, etc. 

■ Develop school systems and structures that will maximize student learning. 

■ Perform and execute any other tasks that are assigned by the Board of Directors. 

An outstanding candidate for Executive Director would have the following qualifications 
and experience: 

■ Strong commitment to the mission and vision of Akili Academy 

■ Experience m education, strategic planning, staff development, board relations, 
financial management, and operations 

■ Motivational and energetic leader who is committed to excellence 

■ Solutions-orientated strategic thinker who has overcome complex organizational 
challenges 

■ Unwavering in pursuit of excellence even in the face of difficult opposition and 
challenges 

■ Results-driven educational leader with a commitment to standards-based 
curriculum and the use of data and assessments to drive instructional decisions 

■ Teaching experience in urban areas with marked and measurable success 

■ Fundraising experience with a history of cultivating and securing financial 
support from individuals, foundations, and corporations 

■ Experienced public speaker 

■ Well-developed technical and persuasive writer 

■ Previous high-level management experience 

■ Personal and professional integrity 



■ Openness to feedback, willingness to take personal responsibility, and desire to 
learn from previous mistakes 



Associate Director of Curriculum and Instruction 

The Associate Director of Curriculum and Instruction will be primarily responsible for 
the articulation and implementation of the Akih Academy curriculum, instructional, and 
assessment programs. The Associate Director of Curriculum and Instruction will work to 
recruit and develop a team of educators who believe that every child deserves the 
academic foundation to access college and professional careers. The Associate Director 
of Curriculum and Instruction will be accountable directly to the Executive Director for 
academic excellence and teacher performance 

The Associate Director of Curriculum and Instruction's responsibilities are expansive As 
the instructional leader of Akili Academy, the individual who assumes the role of 
Associate Director of Curriculum and Instruction must be prepared to work diligently to 
obtain academic success within the school. 

Following is a list of the leadership skills and characteristics that the Associate Director 
of Curriculum and Instruction will be expected to exhibit. 

■ Embody, advocate and operationalize the mission, vision and strategic direction 
of Akili Academy 

■ Create, monitor and sustain a school culture of academic rigor through clear 
expectations of students, faculty, administrators, and families 

■ Advocate on behalf of the students, faculty and families in a way that is consistent 
with the mission of the school 

■ Embody the characteristics that the school wishes the students to uphold, 
especially perseverance, social responsibility, and professionalism 

■ Achieve dramatic and consistent improvement m student academic performance 

■ With the Executive Director, recruit, interview, select, evaluate, and retain 
outstanding faculty members 

■ Support the professional development and growth of faculty 

■ Administer, teach and lead professional development when appropriate 

■ Design and implement a coherent research-based curriculum in the six core 
subjects 

■ Along with the Executive Director, lead community meetings, faculty meetings, 
and administrative meetings 

■ Comply with the charter, accountability requirements, and all relevant law 

■ Provide all relevant data, reports and information to the administrative team 

■ Attend and advise the Board of Directors Accountability Committee on a monthly 
basis 

■ Create, monitor, and sustain a disciplined culture of high academic and behavioral 
standards 

■ Support the needs of the faculty in reaching the goal of all children learning 



■ Work collaboratively with the Executive Director to guide Akiii Academy ' s 
growth. 

■ Observe teachers on a regular basis and provide detail feedback both written and 
oral, formal and informal 

In addition the leadership expectations, there are also specific administrative 
responsibilities that the Associate Director of Curriculum and Instruction must uphold 
These include but are not hmited to - 

■ Develop school systems and structures that will maximize student learning 

■ Evaluate academic achievement through detailed data analysis and present that 
information to faculty and administrators in an easily accessible format 

■ Provide all necessary resources, training, and materials to the teaching staff to 
effectively raise student academic achievement 

■ Assist in student recruitment and family outreach 

■ Set and monitor grading policies and practices, classroom structures, and teaching 
methodologies to ensure consistency across Akili Academy 

■ Design the schools' academic standards, benchmarks, assessments, and 
curriculum to align with state and national standards 

■ Assist in the planning and implementation of the teacher summer training institute 

■ Coordinate admimstration of all standardized evaluations including six-week 
assessments, city and state tests, and nationally-normed exams 

■ Document and disseminate the schools' curriculum units and academic processes 

■ Mediate and manage conflicting demands of the teaching staff 

■ Establish personnel policies and standards of conduct in conjunction with the 
administrative team 

• Set and monitor the teaching schedule for the core faculty 

■ Prepare and submit timely reports, evaluations, to all external agencies and 
funding sources as required 

■ Teach as needed 

■ Serve as the primary substitute teacher 

■ Perform other tasks as assigned by the Executive Director 

An outstanding candidate for Associate Director of Curriculum and Instruction would 
have the following qualifications and experience- 

■ Strong commitment to the mission and vision of Akih Academy 

■ Experienced in education, strategic planning, and staff development 

■ Motivational and energetic leader who is committed to excellence 

■ Solutions-orientated strategic thinker who has overcome complex organizational 
challenges 

■ Unwavering in pursuit of excellence even in the face of difficult opposition and 
challenges 

■ Results-driven educational leader with a commitment to standards-based 
curriculum and the use of data and assessments to drive instructional decisions 

■ Teaching experience in urban areas with marked success, quantifiable and 
objective student performance gains that surpass state averages 



I 



■ Proven ability to work collaboratively with a diverse team of teachers 

■ Analytical problem- solver and solutions -orientated strategic thinker who 
overcomes difficult organizational challenges 

■ Exceptional public speaker, writer and editor, especially of lesson plans, unit 
plans, and other curncular materials 

■ Strong knowledge of curriculum for kindergarten through eighth grade students 

■ Technological proficiency with a basic understanding of statistics, regression and 
data analysis 

■ Energy and entrepreneurial spirit for a start-up charter school 

■ Professional demeanor, strong work-ethic, detail-driven work style with excellent 
organizational skills 

■ Ability to prioritize, multi-tasks, delegate, and lead by example 

■ Three to five years of urban teaching and educational leadership experience is 
preferred 



Director of Finance and Operations 

The Director of Finance and Operations position will be primarily responsible for the 
administration of Akili Academy's business transactions. The Executive Director will 
directly supervise the Director of Finance and Operations. 

The Director of Finance and Operations/Director of Operations will ensure that all of the 
financial operations are aligned with the schools mission and corresponding regulations. 
The Director of Finance and Operations/Director of Operations will assist in the 
development of the systems and structures to meet the expectations 

Following is a list of some of the leadership expectations of the Director of Finance and 
Operations: 

■ Embody and advocate the mission, vision, and strategic direction of Akili 
Academy 

■ Oversee compliance with all Federal and State financial reporting requirements 

■ Create, monitor, and sustain high standards of financial management and 
oversight with regards to budgets, cash flow statements, expenditures, revenues, 
payroll, taxes etc. 

■ Handle all school finances, including paying bills, overseeing purchase orders, 
and payroll 

■ Prepare for annual audit 

• Handle all Personnel paperwork including all benefits offered by the school, W2s, 
disability, family leave, etc. 

■ Ensure compliance with all employment and records management law 

■ Report all pertinent data to administrative team 

■ Manage grants, disbursements, guidelines and reporting in conjunction with 
administrators and faculty 



■ Develop and maintain relationships with Akili Academy's banking institutions 
and understand cash-flow needs of the school so as to maximize interest earnings 
and minimize short-term credit obligations 

* Bidding and contracting process for facility development 

In addition to the leadership expectations, the Director of Finance and Operations will 
also be expected to carry some specific administrative duties. 

■ Ensure compliance with generally accepted accounting principles and any 
additional applicable standards 

■ Coordinate the purchase of goods and services for the school 

■ Provide the bookkeeping services for the school 

■ Develop meaningful reports for the Board of Directors and also attend the Finance 
Subcommittee Coordination of the lottery, admissions, enrollment, and wait-list 
process 

■ Prepare day-to-day accounting processes of the school, including general ledger, 
accounts payable and receivable, cash receipts and disbursements, payroll 
benefits, and taxes 

■ Teach and lead professional development sessions throughout the year when 
appropriate 

■ Other projects as assigned by the Executive Director 

An outstanding candidate for Director of Finance and Operations would have the 
following qualifications and experience: 

■ Commitment to Akili Academy's mission and organizational success 

■ Results-driven business leader with experience in, and commitment to, operation 
and financial excellence and the use of data and assessments to drive operational 
and financial decisions 

■ Advanced degree (ideally an MBA) and five years of experience in operations 
and/or finance preferred 

■ Experience in educational setting is preferred 

■ Ambition and desire to grow as a leader 

■ Excellent technical writer and persuasive writer 

■ Entrepreneurial spirit 

■ Personal and professional integrity 

■ Technological proficiency m Microsoft office, especially Excel and Access, 
Quick Books, and other financial management and HR software 



Teacher 

The Akili Academy environment is conducive to teachers who are relentless in their aim 
to see student growth and who want to hone their skills as effective teachers in the 
classroom Below are some of the tasks required of teachers: 



■ Teach a class of up to 30 elementary school students with a team teacher 

■ Tutor at least two days after-school 

• Document all syllabi, lesson plans, assignments, etc. 

■ Work closely with the Associate Director of Curriculum and Instruction to 
develop and implement strategies for different learners to reach success 

■ Reinforce school-wide rules and expectations in the classroom and lesson plans 

■ Communicate effectively and maintain strong relationships with students, families 
and colleagues 

■ Assist in the design and implementation of research-based curriculum 

■ Maintain the school culture of high academic and behavioral expectations through 
continuous reflection 

■ Use the detailed data analysis of student performance to inform best practices 

■ Assist m the arrival, departure, transitions, and lunch periods at the school 

■ Other tasks as assigned by the Associate Director of Curriculum and Instruction 
or Executive Director 

■ Manager of an urban classroom who has used structure, incentives, and high 
expectations to drive student success 

An outstanding candidate for a Akili Academy Teacher would have the following 
qualifications and experience: 

■ Experienced classroom teacher with demonstrated quantifiable and objective 
student performance gams that surpass state or local averages 

■ Ability to work with a variety of learning abilities, including those with special 
needs and low skill level in a heterogeneously grouped classroom setting 

■ Demonstrated ability to work well m a team, especially with parents and 
community members 

■ Analytical problem solver 

■ Basic understanding of data analysis 

■ At least three years of urban teaching preferred 

■ Certification in the subject area to be taught required 

■ Professional demeanor 



d. the procedure regarding the implementation of LA-R.S. 15:587.1 and BESE Policy for Charter 
Schools Relative To Criminal Offenses: 

Akili Academy of New Orleans will not hire any individual who has been convicted of or has pleaded nolo 
contendere (No Contest) to a dime listed in R S. 15:587. 1(C) as a teacher, substitute teacher, bus driver, substitute 
bus driver, janitor, or a school employee who might reasonably be expected to be placed in a position of 
supervisory or disciplinary authority over school children unless approved in writing by a district judge of the 
parish and the district attorney. This statement of approval shall be kept on file at all times by the school and shall 
be produced upon request to any law enforcement officer. 

The board shall establish regulations, requirements, and procedures consistent with the provisions of R.S. 15:587.1 
under which the school systems shall determine whether an applicant or employee has been convicted of or plead 
nolo contendere ("no contest") to crimes listed in R.S. 1 5:587. 1(C), except R S. 14.74. Included in mis regulation 
shall be the requirement and the procedure for the submission of a person's fingerprints in a form acceptable to me 
Louisiana Bureau of Criminal Identification and Information prior to employment of such person. A person who 
has submitted his fingerprints to the Louisiana Bureau of Criminal Identification and Information may be 
temporarily hired pending the report from the bureau as to any convictions of or pleas of nolo contendere by the 
person to a crime listed in R.S. 15 587.1(C), except R.S. 14:74. 

Criminal History Checks 

1) All persons to be employed by and/or designated to work with Akili Academy will undergo an appropriate 
criminal history check Any such person who has been convicted of or has pleaded nolo contendere to a crime 
listed in R.S. 15:587.1(c) shall not be hired. 

2) All persons to be engaged in the direct processing of Akili Academy school funds shall undergo an appropriate 
criminal history check. Any such person who has been convicted of or has pleaded nolo contendere to a crime 
listed in R.S. 15 '587.1(c) or any oHier felony related to misappropriation of funds or theft shall not be hired 

3) The policies listed above shall also be applied to any person or persons who are listed on the charter school 
application as the contact person, and to anyone else associated with the charter school who is engaged in the 
direct processing of charter school funds. 

4) Any policies adopted by BESE related to the employment of public school personnel regarding rehabilitation, 
date of offense, pardon or expungement, and number of offenses, shall also apply to all persons associated with 
charter schools who are subject to appropriate criminal history checks. 

LA-RS. 15 587 1 Criminal Offenses 

Akili Academy will not hire any person who has been convicted of or has plead nolo contendere ("no contest*') to 
the crimes listed in LA-R.S. 1 5:587 1 • 

First degree murder, second degree murder, manslaughter, aggravated rape, forcible rape, simple rape, sexual 
battery, aggravated sexual battery, oral sexual battery, aggravated oral sexual battery, intentional exposure to AIDS 
virus, aggravated kidnapping, second degree kidnapping, simple kidnapping, criminal neglect of family, incest, 
criminal abandonment, carnal knowledge of a juvenile, indecent behavior with juveniles, pornography involving 
juveniles, molestation of a juvenile, prostitution, soliciting for prostitutes, inciting prostitution, promoting 
prostitution, prostitution by massage, prohibited sexual massage, pandering, letting premises for prostitution, 
letting premises for obscenity, enticing persons into prostitution, crime against nature, aggravated crime against 
nature, contributing to the delinquency of juveniles, cruelty to juveniles, child desertion, cruelty to the infirmed, 
obscenity, operation of prohibited places of prostitution, sale of minor children, or distribution or possession with 



intent to distribute Schedule I, II, III, IV, or V narcotic drugs; or convictions for attempt or conspiracy to commit 
any of these offenses. 

e. any employment benefits, including retirement, offered: 

Akili Academy wil! offer its full time employees these benefits, the specific details of which will be determined 
and finalized after the school is chartered 

Health Insurance 
Disability Insurance 
Dental Insurance 
403(b) Retirement Plan 

The school will also offer employees mandated benefits including: 

Workers Compensation 
Unemployment Insurance 
Social Security 

f. salary ranges for all employees; and 

The response to this question is uploaded in 36h. 

g. indicate plans for collective bargaining: 

N/A- Akili Academy will not collectively bargain with its employees. 

h. Applicants may upload other personal policies, an employee handbook or related information : 

Document uploaded in response to wis question has been placed at the end of the charter application 

OPERATIONAL MANAGEMENT 

37. Describe the school's start-up plan and timeline; the timeline should provide responsible parties and 
activities that will be required to implement this school plan from approval to opening (January - 
September 2008): 

The response to this question is uploaded in 38e 

38. Provide the cost structure for the services listed below and the company and/or organization providing 
service; indicate service provider's relative experience in service delivery and relevant qualifications. 

a. Describe the school's plan for transportation: 

Akili Academy will participate in the Recovery School District's Shared Services Agreement. Under this 
agreement, transportation services will be provided by Laidlaw Education Services Laidlaw provides bus service 
for all public schools and public charter schools in New Orleans. Laidlaw currently charges $279.95 per bus route 
per day. In our first year of operation, we anticipate utilizing two bus routes to transport students to and from 
school. 



To achieve cost efficiencies, the school will consider pairing with another school or schools to combine services 
and transport the maximum number of students for the least cost possible. 

b. Discuss the school's plan for food service: 

Through its participation in the RSD shared services agreement, Akili Academy will receive its food services from 
Sodexo School Services. The current quote for breakfast and lunch services is approximately $4.60 per student. 

c. Indicate the accessibility and types of health services that will be provided: 

Ensuring the health and safety of Akili Academy students, staff, and guests will be the responsibility of all staff 
members. Akili Academy will establish standards, safeguards, and requirements to assure the health and safety of 
its students. We will contract the services of a registered nurse who will be responsible for overseeing the health 
needs of our students, and prior to beginning instruction, Akili Academy will adopt and implement a 
comprehensive set of health, safety and risk management policies. These policies will be overseen by the 
Executive Director, developed by the staff nurse, and the school's insurance earners and at a minimum will 
address the following topics: 

• Ensuring that students have physical examinations prior to enrollment Proof of a student's recent physical 
examination and immunizations will be collected at the time of enrollment The information will be reviewed, 
maintained, and monitored by the school nurse, and will be maintained as part of the student's health record. 

• Ensuring that required immunizations and screenings (lead, TB) are in compliance. 

All new school enterers, school employees, substitutes, student teachers, contract employees (including bus 
drivers) shall provide documentation of a Mantoux tuberculin skin test or show proof of being tested within the 
past 12 months during the first 15 working days of employment or school entry. Written documentation of 
screening following the American Academy of Pediatrics may be provided for students in lieu of the skin test 
Volunteers should be screened for tuberculosis using the DOE Health Questionnaire for Volunteers Proof of a 
student's recent physical examination and immunizations will be collected at the time of enrollment. The 
information will be reviewed, maintained, and monitored by the school nurse, and will be maintained as art of the 
student's health record. 

• Administering medications and medical treatments, including first aid. The school nurse will administer 
medications and all medical treatments m accordance with all appropriate governmental regulations or professional 
guidelines. 

• Screening for health problems (vision, hearing, postural/gait, etc ) The school nurse will conduct an active 
screening program for vision, hearing, orthopedics, postural/gait, etc. as prescribed in the Nursing Technical 
Assistance Manual and Regulations. 

• Monitoring student health and maintaining health records. The school nurse will monitor and maintain student 
health records and forward the required documentation of services to the DOE. 

• Ensuring emergency care for known and unknown life- threatening health conditions. The school nurse and 
staff will utilize universal precautions when offering emergency treatment to students and staff We will also 
comply with the Memorandum of Agreement outlining the roles and responsibilities of child abuse reporting 

• Ensuring health representation on IEP teams when student's needs require such. The school nurse wiJI serve as 
a member of the IEP team when medically related issues are discussed. The school nurse will also provide 



relevant medical information during the evaluation process. 

The Executive Director will be directly responsible for ensuring that criminal background checks are 
initiated/completed prior to an individual staff member's employment, and the results will be documented in the 
employees personnel file. The Executive Director or his/her designee will be responsible for ensuring proper 
documentation is posted and open to authorized audit compliance. 

Substance Abuse and Prevention 

American Scholars Academy students will engage in a minimum of 16 hours per year of substance abuse 
prevention education incorporated into its general school health program The school will also ensure that an 
addictive disorders professional visits the school regularly and is generally available should a need arise 

Heallh Services 

1. All students' records will be reviewed to ensure that immunization requirements set forth by the Louisiana 
Office of Public Health are enforced. 

2. In grades K, 1, 3, and 7 we will perform hearing and vision screenings for students. 

3 In grades 7 and 8, female students will be provided instruction on proper procedure for breast self-examination 
and the need for an annual PAP test for cervical cancer. 

d. Discuss how the school will handle accounting, payroll, and associated back office support: 

The Akili Academy Director of Finance and Operations will be primarily responsible for coordinating the financial 
and other back office functions of the school. He will supervise all office staff and be responsible for the design 
and maintenance of all the school's financial and other critical organizational records such as personnel records. 
The Treasurer of the Board will work closely with the Director of Finance and Operations when necessary to 
ensure the integrity of the school's financial management and operational systems. This collaboration will include 
engaging a Certified Public Accountant to consult on the school's initial accounting system and other systems of 
financial control 

The school will outsource its payroll functions to a payroll processing company such as ADP or Paychex. The 
school estimates spending approximately $ 1 00 per pay period for this service or a total of $2,400. 

The school will use the Tyler MUNIS accounting system to ensure that its financial reporting and record keeping is 
consistent with the requirements of the Recovery School District and BESE. Preliminary estimates for the cost of 
the system are S20/student. The school will ensure that the Director of Operations and any other personnel 
responsible for the financial management of the school are fully trained to use MUNIS. 

The school anticipates using PowerSchool for its student information system. PowerSchool is an innovative, 
award-winning, easy-to-use student information system. Every day millions of stakeholders rely on PowerSchool 
to access student data and make insight-driven decisions that help students learn. Their web-based, cross-platform 
technology, combined with seamless application integration, enables students, parents, teachers, and administrators 
to participate in increasing student achievement. The school anticipates its implementation and early licensing 
costs for PowerSchool to be subsidized by grant funds (as will be described later in this application). The school 
expects the ongoing cost for using PowerSchool to be approximately $10/student. 



e. Provide an insurance quote/letter of intent that describes the level of insurance coverage that will be 
obtained. (See Appendix L for more information: 

Please see upload document below 



Perform intake interviews 



Administrative 



Develop database far student reporting (e g bi-weekly progress 
reports) 



Develop student attendance reporting system 



Purchase supplies and materials for program 



Secure }ardtorial services 



Create filing system 




Hold pre-openlng family meetings (Parent Orientation) 



Curriculum, Teaching, and Learning 



Identify preliminary models for core subjects 



Site visits and analyses of "best practice" charter and public 
schools models 



Attend national and local educational conferences 



Create and finalize curriculum plans and timelines 



Create benchmarks aligned with state standards and curriculum 
frameworks 



Create scope and sequence for each department 



Purchase materials and textbooks 



Define assessment strategy and timeline 



Acquire student records 



Conduct baseline testing of all students 



Instructional Program 



Develop curriculum 



-Scope and sequence for math and readme 



-Standards/ mission for subjects 



"Scope and sequence for subjects 



-Prebmiriary in-house benchmarks - all subjects 



-Deadlines for in-house benchmark production 



-Purchase materials, etc 



Create student handbook, code of conduct 



Finalize school calendar 



Develop class configuration - classroom model 



Organize t utoring workshops and afterschool tutoring sched. 
Special Education 



identify SPED student population 



Acquire student records - sped records 



Activate child study teams - w/ SPED dir 



Secure parent approval 



Develop IEPs - if needed (update and review) 



Consult with SPED administrator from the district 



Define service requirements for all SPED students 



Hire SPED coordinator/ teacher 



Identify and secure specific texts and materials 



School Culture and Climate 



Confirm discipline policy 



Confirm daily schedule 



Confirm and distribute school calendar 



Confirm speaal rituals/ routines 



Facilities 



Identify site 




Get real estate expert to view and evaluate site 



Negotiate lease 



Sign lease 



Secure financing 



Perform renovations 



Pass final inspection and receive occupancy certificate 



Facilities Procurement 



Identification of Site 



Contract a general contractor and an architect to view and 
evaluate potential sites 



Contract a lawyer to structure a contract with cost, 
expansion, and extension privileges 



Preliminary inspection made 



Hire contractor 



Complete constructwn/rencfciation 



Undergo final inspection/ granted occupancy certificate 



Acquisition of furniture and materials 



Prepare building infrastructure (e g lights, phones; 
computer networking) 



Obtain property Insurance 



Prepare building infrastructure (phones, furniture) 



Fund Development/ fund Raising 



Establish 501c3 



Identify potential individual donors 



Develop strategy 



Secure public/private grunt money 



Write need statement 



Write and disseminate proposals to national and local 
government sources 



Write and disseminate proposals to local and national 
foundations 



Secure donations fiotn mdmduak 



Identify prospects for cultivation 



Develop Board cultivation guidelines and strategies for 
targeting high net worth individuals 



Plan and host series of events for securing donations from 
prospects 



Cultivate and solicit potential donors 



Financial Management 



Codify the fiscal controls and financial policies the school will 
employ to track daily operational finances 



Identify check signers 



Identify check writers 



Define signature policies 



Develop financial reporting templates (e g. budget vs 
actual) and policy 



Design process forms (e g. purchase orders, expense forms) 
and policy 




Board Structure 



Finalize by-laws. Make sure the entire board has a copy and 
that critical issues have been discussed and agreed upon by the 
board. 



Create a job description for the full board. Have the board 
adopt this as policy 



Create a job description for individual board members 
Have the board adopt this as policy 



Create a job decription for each of the officers. Have the 
board adopt this as policy. Elect of fleers 



Create a job decription for each committee chair and each 
committee Have the board adopt this as policy. 



Create a written document that defines the relationship 
between the school leader and the board. Have a healthy 
discussion about this relationship. 



Send Director information to the SBESE 



Create standards of conduct for board members (CD in the 
NCNB Board Development Planner has a good outline) 
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Create a Board members handbook (CD in the NCNB Board 
Development Planner has a good outline) 



Board Meetings 



Confirm and print meeting schedule Follow the postings 
for the Open Meeting Law. 



Develop an agenda format 



Develop a consistent format for board meeting packets (that 
out prior to board meetings) 



Start making your meetings more "formal." Got m practice 
prior to having lots of members from the public in attendance 



Have observers attend meetings to give you feedback about 
process, facilitation, etc 



Develop a checklist that a board member could use to 
evaluate each board meeting. Conduct a quick debrief using the 
checklist at the end of each meeting. 



Start creating formal meeting minutes. Remember, minutes 
are legally binding - get an outside party to review them to make 
sure that you are doing it properly 



Create mechanisms to keep track of attendance at all 
committee meetings and board meetings, 



Develop a board calendar and start to list the critical tasks 
that need to happen at each board meeting, 



Board Policies 



Develop and file articles of incorporation 



Create a mechanism (binder) for keeping track of all official 
policies 



Create a comprehensive list of all the policies that need to 
be created before the school opening. (Look at the Policy 
Sampler produced by the National Center feat Nonprofit 
Boards). 



Hiring School leader 



Create a yah description for the school leader 



Determine performance benchmarks / m easures for the 
school leader. 



Create a clear process for evaluating the school leader 



Set a salary range based on industry standards 



Hire the school leader 




Board Development 



Create a board development plan to include orientation of 
new members, retreats, workshops, etc 



Host Board Retreat - Reception ■ 



Personnel 



Develop org chart and job descriptions 



Advertise/ spread lob descriptions 



Develop hiring policies and procedures 



Design benefit packages, including retirement 



Recruit and hire Director of Curriculum and Instructions 



Recruit and hire Director of Finance and Ope rations 



Recruit and hue teachers (place ad% etc.) 



Recruit and hire learning specialist 



Recruit and hire Martial Arts teacher 



Recruit and hire Teacher aides 



Neyjotiate and a^n agreements for contracted services 



Develop professional development plans 



Flan and hold staff orientation 



Staff Recruitment 



Put together a literature packet on the ehool with 
information on: 1. Teaching calendar 2. Professional 
development opportunities; 3. School mission 




Create y>b descriptions, flyers, and ads. 



Desjjgn the interview process (look at models) 



Design compensation and benefits packages 



Design a rHtng/docamentation process. 



Identify potential recruitment opportunities 



Advertise in community newspapers and use database of 
Ohio's colleges and universities to set up interviews and post 
opportunities on websites 



Block out days for interviews on a calendar 



Create various "form letters" including 1 Postcard saying 
we received application, 2 Decline fetter; 3 Memo of 
understanding (contract) about work agreement, 4 
Salary/ benefits Information sheet 



Perform background checks on employees 



Define policies and procedures for evaluation of staff 



Develop professional development program 



Design teacher training schedule " 



Develop staff handbook 



Have new staff fill out Employee Information forms 
(ie. emergency contact) 



Finalize staff handbook 



Transportation 



Determine transportation needs 



Draft contract 



Develop transportation route and schedule 



Food Service 



Define requirement (# of students- any rehjqons/indtv req) 



- 



Identify free/reduced lunch students - contact R5D 



Determine food service arrangement 



Issue RFP 



Select vendor and draft contract 



Styi contract 



Develop food service policies - (menu, delivery time, logistics, 
etc.) 



Holth and Safety 



Acquire medical forms - from parents (Included in application) 



Check for completeness 



Develop a system for record-keeping 



Develop policy for nan-compliance by parents 



Report to the RSP 



Identify doctor/nurse resources 



Identify first aid resources 



Staff first aid training 



Complete ail state reporting requirements 



Develop a system for record-keep in g 



Secure parent approval for release of student medical 
information 



Report to state 



Create and dtstnbute health and safety handbook 



Purchase first aid resources 



Contact police and fire departments 




Undergo fire inspection 



Undergo building; inspection 



Contact Board of Health 



Develop fire drill policy, schedule, route 



Cotwmttnity Partnerships 



Identify community partnership opportunities 



Meet with potential partner organizations - off ate P.E. 



Negotiate and sign agreement 



Devise performance measures for each strategic alliance 
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Parents and Community 
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Parent/Student Handook(s) 



Get and study models of schools doing it well 



Draft content 



Edit handbooks) 



Secure a printer 



Submit edited copy to printer 



Distribute final copies to parents/shidents. 



Develop continuous parent/ student relationship building 
strategy 




Design and implement Parent Orientation 



Communications 



Develop database for student reporting (e g. bi-weekly progress 
reports) 



Develop student attendance reporting system 



Develop filing system to store student academic, disciplinary & 
health records 



Define how information will flow within school (le who's called 
when lad is sick, who's contacted about discipline infractions) 



Define procedure for visitors entering building 



Develop forms necessary to track and monitor visitors 



Design school logo 



Set up website 



Decide what information will be put on the site 



Work with a graphic designer to create website 



Select provider for Internet access (DSL, cable) 



Set up Internet (so all computers are linked) 



Define how teachers and administration will communicate 
(email, w alkie talkie, phones) 



Set up nonprofit mailing status with Post Office 



Set Tip phone systems and answering services 



Purchasing 



Create a comprehensive list of all items that need to be 
purchased through Dec of your 1st year (Incase you have $ 
from your startup grant that will be lost if not spent right 
away) 



Purchase classroom equipment and furniture 



Purchase office equipment and furniture 



Purchase postage meter 



Purchase restroom supplies 



Purchase cleaning products 



Purchase library materials 



Purchase science lab materials 



Purchase art materials 



Purchase PE equipment 



Purchase medical supplies & furniture (ie couch) 



Purchase PA system 



Purchase office supplies 



L ine up testing company (ie Stanford 10) 



Contract Personnel 



Hire janitorial services 



Line up electrician, plumber, & handyman 



Line up counselor, speech pathologist; art teacher etc 



TechnoLogy 



Write tech plan 



Computers for teachers 



Cell phones for admin 



Cell phones for teachers 



Blackberrys if necessary 



Uniforms 



Contract student uniforms 



Contract student PE uniforms 




Develop a chart that fully describes the school's start-up plan and timeline; the timeline 
should provide responsible parties and activities that will be required to implement this 
school plan from approval to opening (January — September 2008). 
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Student Recruitment & Admissions 



Design and disseminate informational flyer/packet 



Identify community organizations to help with awareness 
generation 



Work with community organizations to generate awareness & 
interest 



Gather parent signatures to measure need 



Initiate broader recruiting and marketing campaign via 
advertisements, etc.- (additional marketing to community) 



Host information sessions 



Design student enrollment forms 



Conduct admissions lottery 



Establish wait list {or repeat lottery ) 



Confirm acceptances - intake activities 



Request student records - (send RSD w/d info for students) 



Receive student records 



Infonmtwtml Flyer 



Design family information flyer 



Make copies and deliver flyers- 



Post flyer on website. 



Translate flyer into Spanish 



Make copies and deliver flyers of Spanish version 



Post flyers and leaflets in communities 




Enrollment Form 



Design student enrollment form 



Post enrollment form on website. 



Translate form into Spanish 



Publicity Campaign 



Fax English press release 



Translate into Spanish and fax Spanish version 



Information Sessions 



Secure locations for information sessions. 



Create sign up sheets for information sessions. 



Create flyers for 111(0 sessions and post/ deliver 



A^mtssutrs lattery 



Collect enrollment forms 



Secure a location. 



Notify families of status. 



Confirm enrollment bet 



Rexruest student records 



EUSTIS 



INSURANCE ft BENEFITS 



August 22, 2007 



Akili Academy of New Orleans 
c/o Chris Clemons 
Building Excellent Schools 
262 Washington Street, 7 th Floor 
Boston, MA 02108 

Re: Insurance Requirements for Akili Academy of New Orleans 
Dear Mr. Clemons: 

Thank you for asking Eustis insurance to provide insurance for your proposed new 
charter school. As we discussed, we will not be able to provide a formal proposal of 
insurance until your charter is approved and we are able to obtain underwriting 
information specific to your school. 

This letter will serve as notice of our intent to work with you to secure insurance that is in 
compliance with the insurance requirements for charter schools, which is attached. We 
write insurance for other charter schools in the New Orleans area, and believe that we 
will be able to provide acceptable coverage to you when underwriting information is 
available. 

Please let me know if I can be of further assistance. 
Sincerely, 

Sonya Moore, CPCU 

Attachment - Insurance Requirements for Charter Schools 



1340 Poydras St. Suite 1900 
New Orleans, LA 701 12-1224 
Phone 504-586-0440 
Fax 504-565-5219 



1050 West Causeway 
Mandevilie, LA 70471 
Phone 985-626-4497 
Fax 985-626-1564 



Three Riverway Suite 130 
Houston, TX 77056 
Phone 713-963-0550 
Fax 713-963-0549 



7523 Jefferson Hwy. 
Baton Rouge, LA 70306 
Phone 225-928-O0S8 
Fax 225-928-4588 



12966 FN! 1255 
Canton, TX 75103 
Phone 903-829-5143 
Fax 903-829-5143 



vjww.Ggstis.com 
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39. Provide a detailed plan for safety and security for students, school facility, and equipment Include 
information regarding tbe type of personnel, technology and/or equipment and policies that will be utilized 
to ensure a safe environment for students and staff: 

Though the Executive Director of Akih Academy bears the ultimate responsibility for the safety and security of 
Akili Academy' students, staff, facility, and equipment, the Dean of Students and Associate Director of 
Curriculum and Instruction bear primary responsibility for ensuring that Akili Academy has the appropriate 
systems to ensure the safety and security of its students and the Akili Academy Director of Finance and Operations 
bears primary responsibility to ensure the school has the appropriate systems to ensure the safety and security of 
the adults, guests, fecihry, and other property of the school. 

Facility Safety and Security 

There are a number of basic procedures the school has in order to ensure the safety and security of its students and 
staff. 

• Closed Campus. Under no circumstances are students to leave the school building or use any exit other than 
the main one without permission. A student with permission to leave may only leave under the escort and 
supervision of an authorized adult ~ who has physically come to the Main Office to sign a student out - unless the 
school has been given prior written permission authorizing unaccompanied departure. All doors to enter 

from the outside will be locked at all times, including the building's main entrance. Once students have entered 
school in the morning, ihey may not leave the building - including for food after school - unless a staff member 
escorts them. 

• Visitor Policy. Akili Academy always welcomes and encourages visitors, both from within and outside of our 
school community, into our school However, in order to assure the safety and well being of all students and staff, 
all visitors - including parents and guardians - are required to report directly to either the Main Office. All visitors 
will be required to have a visitors' pass once they have checked into the Main Office. Any visitor who does not 
report to the office, or is found in the building without authorization and a visitors' pass, will be asked to leave 
immediately and the authorities called if the request is not adhered to.In case of an emergency, parents or 
guardians should contact the Main Office either by phone or in person. Under no circumstances should parents or 
guardians contact students in their classrooms, including Homework Detention and detention, or attempt to 
withdraw students from the building without notifying and receiving permission from staff members in the Main 
Office. 

Fire Safety and Evacuation Procedures 

Please note, some procedures may change once the school year has officially begun. Students will be notified of 
and trained in any significant changes. In case of an emergency - if a student or staff member sees fire or smells 
smoke — he should close the door - and pull the fire alarm located at either end of the corridor. Upon hearing the 
alarm, school staff will assemble students in their rooms and proceed out of the building according to the fire 
evacuation plan posted in each room Students should follow the direction of staff members who will verify the 
safety of the stairwells and lead students outside the building to the designated locations, where school staff will 
line up students by class and take attendance. During the first week of school, and frequently throughout the school 
year, students and staff will participate in fire drills to ensure that the entire school community is familiar with the 
appropriate response in the event of an emergency 

In case of a more serious emergency, should it be necessary to evacuate our school before, during, or after the 
school day — and it appears that we will be unable to return to the school for an extended period of time or for the 
rest of the day — school staff and students will evacuate from the school's building Staff will line up students in a 



safe and orderly fashion on the sidewalks outside of the evacuation site. The school will conduct two evacuation 
drills per year Drills entail staff and students following the procedures outlined in our Evacuation Plans, with staff 
lining up students in a quiet and coherent manner on the sidewalks. After staff takes attendance, all staff and 
students will promptly return to school. A copy of each Evacuation Plan is available from the Executive Director 
upon a family's written request. 

Transportation and Safety 

• Arrival and Dismissal. Students should not arrive at school earlier than 7 ■ 1 5 AM. At dismissal, students should 
either leave the school building, or attend the school-sponsored activity of their choice. Students need to wait in the 
Main Office or in another designated after-school location, under the supervision of a staff member.Students may 
not wait outside without staff supervision. We ask for families to please cooperate with this policy to guarantee a 
safe, timely, and orderly environment for all students and families as we begin school 

• Bus Transportation. It should be clear to all students and their families that the school bus is a form of 
school-sponsored transportation. Therefore, appropriate behavior as laid out in the Student Code of Conduct is 
expected at all times. After the first incident of inappropriate behavior, a student may receive a detention, a 
suspension, and/or the loss of privileges for one week If a second incident occurs, a student may receive a 
detention, a suspension, and/or the loss of privileges for one month Should a third incident occur, or if the first or 
second incident was sufficiently egregious, the student may lose privileges for the entire school year. 

• Students Who Walk. For students who have elected to walk to and from school, a number of streets must be 
crossed. Families should instruct students to use all of the appropriate crossing lights at each intersection, and to 
cross each intersection only when it is safe to do so within the designated crosswalks Parents are urged to call the 
local Police Department for questions or concerns. 

Student Searches 

In order to maintain the security of all its students, Akili Academy reserves the right to conduct 
searches of its students and their property. If searches are conducted, the school will ensure mat the privacy of the 
students is respected to the extent possible, and that students and their families are informed of the circumstances 
surrounding and results of the search. School cubbies, lockers and desks, which are assigned to students for their 
use, remain the property of the school and students should, therefore, have no expectation of privacy in these areas. 
Such areas are subject to canine searches and to random searches by school officials at any time 



PERFORMANCE OF OPERATING ENTITIES AND/OR ENTITIES PROPOSING TO CONTRACT 
WITH AN EDUCATION SERVICE PROVIDER 



Applicants proposing to enter into a contract with a management organization or education service provider that 
operates a charter school(s) (collectively referred to below as "ESP'), applicants affiliated with an organization 
that seek to use the school model advanced by the affiliated organization (referred to below as "affiliated 
organization"), and applicants currently operating a charter school(s) (referred to below as "existing operator") 
should respond to questions 40 through 47. Questions relating specifically to a management contract or 
relationship will be so indicated and such questions do not require a response from an affiliated organization or 
existing operator An applicant proposing to enter into a contract with an ESP must respond to all questions, 
including questions 41 through 47, even if the ESP is not currently operating a charter school(s); such should be 
indicated in the response to each question, as applicable. Please also note that the Louisiana Charter Operator 
Contract Compliance section of this application will focus on schools operated in Louisiana and responses to 
questions 40 through 47 may be referenced or duplicated by an existing operator, as applicable. Depending upon 
tiie responses provided, BESE may seek additional information from applicants at any time during the review 
process, including the possibility of site visits. 

Note: For all types of school data requested below, provide data only for charter schools currently operated by any 
proposed ESP, an affiliated organization, or an existing operator that serve student populations demo graph ically 
similar to the expected population of the parish mat the applicant seeks to serve, and provide data for all such 
schools (referred to below as "similar schools"). 

A response to Question 40 is required from nonprofit governing entity proposing to contract with an ESP only. 

40. If the proposed school is contracting with an ESP, provide information and background regarding how 
and why the management company was selected and bow the contractual arrangement will foe structured; 
include in your response the following: 

a. Describe the services to be provided by the ESP. Provide evidence of the ESP's successful management 
of non-academic school junctions (e.g., back office services, school operations, extracurricular programs): 

b. Describe the relationship the nonprofit governing board will have with the ESP, how the governing 
board will monitor and evaluate the performance of the ESP, and how the governing board will ensure 
quality service: 



c. Provide an organizational chart showing the relationship among all business entities being operated by 
or affiliated with the ESP: 



d. Provide a draft management agreement for the proposed school detailing scope of services, roles and 
responsibilities, fees to be paid by the nonprofit governing board, annual review process and terms for 
contract renewal and termination, and other key terms: 



e. Describe a detailed explanation of experience in working with the proposed target population: 



41. Provide a list of all charter schools currently operated by any proposed ESP, affiliated organization, or 
an existing operator that serve student populations demographically similar to the expected population in 
the parish in which the organization seeks to operate a charter school. Provide demographic and 
socioeconomic data (particularly free/reduced-price lunch status, racial background, and special education) 
for these "similar schools." 



42. Provide disaggregated, longitudinal, student-level achievement data (i.e., individual student growth data) 
for all similar schools in operation for two (2) or more years. For schools in operation for less than two (2) 
years, provide any assessment data available for grade levels similar to the proposed school. Provide 
evidence that these schools are meeting or making substantial progress toward state standards. In response 
to this question, the applicant may provide key educational features of the existing similar school(s) that the 
proposed new school would replicate and describe how these elements have improved student achievement: 



43. For all similar schools, provide data on student attendance, student retention, mobility and attrition; and 
graduation and postsecoadary acceptance (for high schools). Provide data and reasons for student 
withdrawals, transfers or dismissals/expulsion. Document and explain any significant trends in enrollment 
(such as increases or decreases in demand, waiting lists, increases or decreases in mobility:) 



44. Describe the proposed ESP, affiliated organization, or existing operator's strategic vision and five-year 
growth plan for developing charter schools in Louisiana or a specific parish in Louisiana, as applicable. 
Explain how the proposed ESP, affiliated organization, or existing operator will support and ensure quality 
in all the schools it envisions operating in the long term. Provide the existing operator, proposed ESP, or 
affiliated organization's annual report for the last two years: 



44a. Provide the existing operator, proposed ESP, or affiliated organization's annual report for the last two 
years: 



45. Provide evidence of sound fiscal performance for the proposed ESP, affiliated organization, or existing 
operator. Such evidence should include the last three years of financial audits for the proposed ESP, 
affiliated organization, or existing operator: 
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46. Provide information on any management contract terminations as well as any charter revocations, 
non-renewals or withdrawals/non-openings that the proposed ESP, affiliated organization, or existing 
operator has experienced: 



47. Identify the individuals and organizations that will provide technical assistance, professional 
development, and resources integral to launching and supporting an additional school. If applicable, specify 
the resources the existing operator, any proposed ESP or affiliated organization is prepared to commit to 
the school: 



48. Complete items 1 thru 4 listed below for the proposed school Budget forms are included in the Appendix 
and are provided in excel format at www.louisianaschoots.net. Detailed assumptions of the calculations used 
to estimate revenues and expenditures must be included for each line item. A budget without a full set of 
stated assumptions is not meaningful. Personnel, equipment, and construction costs that are identified in 
other sections of this application should be included in the budget forms. 

Provide documentation for any resources in the school budget that are provided by an outside source; 
indicate the amount and source of the funds, property, or other resources expected to be available through 
banks, lending institutions, corporations, foundations, grants, etc. Note which are secured and which are 
anticipated. Include a letter of commitment detailing the amount and uses for the funding if possible. Due to 
the inherent delay in receiving initial grant payments, a line of credit may be necessary to resolve cash flow 
issues during the first months of the fiscal year. 

1) Budget Form 1 : Start-up Budget with Assumptions 

2) Budget Form 2: First Year Budget with Assumptions 

3) Budget Form 3 First Year Monthly Cash Flow Projection with Assumptions for monthly changes 

4) Budget Form 4: Five Year Budget Plan with Assumptions for yearly changes 

Applicants must use the budget forms provided in FILES FOR DOWNLOAD t o respond to Question 48. Please 
note that the downloaded file contains a spreadsheet for each budget document that must be submitted. An 
applicant's application will be deemed incomplete if all four (4) spreadsheets are not complete. 
The charter applicant's budget documents have been attached as a separate tile 

49. Describe details regarding how the charter school will comply with the requirement for the performance 
of fiscal audits. 

a. Describe the accounting system/practices that will be utilized including the number and title of financial 
positions employed: 

The Akili Academy Director of Finance and Operations will be primarily responsible for coordinating the financial 
and other back office functions of the school. He will supervise all office staff and be responsible for the design 
and maintenance of all the school's financial and other critical organizational records such as personnel records. 
The Treasurer of the Board will work closely with the Director of Finance and Operations when necessary to 
ensure the integrity of the school's financial management and operational systems 

b. Describe any services that will be obtained from an independent Certified Public Accountant: 

The school will engage a Certified Public Accountant to assist in the development of its initial systems of financial 
control, accounting, and financial management/reporting The school will retain the use of the Certified Public 
Accountant for on-demand consulting as required to ensure the school is appropriately managing its financial 
resources and is in full compliance with the law. 

c Explain how the financial and accounting plan will be sufficient to: 

- provide an accurate accounting of all finances including property; 

- provide sufficient information/records for audit purposes; 

- be in accordance with generally accepted standards, and 

- be in a format such that financial data may be reported accurately in the Annual Financial 
Report required to be submitted to the Department annually. 

The preliminary Akih Academy accounting procedures are described below. These policies are subject to change 
pending the addition of school staff with special experience and/or knowledge of financial accounting and 



compliance with district and state laws and regulations 



INTERNAL CONTROL POLICIES 

Akili Academy, under the direction of the Board of Directors, is required to establish and maintain adequate 
accounting records and internal control procedures Internal control consists of five components: control 
environment, risk assessment, control activities, information and communication, and monitoring. The objectives 
of internal control relate to financial reporting, operations, and compliance. 

Akili Academy and all levels of management are responsible for preventing and detecting instances of fraud and 
related misconduct and for establishing and maintaining proper internal controls that provide security and 
accountability of ihe resources of the school. Management is also responsible for recognizing risks and exposures 
inherent to these areas of responsibility and for being aware of indications of fraud or related misconduct. 

Any employee with reasonable basis for believing fraudulent or related misconduct has occurred should report 
such incidents to the designated authorities within the school or to the Louisiana Department of Education, as 
appropriate. 

Internal control policies provide Akili Academy with the foundation to properly safeguard its assets, implement 
management's internal policies, provide compliance with slate and federal laws and regulations and produce timely 
and accurate financial information. 
I. Compliance with Laws 

Akili Academy follow all the relevant laws and regulations that govern Charter Schools within the State of 
Louisiana. Additionally, U.S. Government laws and regulations that relate to grant funding will be adopted as the 
grant funding is received The following are specific policies of the Akili Academy: 

A. Political Contributions 

No funds or assets of Akili Academy may be contributed to any political party or organization or to any 
individual who either holds public office or is a candidate for public office The direct or indirect use of any funds 
or other assets of the Akili Academy for political contributions in any form — whether in cash or other property, 
services, or the use of facilities — is strictly prohibited. Akili Academy also cannot be involved with any 
committee or other organization that raises funds for political purposes. 

Following are examples of prohibited activities' 

1 . Contributions by an employee that are reimbursed through expense accounts or in other ways. 
2 Purchase by the organization of tickets for political fundraising events. 

3. Contributions in-kind, such as lending employees to political parties or using the school's assets in 
political campaigns. 

B. Record Keeping 

To provide an accurate and auditable record of all financial transactions, the school's books, records, and 
accounts are maintained in conformity with generally accepted accounting principles as required by the State's 
statutes, applicable to Charter Schools. 

Further, the school specifically requires that 

1 . No funds or accounts may be established or maintained for purposes mat are not fully and accurately 
described within the books and records of the school. 



2. Receipts and disbursements must be fully and accurately described in the books and records. 

3. No false entries may be made on the books or records nor any false or misleading reports issued 

4. Payments may be made only to the contracting party and only for the actual services rendered or 
products delivered. No false or fictitious invoices may be paid 

II. Board of Directors Authorities 

The Board of Directors is responsible for the operation of the Charter School in accordance with the provisions of 
state and federal laws and regulations and conditions as the State Board of Elementary and Secondary Education 
may establish from time to time. The Board of Directors is also responsible for operating the school in accordance 
with the representations made m its charter school application submitted to and approved by the State Board of 
Elementary and Secondary Education. 

Specifically, the Board of Directors shall have die sole authority to approve and will incorporate into its own 
minutes such matters as (i) change of the School's name, with the approval of the Louisiana Department of 
Education(ii) adoption of the annual operating and capital budgets, {iii) selection or termination of key employees 
(iv) key employees' salary and salary changes, (v) incurrence of debt, mortgages or other encumbrances and their 
covenants and restrictions, within the terms of the charter (vi) investment policies, (vii) depository and investment 
banks, (viii) purchase or sale of property (ix) opening up or closing checking or savings accounts, and (x) 
selection of Akili Academy's certified public accountants and (xi) other activities associated with the operations of 
the Akili Academy 

The Board of Directors will meet regularly to ensure that its fiduciary duty is maintained. The Board will review 
the following: prior meeting minutes, business items, educational items, subcommittee reports, Executive Director 
report, new business and other items 

III. Signature Authorities 

To properly segregate duties within the Charter School, the President, the Treasurer of the Board and the Charter 
Leader/Director are the only individuals with signatory authority and are responsible for authorizing all cash 
transactions. Individual checks of a non-recurring nature greater than $5,000 will require dual signatures prior to 
check issuance 

IV Government Access to Records 

The Director of Finance and Operations will provide access to Akili Academy's records if requested to State 
of Louisiana, Louisiana Department of Education, and the Recovery School District and provide supporting 
records, as requested by government auditors, to facilitate the completion of such audits or reviews in a timely 
manner. 

V. Security of Financial Data 

A The school's accounting software should be reviewed to ensure that general and application controls to 
unauthorized access to data is precluded {i.e , proper password protection and authorizations for inquiry or browse 
only functions.) 

B The system's accounting data must be backed up daily by the Director of Finance and Operations to ensure the 
recoverability of financial information in case of hardware failure. The back up should be stored in a fire safe area 
and properly secured 

C. All other financial data, petty cash box, unused checks and unclaimed checks will be secured by the 
Director of Finance and Operations from unauthorized access. 



VI Security of School Documents 



Originals of the following corporate documents are maintained and their presence is verified on aperiodic basts 



A 

A.. 


v^nancr ana an reiateu amencunents 


B. 


Charter School by-laws 


C 


Minutes of the Board of Directors and subcommittees 


D. 


Banking agreements 


E 


Leases 


F. 


Insurance policies 


G. 


Vendor invoices 


H. 


Grant and contract agreements 


I. 


Fixed asset inventory list 


J. 


Contract and grant billings 


VII. Use of School Assets 



School employees should not use any of the school's assets for personal use without prior approval of the 
Board of Directors and with proper justification. 

VIII. Use if School Credit Cards 

School credit cards should only be issued with the formal approval of the Board of Directors and with proper 
justification. The cost/benefit to the School should be fully reviewed to ensure that no other method is appropriate 
If credit cards are issued they should be assigned to certain School employees and should be used only for 
school-related expenditures. All charges must be supported by invoices or travel reports to be eligible for payment 
by the School. 

Monthly credit card statements are reconciled to invoices and travel reports and are approved by the Executive 
Director, unless not deemed independent; then the approval would be performed by the Director of Finance and 
Operations. 

FINANCIAL MANAGEMENT POLICIES 

The Board of Directors has oversight of the management of Akili Academy inclusive of establishing the 
governance structure and the financial management policies as set forth in the charter school application. The 
Board is responsible for ensuring that the School's accounting and fiscal management procedures are consistent 
with the requirements of the Louisiana Accounting and Uniform Governmental Handbook and all prevailing state 
and federal laws and regulations 

I. Basis of Accounting 

The School will maintain its accounting records and related financial reports on the accrual basis of 
accounting 

II Accounting Policies 

The accounting policies and financial reporting adopted are consistent with the special purpose governmental 
entity requirements of the Governmental Accounting Standards Board (GASB), including Statement of 



Governmental Accounting Standards No. 34 - Basic Financial Statements - and Management's Discussion and 
Analysis - for State and Local Governments. GASB is the recognized standard setting body for establishing 
governmental accounting and financial reporting principles Pursuant to GASB Statement No 20, Accounting and 
Financial Reporting for Proprietary Funds and Other Governmental Entities That Use Proprietary Fund 
Accounting, the school has elected to apply the provisions of all relevant pronouncements of Financial Accounting 
Standards Board (FASB) that do not conflict with or contradict GASB pronouncements. 

III. Basis of Presentation 

The accounts of the School are organized by the Treasurer of the Board and the Director of Finance and Operations 
such that the school's financial reporting is consistent with the requirements of LAUGH and state and federal law. 

IV Revenues 

Under the accrual basis of accounting, revenues are recognized when earned, consistent with generally 
accepted accounting principles applicable to charter schools in the state of Louisiana 

V. Expenditures 

Under the accrual basis of accounting, expenses are recognized when services are incurred or goods are 
received. 

VI. In-Kind Expenses 

The school recognizes services that are donated, if these services would have been purchased by the school if not 
donated (e.g , transportation). These expenses are recorded when incurred. 

VII. Incurred Costs 

For the purpose of invoicing funding sources for allowable costs under cost reimbursement grants or contracts, 
the term "costs incurred" is defined as follows, costs related to items or services incurred directly for the grant or 
contract and received at the time of the request for reimbursement and not specifically disallowed by the funding 
source 

VIII. Cash Management 

A. The school maintains cash accounts at the following banks: 

1. Payroll - XXXXXX 

2. Operating -XXXXXX 

B. A schedule of aged accounts and grants receivable is prepared monthly and reviewed by the Director of 
Finance and Operations for collection. Appropriate collection procedures are initiated, if necessary. 

IX. Accounts Receivable Aging Criteria 

Accounts receivable outstanding are aged on a thirty, sixty, ninety, and over-ninety day basis. 
X Budgets 

A. The School prepares an annual operating budget of revenues and expenses, a cash flow projection, and a 
capital budget These budgets and projections are reviewed and approved by the Board of Directors at the annual 



meeting and modified, as necessary. 

B. Financial statements displaying budget vs. actual results are prepared by the Director of Finance and 
Operations and reviewed by the Treasurer and presented to fee Board of Directors at each monthly board meeting. 

XI Insurance and Bonding 

A. The school maintains minimum levels of coverage, as deemed appropriate by the Board of Directors, for 
the follow policies: 

1 General liability 

2 Business & personal properly (including auto/bus) 

3 Computer equipment 
4. Workers' compensation 

5. Personal injury liability 

6 Unemployment 

7 Fidelity bond 

8 Board Insurance 

B. The school requires proof of adequate insurance coverage from all prospective contractors, as deemed 
applicable by the Board of Directors. 

X Record Retention and Disposal 

A. Records are maintained for the following minimum periods: 

1. Books, records, documents, and other supporting evidence including paid, cancelled, or voided checks, 
accounts payable records, vendors' invoices, payroll sheets and registers of salaries and wages, tax withholding 
statements, employee timesheets and other public documents are retained for seven years after the original entry 
date 

B. The following records supporting federal contracts, as required by U.S. Office of Management and Budget, 
are retained for the indicated minimum periods: 

1 For three years after submission of the final report of expenditures general ledger, trial balance, accounts 
payable and accounts receivable ledger, payroll register, and petty cash book, check register and checks, invoices. 
Except for: 

a) If any litigation, claim, or audit is started before the expiration of the 3-year period, the records shall be 
retained until all litigation, claims or audit findings involving the records have been resolved and final action 
taken. 

b) Records for real property and equipment acquired with Federal funds shall be retained for 3 years after final 
disposition 

2. Permanently: Audit reports, annual corporate reports, charter, board minutes, tax and legal 
correspondence, labor contracts, insurance claims and policies, and retirement and pension records. 

C. The disposal date determined under this policy is the end of the fiscal year, or the date of final payment of 
government grants. 

D. All records not supporting government grants or otherwise covered by rules of the Internal Revenue Service 
are retained for three years from the end of the fiscal year in which the records were originally prepared 

E. All financial records are maintained in chronological order, organized by fiscal year. 



F. In connection with the disposal of any records, a memorandum of record disposal is prepared by the Director of 
Finance and Operations listing the record or the class of records disposed of. The Board of Directors certifies this 
memorandum of records disposal. 

XII. Financial Reporting 

The Director of Finance and Operations maintains supporting records in sufficient detail to prepare the 
School's financial reports, including. 

A Annually. 

1 . Financial statements for audit 

2. Annual budget 

B Monthly: 

1. Trial balance 

2 Internally generated budget vs. actual financial statements with explanations for significant variances 

3. Billing invoices to funding sources 

4 Updating of the cash flow projection 

5. Accounts receivable aging report 

6 Accounts payable listing 

C. Quarterly: 

1 . IRS Form 94 1 and payroll tax returns and comparable state taxing authority returns 
2 Other reports upon request 

XIII. Audit 

The Board of Directors contracts annually with a qualified independent certified public accounting firm to conduct 
an audit of the School's financial statements in accordance with auditing standards generally accepted in the 
United States of America, Government Auditing Standards issued by the Comptroller General of the Untied States, 
2003 Revision (GAS) and, if applicable, the U.S Office of Management and Budget's Circular A- 133. The 
selected audit firm must be familiar with these standards, related State of Louisiana and Charter School 
regulations, and the guidelines contained in LAUGH 

XIV Audit/Finance Committee 

The Board of Directors appoints an audit/finance subcommittee. This subcommittee will nominate the 
independent auditor and review the scope and results of the audit The audit/finance subcommittee also receives 
notice of any consequential irregularities and management letter comments that the auditor noted during the 
engagement. Additionally, the subcommittee will develop a corrective action plan to address all relevant 
weaknesses noted by the auditor. The audit/finance subcommittee will also review all financial information of the 
School and provide recommendations to the Board of Directors. 

XV. Chart Of Accounts 

The chart of accounts of the School will assist the school in managing its operations, preparing financial statements 
and also facilitating their preparation of any of the various reports it is required to provide toBESE and to the 
RSD. 



POLICIES RELATED TO ASSETS. LIABILITIES, AND NET ASSETS 



I. Assets 

Economic resources that are recognized and measured in conformity with generally accepted accounting 
principles. Assets also include certain deferred charges that are not resources, but are recognized and measured in 
conformity with generally accepted accounting principles. The following sections describe policies related to the 
recognition of assets 

II. Bank Accounts 

A. Bank accounts for the indicated purpose(s) and limitations) have been authorized by the Board of 
Directors of the School at the indicated Federal Deposit Insurance Corporation (FDIQ-insured banks : 

Name of Bank Puipose/Lirnitation of Account 
XXXXXX Savings and Checking Accounts 

III. Petty Cash Payments 

A Petty cash payments are made from a fund not to exceed $ 1 50, and should be for cash advances, local 
expense reimbursement, and small-dollar vendor purchases, provided proper documentation is furnished with 
each request No individual payment shall be greater than $75. 

B. The petty cash account is balanced on a monthly basis by the petty cash custodian. The replenishment 
check is made out to "(Custodian's name) - Petty Cash Custodian" on an as needed basis. 

IV. Criteria for Capitalizing and Depreciating for Property and Equipment 

All tangible persona] property with a useful life of more man one year and a unit acquisition cost of $5,000 or 
more is capitalized and recorded in the statement of net assets. Depreciation associated with the fixed asset will be 
calculated based on its useful life and straight-line depreciation method. The depreciation expense will be 
recorded in the statement of revenues, expenses, and changes in net assets. 

V. Impairment of Assets 

A recognized impairment of an asset is reflected when circumstances warrant. The appropriate adjustment is made 
for any unpaired assets, accompanied by a description of the impaired asset and the measurement assumptions 
used in determining the impairment. All impairments should be reported to the Board of Directors for approval of 
the adjustment to the fixed asset subsidiary ledger. 

VI Betterments 

Expenditures for significant betterments of existing leased/owned properties are recorded in fixed assets at cost. 
Maintenance and repairs are expensed as incurred Depreciation associated with the betterment will be calculated 
based on its useful life and straight-line depreciation method. The depreciation expense will be recorded in the 
statement of revenues, expenses, and changes in net assets. 
VII. Liabilities 

Economic obligations that are recognized and measured in conformity with generally accepted accounting 
principles. Liabilities also include certain deferred amounts that are not obligated, but are recognized and 
measured in conformity with generally accepted accounting principles. The following sections describe policies 



I 

1 
\ 
1 

related to ihe recognition of liabilities 
VIII. Accounts Payable 

Only valid accounts payable transactions based on documented vendor invoices, receiving reports, or other 
approved documentation are recorded as accounts payable. 

EX. Accounts Payable Payment Policy 

Vendors and suppliers are paid as their payment terms require, taking advantage of any discounts offered. If 
cash flow problems exist, payments are made on a greatest dependency/greatest need basis 

X. Accrued Liabilities 

Salaries, wages earned, and payroll taxes, together with professional fees, rent, and insurance costs incurred, 
but unpaid, are reflected as a liability when entitlement to payment occurs 

XI. Liability for Compensated Absences 

A. Compensated absences arise from employees' absences from employment due to vacation leave or other 
school-designated circumstances. When the Charter School expects to pay an employee for such compensated 
absences, a liability for the estimated probable future payments is accrued if all of the following conditions are 
met. 

1. The employee's right to receive compensation for the future absences is attributable to services already 
performed by the employee. 

2. The employee's right to receive the compensation For the future absences is vested or accumulates. 

3 . It is probable that the compensation will be paid 

4. The amount of compensation is reasonably estimable. 

B. Compensated absences not required to be paid upon employee termination are only recorded when paid. 

XII. Accrued Teachers' Salary 

The portion of any teachers' salaries paid for a school year that extends into the next fiscal year (e.g., a 
twelve-month salary schedule from September 1 to August 3 1 of the following year) should be accrued at (he end 
of the fiscal year for which services were rendered 

XIII. Debt 

A When applicable, short-term debt consists of financing expected to be paid within one year of tile date of 
the annual audited financial statements. Long-term debt consists of financing that is not expected to be repaid 
within one year. 

B. All short-term and long-term debt is approved by the Board of Directors and may not exceed the duration 
of the charter without me consent of the Board of Education. 

C. Loan agreements approved by the Board of Directors should be in writing and should specify all applicable 
terms, including the purpose of the loan, the interest rate, and the repayment schedule. 

XIV Net Assets 

Net assets are recorded in accordance with generally accepted accounting principles applicable to special purpose 
governmental units. Net assets include the following: 
 Unrestricted 



 Restricted 

 Investment in Capital Assets, net of related debt 
COST ACCOUNTING POLICIES 

I. Consistency in Cost Accounting 

Practices used by the School in estimating costs m granl/contract proposals are consistent with its accounting 
practices used in accumulating and reporting costs. Accounting practices used by the School in accumulating and 
reporting actual costs are consistent with its practices used in estimating costs in its grant and contract proposals. 

II. Unallowable Costs 

Costs expressly unallowable or mutually agreed to be unallowable, are identified in separate general ledger 
accounts and excluded from billings to a grant or contract with the respective funding source Available guidance 
includes, but is not limited to, OMB Circular A-87 - Cost Principles for Slate, Local and Indian Tribunal 
Governments, OMB Circular A- 102 - Grant and Cooperative Agreements with State and Local Governments, 
OMB Circular A- 133 - Audits of State and Local Governments and Nonprofit Organizations. 

HI. Separate Records of Unallowable Costs 

The School maintains separate records of all expressly and mutually agreed upon unallowable costs 

IV Cost Accounting Period 

The fiscal year of the School is July 1st through June 30th. The same accounting period is used for all 
adjusting entries and accruals. 

V. Gain or Loss on Disposition of Assets 

Gains and losses from the sale or other disposition of property are recorded as revenue in the year in which 
they occur, and are reflected as such on the Statement of Revenue, Expenditures, and Changes in Net Assets. 
PROPERTY MANAGEMENT POLICIES 

I. Property and Equipment 

The School maintains detailed records of all government-furnished property and equipment, with an identification 
and segregation of property and equipment acquired through government contracts. 

II. Identification of Property 

The School tags all property upon receipt and assigns an identification number to the property and all applicable 
documents. 

III. Recording and Reporting of Property 

A. The School maintains a log identifying all property in its possession, as follows: 
1 . Name and description 

2 Serial number, model number, or other identification 
3. Whether title vests with the School or a governmental entity 
4 Vendor name, acquisition date, and cost 
5. Location and condition of the equipment 



6 Ultimate disposition data, including date of disposal and sales price or method of disposal 



IV Physical Inventories 

A. The Charter School performs a physical inventory of all property in its possession or control on an annual 
basis. 

B. The physical inventory records include each asset, the related control number, location, and a brief description 
of its condition. 

C The physical inventory is reconciled to the detailed fixed asset subsidiary ledger, and differences, if any, 
are investigated and reconciled. 

V Disposal of Property and Equipment 

A. No item of property or equipment shall be removed from the premises without prior approval from the Director 
of Finance and Operations and/or the Board of Directors. 

B The Charter School has adopted standard disposition procedures tor the school staff to follow, which include 
an Asset Disposal Form, which identifies the asset, the reason for disposition, and signature of the requester. The 
form also allows for an identification of the asset's book value, condition of the asset, and supervisory approval or 
denial. 

C. When property is retired, the appropriate asset in the fixed asset subsidiary will be adjusted and properly 
reflected in the general ledger. 
PROCUREMENT POLICIES 
I. Procurement - Goods and Services 

The School procures only those items and services that are required to perform the mission and/or 611 a bona 
fide need. The Director of Finance and Operations is the designated procurement officer of the School. When 
required the Director of Finance and Operations will initiate and conduct a formal bid process for procurement of 
items greater than $5,000, in which three bids will be received and evaluated using a formal evaluation process. 

A. The School adheres to the following objectives: 

1 . Procurements will be completely impartial based strictly on the merits of supplier and contractor proposals and 
applicable related considerations such as delivery, quantity, etc. 

2. Make all purchases in the best interests of the school and its funding sources. 

3 Obtain quality supplies/services needed for delivery at the time and place required. 

4. Buy from responsible and dependable sources of supply. 

5. Obtain maximum value for all expenditures. 

6. Deal fairly and impartially with all vendors. 

7. Be above suspicion of unethical behavior at all times; avoid any conflict of interest, related parties or even the 
appearance of a conflict of interest in the School supplier relationships. 

B. The School will execute a Purchase Order for all purchases and it shall be approved by the Director Df Finance 
and Operations for purchases less man $5,000 and by the Executive Director and the Director of Finance and 
Operations for purchase greater than $5,000. 

C. All lease agreements will be evidenced by a lease or sublease agreement approved by the Board of Directors 
and signed by the Executive Director. The agreement will identify all the terms and conditions of the lease. 



50. Describe how the budget plans are sound and how the entity is financially viable: 

Akili Academy adhered to a strict philosophy of fiscal conservatism when planning its Financials for its first five 
years of operation post chartering. Central to this conservatism was its commitment to erring on the low side of 
revenues, whether they be per pupil dollars, federal entitlements, or private grant funds, and erring on the high side 
of expenditures. For instance, the school estimates that its per pupil revenue as a Type 5 RSD Charter School will 
be $6,565, which is the figure provided in a 2006 Recovery School District memo to charter schools. This figure is 
conservative in that per pupil revenues tend to shift upward from year to year to keep pace with inflation and other 
increases in funding that may from time to tune occur. By keeping the revenue estimation pegged at the 2006 level 
and conservatively growing that estimation only 2% per year, not 3%, which is standard, ftie school is working to 
ensure mat it will always have adequate resources to meet the demands of its operations 

The budget for the school was developed in concert with expert staff at Building Excellent Schools, who have over 
15 years of relevant experience in charter school budgeting, forecasting, and financial management. To buttress 
this support, the school reviewed m detail the financial projections and financial statements of several charter 
schools in the area to ensure its plans and projections are consistent with the realities of the operating environment 
in New Orleans. 

Also, because the Lead Founder of Akili Academy is a Building Excellent Schools Fellow, the school has the 
opportunity to secure $250,000 of start up and planning support from the Walton Family Foundation, which is 
administered by Building Excellent Schools. 



FACILITIES 

51. Describe how the identified school site will accommodate the school at full capacity for a five-year 
period. If the identified site will not accommodate the school at full capacity for a five year period, describe 
plans to meet full capacity space needs. 

Schools that will be available for Type 5 charter schools in New Orleans for the 2008 school year have not 
been identified and will not be identified prior to the submission of charter applications on September 19, 
2007. A Type 5 applicant focused on a school site in New Orleans that it is interested in if the site is 
available, can respond to question number 51 with a focus on that school site. Type 5 applicants that are not 
focused on a particular school site are asked to respond to Question 51 by describing die school site needs of 
the proposed charter school: 

The founding board of Akin" Academy is committed to serving New Orleans children regardless of where in the 
city they may live, but for the purposes of concentrating resources, we have focused on the Mid-City section of 
New Orleans in our efforts to identify a facility for the school. On a preliminary basis, we have identified Dibert 
Elementary and Fisk-Howard Elementary, both in Mid-City, as two sites with the appropriate grade spans and 
capacity to serve Akili throughout its operation and scale-up to capacity. Because of the continuing uncertainty 
around facility rehabilitation and the exact manner in which school buildings will be brought back online, we are 
fully prepared to either co-locate with another charter school on a temporary basis, or occupy seats in the various 
modular buildings that the RSD may make available in the 2008-2009 school year. 

While roe fecility master plan continues in its development, we are committed at Akili Academy to being open, 
flexible, and willing to move to wherever there is a useful facility and more importantly, a population of children 
who will benefit from the educational and other programmatic offerings of the school Fortunately, because Akili 
will start small and grow incrementally, it will be able to remain rumble and able to move quickly throughout the 



broader facility planning and rehabilitation process 



52. If the identified site is not an RSD facility or a local school board-owned facility, provide the following 
details regarding the proposed facility: 
a. The facility's physical address: 



b. The layout, including its square footage: 



c. The number and size of the classrooms, common areas, recreational space, restrooms, any community 
facilities, and any other facilities: 



d. Evidence that the proposed facility can be secured (Le„ letter of intent, memorandum of understanding 
and/or contract); and 



e. Describe the potential renovation needs to ensure compliance with applicable building and/or 
occupancy codes and to make the facility ready for school operations. Include a budget that identifies the 
estimated cost of such renovations and revenues that will be used. Also, include a project timeline and 
person(s) responsible for overseeing the renovations: 



LOUISIANA CHARTER OPERATOR CONTRACT COMPLIANCE 

Applicants currently operating one or more schools in Louisiana that opened prior to the 2007-08 school 
year a re required to respond to the following questions. Depending upon the responses provided, BESE may 
seek additional information from the applicants at any time during the review process, including possible 
site visits. 

In reviewing the application of existing Louisiana charter operators, reviewers and/or evaluators will 
perform an analysis, including one or more site visits to the school(s), to determine if the school(s) exhibits a 
successful academic program, organizational and financial viability, and compliance with the terms of its 
existing charters). The review of existing Louisiana charter operators may include inquiries to the charter 
operator's authorizer in reference to compliance with the terms of its existing charters). The demonstration 
of appropriate student achievement and effective and successful charter school management will be a 
significant factor in the evaluation of an existing Louisiana charter operator's application for a new school. 
The following questions (number 53 through number 56) only require a response from charter applicants 
that currently operate a Louisiana charter school(s) that opened prior to the 2007-08 school year. If anv of 
the responses to these questions are duplicative of responses to questions 41 through 47, such responses may 
be referenced in response to questions 53 through 56. 



53. Academic Program. Provide evidence to demonstrate that the existing Louisiana charter school(s) is/are 
meeting or making substantial progress toward student performance standards set forth in the Framework 
for the Evaluation of Charter Schools, Appendix K 



54. Financial Viability. Describe or provide evidence related to the following: 

a. The existing Louisiana charter school's financial management systems and staffing arrangement for 
financial management: 



b. The existing Louisiana charter school's success in achieving a balanced budget since its existence: 



c The annual financial report and independent audit submitted to the Department of Education during 
the previous three (3) years of the charter school's existence 



55. Organizational Viability. Describe or provide evidence related to the following: 

a. The governance of the school, both on the policy and management level, demonstrating that the school's 
governance structure has been responsible and effective in providing appropriate academic, organizational, 
and financial oversight and has handled organizational challenges competently: 



b. The schedule of nonprofit board meetings during the previous two (2) years of the charter school's 
existence and the minutes of each meeting: 

c. That the school's administration and professional staff have performed capably and have met or made 
significant progress toward meeting performance goals. Include a discussion of teacher and staff evaluation, 
Board evaluation of die school leader, staff turnover, leadership changes, and other areas dealing with 
staffing at the school: 



d. School Demand. Describe the history of the charter school's enrollment during the term of its charter. 
This response should comprehensively document demand and turnover, with a clear explanation of any 
information regarding reasons for turnover. It should call attention to any significant trends in enrollment 
(such as increases or decreases in demand, increases or decreases in turnover) and provide evidence that 
helps explain such trends. 



56. Compliance With Terms of Existing Charter. Describe or provide evidence related to the following: 
a. How the charter school has made reasonable progress toward the stated objectives and goals in the 
school's charter contract/charter application: 



b. How the charter school's programs and operations have been consistent with the terras of its charter 
contract/charter application. This description should include how the school's is fulfilling its mission and 
implementing the programmatic elements described in its charter application: 



57. In addition to the above responses, existing charter operators may submit additional supporting 
information, including but not limited to governance, operations, or instructional reviews conducted by 
third-party reviewers. Such information will be considered when in the review of this section of the 
application: 



Question 4.f 
Charter Applicant's Proposed Curriculum 
(Submission Limited to 50 Pages) 



Akili Academy Proposed Curriculum 
Grades K-5 

Because our school features an extended grade span, our curricular planning and scope 
and sequence includes a foundational phase (K-5) and a mastery/application phase (6-8). 
In addition to the curriculum noted above, in grades K-2 English Language Arts we will 
supplement Open Court Reading with SUA Reading Mastery to enhance student 
phonemic awareness and decoding skills. All students in grades K-2 will also use a 
literacy-focused computer program such as the Waterford Early Reading Program to 
enhance literacy skills, and more importantly, facilitate smaller group, teacher-led 
instruction in other stations through which students will rotate 

Serving a population at risk of academic underperformance and whom we expect will 
arrive at Akili Academy non-reading ready or reading below grade level, additional 
instruction for strong literacy acquisition is critical in the early grades of K-3. In order 
not to lose any of the gains lost in the earliest grades, and to continue to strengthen and 
accelerate the literacy levels or students in the later elementary grades, fourth and fifth 
grade students will continue to benefit from extended literacy instruction. This extra time 
is again critical for all of our students to be fully ready for the rigorous, college- 
preparatory upper school language arts classes they will be enrolled in from grades six to 
eight. 

A similarly intense and strategic approach will be taken in the selection of mathematics 
curriculum and the design of the academic day. Our mathematics program will focus on 
building a strong foundation in mathematics computation and application for all students. 
We believe that all students must be expected to do advanced math work, and that such 
advancement is dependent upon a solid and comprehensive foundation that ensures 
strong number sense and strong computational skills in the early grades. 

In grades K-3, students will take a daily mathematics course that focuses on computation 
and a daily math meeting each morning that focuses on application and other critical 
math skills (calendar, money, number line, etc.). By devoting daily time to mathematics 
instruction, and focusing on math during morning meeting, we can support all of our 
students in computing and applying mathematical skills on grade level by the end of third 
grade. In fourth and fifth grades, students will take two math classes daily. Mathematics 
Procedures (focusing on mathematics computation) and Mathematics Problem Solving 
(focusing on mathematics application). 1 While we fully expect all of our fourth and fifth 
grade students to be computing and applying mathematical skills on grade level by the 
end of third grade, we believe that these double periods of math will give us an 
opportunity to provide remediation as needed as well as provide advanced mathematics 
instruction to our students. Based upon the successful models of other schools and the 
academic needs of our target student population, we believe that these double periods will 



1 This approach of two math classes devoted to computation and application is informed by the curricular 
models of the highest performing charter middle schools serving a similar population Such schools 
include Roxbury Preparatory Charter School in Boston, MA, and North Star Academy in Newark, NJ 
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set our students up for academic success m the challenging college preparatory math 
classes that they will be enrolled in from grades six to eight Extended time will also 
allow us to efficiently and effectively provide remediation, and accelerate students into a 
full year of Algebra I in the eighth grade 2 

The curriculum will also emphasize content area knowledge in order for students to be 
prepared for college preparatory high schools. Beginning in kindergarten, students will 
take science and social studies courses every year. Starting in fourth grade, students will 
participate m daily science and social studies classes that are rigorous and college- 
preparatory in nature. 

Reading as Primary Focus of Curriculum 

"Literacy is a bridge from misery to hope. It is a tool for daily life in modern 
society It is a bulwark against poverty, and a building block of development ... 
Literacy is, finally, the road to human progress and the means through which 
every man, woman and child can realize his or her full potential. " - Kofi Annan, 
Former Secretary-General of the United Nations 

We believe that teaching students to read well is the critical task of elementary 
and middle schools, m full support of the Louisiana content standards that "define 
what 

Louisiana students should know and be able to do in the English Language Arts in 
order to become lifelong learners and productive citizens in the 21st century" 3 we 
have built on the latest research in literacy education to create a rigorous program 
in which all students are fluent readers by the end of the second grade. Beyond the 
second grade, we will develop students who are able to rigorously analyze text 
using explicit comprehension strategies As indicated earlier, our literacy program 
is based on the five components of excellent reading as outlined by the federal 
government' 

• Phonemic awareness 

• Phonics 

• Fluency 

• Vocabulary 

• Comprehension 

Grades 6-8 

The primary learning outcomes in each core subject for students in grades 6-8 are 
outlined below. 



2 We do realize that the need for remediation for students who enroll directly in the middle school grades 
will be more substantial than for those students who matriculate directly from Akili Academy's early 
elementary grades The extended time will allow teachers to maximize instruction in the areas needed, and 
ensure that students have the foundational skills to advance forward. 

3 Title 28. EDUCATION, Part LXIH Bulletin 1965— Louisiana Content Standards, Benchmarks, and 
Grade Expectations for English Language Arts 
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English Language Arts, Graduating Akih Academy eighth graders will be 

proficient and fluent readers and writers of the English language across a diversity 
of genres. To propel students towards meeting that goal, the 6-8 English 
Language Arts curriculum focuses on addressing any persistent gaps in student 
fundamental reading and writing skills and once that process is complete, 
requiring students to read a variety of novels, short stones, and other pieces from 
different genres and write clear, grammatical, coherent, and persuasive prose 
which evidences a critical understanding and thought about what students have 
read. 

The reading component of the English Language Arts curriculum will begin in the 
sixth grade with a concentration on fluency, comprehension, and if necessary 
phonics and with an introduction to sophisticated pieces of literature for study and 
analysis Instruction and skill development will focus on identifying perspective, 
drawing supporting details, increasing vocabulary, and identifying literary 
elements such as tone and mood. 

The writing component of the English Language Arts curriculum will begin in the 
sixth grade by focusing on grammar, the writing process, and basic writing 
conventions. In addition, students will be introduced to the editing and 
proofreading process. They will then start to expand their use of descriptive words 
and complex sentences, and start to explore different styles of writing. By the end 
of the eighth grade, students will have developed a personal style of writing, and 
be able to write varying types of essays and narratives, and critique and proofread 
writing samples. 

Mathematics. Graduating Akili Academy eighth graders will be accurate, efficient, 
and proficient mathematicians able to correctly solve mathematical problems 
ranging from advanced arithmetic to intermediate algebra. 

The mathematics courses will have a dual focus: skills/computation and problem 
solving. Initially, sixth grade students will focus on mastery of arithmetic 
operations, fractions, percentages, basic geometric concepts, simple variable use, 
and probability. In seventh grade, they will explore linear equations and symbolic 
algebra, planar geometry, theoretical probability and statistical analysis. By the 
end of eighth grade, students will complete an Algebra I course comparable to a 
traditional algebra course offered m the ninth grade. The problem solving class 
will complement the skills/computation class, the same concepts will be taught 
using word problems, scenarios, and real world context to ensure that students are 
ably to apply their mathematical skills and develop their critical thinking skills 
through logical reasoning. This focus on mathematics will allow for remediation 
of students who have struggled to acquire basic skills while ensuring that every 
student at the school is well prepared to succeed in a college-preparatory 
mathematics program m high school. 
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Science. Graduating Akili Academy eighth graders will be proficient in basic 

universal concepts and practices related to science and able to apply their various 
basic skills to success in scientific study. 

Because of its demonstrated success with implementing a standards-based 
program to serve the educational needs of urban African-American children, we 
will continue to use the FOSS Science program for our science instruction in 6-8 
grades. 4 We believe that the FOSS program when coupled with the Louisiana 
Comprehensive Curriculum will yield a robust science educational experience for 
Akili Academy students. As a result, students will complete a course in Physical 
Science in sixth grade, Life Science/Biology in seventh grade, and Earth Science 
m eighth grade. In addition to mastering any standards set form by the LCC, 
students will utilize standard safety practices, analyze data proficiently, 
communicate scientific ideas, and conduct scientific inquiry experiments 

Social Studies. Graduating Akili Academy eighth graders will be proficient students 
of history and basic social science. At each grade level, 6-8 students develop and 
master their writing and literacy skills while looking at a variety of world 
societies by region. Students also develop critical thinking, inference-making, 
and research skills in the social studies curriculum. 

Our approach to social studies will be informed by the Louisiana Comprehensive 
Curriculum, supplemented by E.D. Hirsh's Core Knowledge Sequence The Core 
Knowledge Sequence presents the material necessary for students to become 
literate, culturally aware citizens in a clear, grade-level specific format which is 
easier for teachers to implement and students to access to their educational 
benefit. Core Knowledge has won a strong reputation across the nation as a 
challenging and comprehensive curriculum that reaches its end of grade goals by 
providing students access to important historical and social content in a unified 
fashion. 

Akili Academy also conceives of the social studies program as a very important 
component of its broader literacy program and instruction. In social studies 
classes in grades 6-8 students will be required to read vigorously and frequently to 
complete their daily assignments. This will reinforce strong reading habits and 
also the critical study skills which will be indispensable to Akili Academy 
students once they move on to high school. 

Akili Academy will supplement the Core Knowledge Sequence with the 
Teachers' Curriculum Institute's History Alive! textbooks, which feature 
components that lend themselves well to standards-based instruction and also 
holds the promise of exciting student interest in social studies and history. 5 



4 Kahle,J-, Meece, J., Scantlebury, K., (2000). "Urban African-American middle school science students 
Does standards-based teaching make a difference 7 " Journal of Research at Science Teaching 37, 9 1019- 
1041 

5 http.//www.teachci com/Administrator/approach asp/ 
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Specifically, and in accordance with the LCC and Grade Level Expectations, 
students will study Ancient Civilizations in sixth grade, United States History 
from the Revolution to Reconstruction in seventh grade, and a combination of 
Louisiana History and United States History from Reconstruction to the present in 
eighth grade. 

Foreign Language. To fully prepare our students for success in college-preparatory 
high schools and to broaden their understanding of world cultures and 
civilizations, Akili Academy students will complete two years of introductory 
Spanish beginning m seventh grade. These classes will feature the same 
standards-basis and high expectations of regular core classes and require students 
to master the fundamental grammar, vocabulary, and syntax of Spanish and gain 
an understanding of Spanish speaking cultures across the globe. 
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Akili Academy Charter School Math Curriculum 

The Math curriculum at Akili Academy supports students as they master math procedures and problem-solving skills at each grade level and 
supports the academic achievement of all student subgroups. The Math curriculum is in alignment with Louisiana standards, is further based on 
standards developed by the Core Knowledge Foundation, and for the purposes of delivery of curriculum at the school level, is organized according 
to an internally developed numerical system per substandard. The implementation of these standards will improve students' number sense, 
computation, operations, problem-solving, and measurement skills, as well as their algebraic and geometric reasoning 

After a rigorous search, and in order to accelerate the performance of historically disadvantaged subgroups, Akili Academy will use a functional 
math program such as Saxon Math which will be supplemented as needed to ensure that all students master the problem-solving and critical 
thinking skills required by the Delaware performance standards The Saxon Math program has been proven to be highly effective with our target 
population, and has embedded within its program frequent skills-based assessments which yield data that can be disaggregated at the item, 
classroom and school levels by student subgroups, and provide important formative data back to teachers and administrators so that they may 
adjust their practices accordingly 

The accelerated nature of our math curriculum will be supported through extended instructional time in math, as each student at Akili will receive 
approximately 80 minutes of math instruction each day. 

The Akili Academy K-5 Math Standards are as follows, and meet or exceed all Louisiana curriculum standards for mathematics and all Grade 
Level Equivalencies (GLEs), and, as needed and appropriate for our math program, provide additional specificity within each standard. 



Developing an intuitive, common-sense approach to number relationships and operations is of primary importance and should permeate every area 
of the mathematics curriculum. Number sense involves the use of "friendly easy numbers" and of actively seeking alternative ways of making 
computations. Number sense is not a topic to be taught as a unit, but is a prevailing theme throughout all mathematics. All students should develop 
a conceptual understanding of number magnitude and number operations through participation in hands-on investigative activities These 
activities should provide many opportunities for students to discover and develop problem-solving strategies Student involvement in these 
activities should assist in the development of estimation skills (particularly when an approximate answer is sufficient) and other mental arithmetic 
skills (when an exact answer is required). When the numbers are not manageable for mental arithmetic and an exact answer is required, calculators 
or paper and pencil should be used. Parallel with the need to develop an understanding of the methods and usage of various computational 
techniques is the students' need for an informal development of mathematical language and symbolism. Inherent in our increasing dependence on 
technology is the danger of accepting machine answers at face value A well-developed number sense can combat this danger. Furthermore, 
number sense leads naturally to the development of symbol sense necessary for use with technology, such as graphing calculators and symbolic 
manipulators. This developing mathematical power wilt allow the students to function and communicate more effectively and with greater 
confidence in real -life experiences In problem-solving investigations, students demonstrate an understanding to the real number system and 
communicate the relationships within the system using a variety of techniques and tools. 
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M.NR.K.1 1 

1.01 Count sets of objects up to 20 by Is, 2s, 5s, and 10s 

1.02 Count forward from 1 to 3 1 , first beginning with 1 , and later from any given number 

1.03 Count backwards from 10 

1.04 Count from 1 to 10 by twos 

1.05 Count by twos, fives and tens up to 50 

1.06 Count and write the number of objects in a set 



M.NR.K.1 is Akili Academy's internal notation system for Marti Numeric Reasoning Kindergarten Standard 1 All future notations follow a similar notation system format, lc 
M.AR.K.2 is the interna! notation system for Math Algebraic Reasoning Kindergarten Standard 2. 



1.07 Compose and decompose numbers op to 20 

1.08 Connect number words and numbers up to 10 to the quantities they represents using physical models and pictorial representations 

1.09 Using physical models and pictorial representations, compare sets, (a) same as (equal to), (b) more than, (c) less than, (d) most, (e) least 

1.10 Sequence numbers and explain what comes before, after, and between other numbers 
1.1 J Identify ordinal position, first ( 1 8l ) through sixth (6 th ) 

1.12 Identify pairs 

1.13 Interpret simple pictorial graphs 

1.14 Identify V4 as one of two equal parts of a region or object and find V4 of a set of concrete objects 

1.15 Use mampulatives to model putting together and taking apart 

1.16 Use manipulatives to show more than one way to make a target number up to 1 

1.17 Show more than one way to make numbers up to 10 

1.18 Add and subtract to ten, using concrete objects 

1.19 Recognize the meaning of the plus (+) sign 

1.20 Understand subtraction - the concept of "taking away" and recognize the meaning of the minus (-) sign 

1.21 Given a number, identify one more, one less 



Algebra is much more than the study of generalized forms of arithmetic. It is a powerful language used to interpret real-world experience This 
language is a communication tool used to analyze and describe relationships and mathematical structures. Beginning at the elementary level, the 
school mathematics curriculum should integrate the use of the language of algebra throughout all strands of the curriculum to enable students to 
shift progressively from informal to formal concepts and from concrete to symbolic representations. The middle school mathematics curriculum 
should integrate the use of this language throughout all strands of the curriculum to enable students to progressively shift from the concrete to the 
symbolic At this level, algebra should be conceptual and intuitive, not formally computational. It should involve active] y seeking easy and 
alternative ways of looking at problems These transitions should be powered by investigations involving the use of appropriate manipulatives, 
models, and technology, and should encourage the development of communication, reasoning, and problem-solving skills Algebra, in the K-8 
classrooms, refers to informal explorations and understandings of symbolism. lit is beneficial to introduce the algebraic terminology (equation, 
inequality, variable, etc.) in the early grades. In this way high school students will be able to understand algebra as a natural outgrowth of their 
Study of various number properties. The high school curriculum should continue the development of symbolic 

representatives. The use of modern technology frees teachers and students from the need to develop complicated pencil and paper manipulative 
skills in algebra More classroom time in now allowed to apply algebra in solving challenging real-world problems. This will allow students to 
recognize the worth, importance, and power of the mathematics of abstraction and symbolism. In problem-solving investigations students 
demonstrate an understanding of concepts and processes that allow them to analyze, represent, and describe relationships among variable 
quantities and to apply algebraic methods to real-world situations 
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M.AR.K.2 

2.01 Sort objects by a given attribute (size, color, shape) 

2.02 Repeat and extend a simple repeating pattern gi ven the core 

2.03 Find visual patterns in the world around us (e.g. patterns in the rug, m the wallpaper) 

2.04 Discuss things that repeat tn cyclic patterns (e.g. day and night, days of week) 

2.05 Model join and separate situations with objects and pictures 

2.06 Record mathematical thinking symbolically with teacher assistance 
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Measurement is the connection between numbers and the real word and as such is a vital component of an attempt to organize the world. It allows 
one to communicate effectively and make decisions. It relates geometry and algebra, as well as geometry and numbers, in both intuitive and formal 
ways. It is also a connecting theme between such diverse fields as athletics, music, travel, astronomy, and engineering. The study of measurement 
should consist of active investigations based on real-world problems in both individual and group format These explorations should include the 
appropriate use of manipulattves and technology and should encourage the development of communications, reasoning, and problem solving 
skills. Students need to learn die effect of unit choice on mathematical entities, such as die shape of graphs and the magnitude of answers. 
Secondary students should become so adept with the use of units that they are comfortable with the use of compound units (foot-pounds, miles per 
second) and specialized units (atmospheres, millennia, gigabytes) as they occur in real-world problems. In problem-solving investigations, 
students demonstrate an understanding of the concepts, processes, and real-life applications of measurement. 

Geometry is the study of the physical shapes of the word in which we live. It provides a natural environment for the use of inductive and deductive 
reasoning It is not only basic to design, construction, and engineering, but also to taw, medicine, and other fields that depend on critical deductive 
thinking skills. It provides models for representing many numerical and algebraic concepts. In Grades K-4, students must have opportunities to 
examine, manipulate, and construct geometric models using concrete materials These activities should take place in a setting where students may 
freely explore and discuss ideas in order to develop and use appropriate vocabulary. After such first-hand experiences, many students should be 
able to progress to pictorial and abstract representations. Hie study of geometry should center around cooperative group investigations designed to 
promote the discovery of geometric concepts and principles and should encourage the development of communication, reasoning, and problem 
solving skills Secondary students should develop coordinate and transformational geometry as well as the usual axiomatic geometry. They should 
develop deductive reasoning skills by way of written proofs in a variety of formats, hi the study of geometry, students should have access to 
appropriate mampulatives, technology, and construction materials to enhance their investigations. In problem-solving investigations, students 



demonstrate an understanding of geometric concepts and applications involving one-, two-, and three-dimensional geometry, and justify their 
findings. Students will develop Quantitative Reasoning and an understanding of Data Analysis and Probability by solving problems in which there 
is a need to collect, appropriately represent, and interpret data; to make inferences or predictions and to present convincing arguments; and to 
model mathematical situations to determine the probability. 
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M.GR.K3 

3.01 Identify left and right hand 

3.02 Identify top, bottom, middle. 

3.03 Know and use terms of orientation and relative position, such as' closed, open, on, under, over, in front, m back, behind), 
between, m the middle of, next to, beside, inside, outside, around, far from, near, above, below, to the right of, to the left of, here, there 

3.04 Identify and sort basic plane figures', square, rectangle, triangle, circle 

3.05 Identify basic shapes in a variety of common objects and artifacts (windows, pictures, books, buildings, cars, etc.). 

3.06 Recognize the attributes and parts of two-dimensional and three-dimensional shapes 

3.07 Make congruent shapes aad designs 

3.08 Compare size of basic plane figures (larger, smal ler) 

3.09 Identify pennies, nickels, dimes, and quarters 

3.10 Identify the one-dollar bill 

3.11 Identify the dollar sign ($) and cents sign (0) 

3.12 Write money amounts using the cents sign (0) 

3.13 Identify familiar instruments of measurement, such as ruler, scale, thermometer 

3.14 Compare objects according to linear measure and by placing them side by side (long and short; longer than, shorter than, longer than 10 
linking cubes) 

3.15 Begin to measure length in inches 

3.16 Compare objects according to height (taller than, shorter than) 

3.17 Compare objects according to weight/mass (heavy, light, heavier than, lighter than) 

3.18 Compare objects according to capacity/volume (full and empty, less full than, as full as, fuller than) 

3. 19 Compare objects according to temperature (hotter and cooler) 

3.20 Demonstrate understanding of time by sequencing events (before and after; first, next, last) 

3.21 Compare duration of events (which takes more or less time) 

3.22 Read a clock face and tell time to the hour. 

3.23 Talk about time using calendar (e.g. today, tomorrow, yesterday, date) 



3.24 
3.25 



Know the days of the week and the months of the year 

Identify orientation in time {today, yesterday, tomorrow; morning, afternoon; this morning vs. yesterday morning, etc.) 



Data analysis is the collecting, organizing, presenting, and analyzing of numerical information using appropriate statistical methods. Discrete 
mathematics is the branch of mathematics that involves finite sets and structured sets, including matrices and graph theory Probability is that 
branch of mathematics that deals with uncertainty and the likelihood of events occurring or not occurring. These three subjects are closely 
interwoven. Concepts from these subjects should develop gradually through many varied experiences based on students' natural interests. These 
concepts are essential to help students relate mathematical thinking to real-life situations, such as weather, games, sports, newspapers, and 
business. Classroom explorations involving these concepts should encourage the development of communication, connections, reasoning, and 
problem-solving skills and should effectively incorporate the use of appropriate models, mampuiatives, and technology. Talking and writing 
should be of particular importance in this strand as students learn to analyze information and express similarities, differences, and patterns based 
on their investigations The concepts studies will enable students to effectively communicate information in an organized and graphic manner that 
will enhance problem-solving skills. In problem-solving investigations, students discover trends, formulate conjectures regarding cause-and 
effect. 

The concepts of patterns, relations, and functions play a central role in modern mathematics. These concepts arise naturally from observations of 
the world. Business people, social scientists, and physical scientists use mathematics to make predictions following their study of patterns and 
relationships found among the quantities measured in their respective fields. In Grades K-8, students should use informal investigations to observe 
patterns created by nature and man (flowers, leaves, insects, music, predictable literature, wallpaper, fabric). Students should continue to use the 
study of patterns to explore mathematical relationships as they verbalize, complete, create, and analyze patterns. This gradual transition from the 
concrete to the symbolic provides a foundation for the study of functions. Not only does the high school curriculum contain in the format study of 
functions and inverse relations, it also uses functions and inverse relations as modeling tools for the study of relationships found in our world. This 
study of functions and how things change leads naturally to powerful analytic techniques, which are collectively called calculus/ in problem- 
solving investigations, students demonstrate an understanding of patterns, relations, and functions that represent and explain real-world situations. 
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M.QR.K.4 

4.01 Gather and report data about oneself and familiar surroundings using teacher defined categories (preference out of two choices) 

4.02 Use physical objects to organize and informally represent categorical data 
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4.03 Interpret data by making simple comparisons (e.g. more, less, the same) 

4.04 Explore events as likely or unlikely based on shared or personal experience 



Developing an intuitive, common-sense approach to number relationships and operations is of primary importance and should permeate every area 
of the mathematics curriculum. Number sense involves the use of "friendly easy numbers" and of actively seeking alternative ways of making 
computations. Number sense is not a topic to be taught as a unit, but is a prevailing theme throughout all mathematics AN students should develop 
a conceptual understanding of number magnitude and number operations through participation in hands-on investigative activities. These 
activities should provide many opportunities for students to discover and develop problem-solving strategies. Student involvement in these 
activities should assist m the development of estimation skills (particularly when an approximate answer is sufficient) and other mental arithmetic 
skills (when an exact answer is required). When the numbers are not manageable for mental arithmetic and an exact answer is required, calculators 
or paper and pencil should be used. Parallel with the need to develop an understanding of the methods and usage of various computational 
techniques is the students' need for an informal development of mathematical language and symbolism. Inherent in our increasing dependence on 
technology is the danger of accepting machine answers at face value. A well-developed number sense can combat this danger Furthermore, 
number sense leads naturally to the development of symbol sense necessary for use with technology, such as graphing calculators and symbolic 
manipulators. This developing mathematical power will allow the students to function and communicate more effectively and with greater 
confidence in real-life experiences. In problem-solving investigations, students demonstrate an understanding to the real number system and 
communicate the relationships within the system using a variety of techniques and tools 
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1.01 Recognize and write numbers 0-100 

1.02 Count from 0-100 by ones; two; fives; tens 

1.03 Count by tens from a given single-digit number 

1.04 Count forward and backwards 

1.05 Use tallies 



1.06 Identify ordinal position, 1st to 10th 

1.07 Identify dozen, half-dozen, pair 

1.08 Recognize place value: ones, tens, hundreds 

1.09 Sequence numbers and identify more and less; counting how many more or less; identify what is between other numbers up to 100 

1.10 Given a number, identify one more and one Jess; ten more and ten less 

1.11 Compare quantities using the sign <, >, and = 

1.12 Recognize fractions as part of a whole- 1/2, 1/3, 1/4 

1.13 Create and interpret simple pictorial graphs and bar graphs 

1.14 Know the meaning of the plus (+) sign 

1.15 Know what a "sum" is 

1.16 Know addition facts to 10 + 10 (untuned mastery) 

1.17 Add in any order 

1.18 Know what happens when you add zero 

1.19 Know how to write addition problems horizontally and vertically 

1.20 Know that when you add 3 numbers, you get the same sum regardless of grouping of addends 

1.21 Solve two-digit addition problems with and without regrouping 

1.22 Know the relation between addition and subtraction, understand subtraction as "taking away" 

1.23 Know the meaning of the minus sign (-) 

1.24 Know what a "difference" is 

1.25 Know subtraction corresponding to addition facts (untuned mastery) 

1.26 Know how to write subtraction problems horizontally and vertically 

1.27 Solve two-digit subtraction problems with and without regrouping 

1.28 Mentally subtract 10 from a two-digit number 

1.29 Solve basic one-step story and picture problems 

1.30 Solve simple equations in the form of -2 = 7; 5 + = 7 

1.31 Compose and decompose numbers up to 20 

1.32 Write number sentences to represent addition up to 10 

1.33 Use manipulatives and pictures to model putting together and taking apart numbers up to 20 

1.34 Use manipulatives and models to demonstrate doubles 

135 Use direct models, manipulatives, and pictures to demonstrate joining and separating problems 




Algebra is much more than the study of generalized forms of arithmetic. It is a powerful language used to interpret real-world experience This 
language is a communication tool used to analyze and describe relationships and mathematical structures Beginning at the elementary level, the 



school mathematics curncuium should integrate the use of the language of algebra throughout all strands of the curriculum to enable students to 
shift progressively from informal to formal concepts and from concrete to symbolic representations The middle school mathematics curriculum 
should integrate the me of this language throughout all strands of the curriculum to enable students to progressively shift from the concrete to the 
symbolic. At this level, algebra should be conceptual and intuitive, not formally computational It should involve actively seeking easy and 
alternative ways of looking at problems These transitions should be powered by investigations involving the use of appropriate manipulahves, 
models, and technology, and should encourage the development of communication, reasoning, and problem-solving skills Algebra, in the K-8 
classrooms, refers to informal explorations and understandings of symbolism, It is beneficial to introduce the algebraic terminology (equation, 
inequality, variable, etc.) in the early grades In this way high school students will be able to understand algebra as a natural outgrowth of then- 
study of various number properties The high school curriculum should continue the development of symbolic 

representatives The use of modern technology frees teachers and students from the need to develop complicated pencil and paper manipulative 
skills in algebra. More classroom time in now allowed to apply algebra in solving challenging real -world problems. This will allow students to 
recognize the worth, importance, and power of the mathematics of abstraction and symbolism. In problem-solving investigations students 
demonstrate an understanding of concepts and processes that allow them to analyze, represent, and describe relationships among variable 
quantities and to apply algebraic methods to real-world situations. 
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M.AR.GR1.2 

2.01 Establish concepts of likeness and difference by sorting and classifying objects according to various attributes* size, shape, color, amount, 
function, etc. and then sorting and classifymg by another attribute 

2.02 Define a set by the common property of its elements 

2.03 In a given set, indicate which item does not belong. 

2.04 Recognize patterns and predict the extension of a pattern 

2.05 Describe the rule used to sort a given set of pre-sorted objects 

2.06 Describe what changes in a repeating pattern 

2.07 Model situations in which there is a need to join, separate, compare, and use part-part-whole using objects, pictures, geometric models and 
symbols 

2.08 Record mathematical thinking (i.e. invented notation) 



Measurement is the connection between numbers and die real word and as such is a vital component of an attempt to organize the world It allows 
one to communicate effectively and make decisions. It relates geometry and algebra, as well as geometry and numbers, in both intuitive and format 
ways, ft is also a connecting theme between such diverse fields as athletics, music, travel, astronomy, and engineering. The study of measurement 
should consist of active investigations based on real-world problems in both individual and group format These explorations should include the 
appropriate use of mampuiatives and technology and should encourage the development of communications, reasoning, and problem solving 
skills Students need to learn the effect of unit choice on mathematical entities, such as the shape of graphs and the magnitude of answers 
Secondary students should become so adept with the use of units that they are comfortable with the use of compound units (foot-pounds, miles per 
second) and specialized units (atmospheres, millennia, gigabytes) as they occur in real-world problems. In problem-solving investigations, 
students demonstrate an understanding of the concepts, processes, and real-life applications of measurement. 

Geometry is the study of the physical shapes of the word in which we live. It provides a natural environment for the use of inductive and deductive 
reasoning. It is not only basic to design, construction, and engineering, but also to law, medicine, and other fields that depend on critical deductive 
thinking skills It provides models for representing many numerical and algebraic concepts. In Grades K-4, students must have opportunities to 
examine, manipulate, and construct geometric models using concrete materials. These activities should take place in a setting where students may 
freely explore and discuss ideas in order to develop and use appropriate vocabulary. After such first-hand experiences, many students should be 
able to progress to pictorial and abstract representations. The study of geometry should center around cooperative group investigations designed to 
promote the discovery of geometric concepts and principles and should encourage the development of commumcation, reasoning, and problem 
solving skills. Secondary students should develop coordinate and transformational geometry as well as the usual axiomatic geometry. They should 
develop deductive reasoning skills by way of written proofs in a variety of formats. In the study of geometry, students should have access to 
appropriate mampuiatives, technology, and construction materials to enhance their investigations In problem-solving investigations, students 
demonstrate an understanding of geometric concepts and applications involving one-, two-, and three-dimensional geometry, and justify then: 
findings Students will develop Quantitative Reasoning and an understanding of Data Analysis and Probability by solving problems in which there 
is a need to collect, appropriately represent, and interpret data; to make inferences or predictions and to present convincing arguments, and to 
model mathematical situations to determine the probability 
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M.GR.GRU 

3.01 Identify and recognize relative value of penny, nickel, dime, quarter 

3.02 Recognize and use dollar ($) and cents (tf ) signs 

3.03 Show how different combinations of coins equal the same amounts of money 

3.04 Identify familiar instruments of measurement, such as ruler, scale, and thermometer 

3.05 Compare and order objects according to linear measure (measure length in inches and feet, non-standard units, and in centimeters; 
measure and draw line segments in inches and centimeters) 



3.06 Compare objects according to weight/mass (compare weights of objects using a balance scale; measure weight in non-standard units and in 
pounds 

3.07 Compare objects according to capacity /volume (estimate and measure capacity in cups; identify quart, gallon) 

3.08 Associate temperature in degrees Fahrenheit with weather 

3.09 Demonstrate understanding of time by sequencing events- before and after; first, next, last. 

3.10 Demonstrate understanding of time by comparing duration of events which take more or less time 

3.11 Read a clock face and tell time to the half-hour 

3.12 Know the days of the week and the months of the year, both in order and out of sequence 

3.13 Know orientation in time today, yesterday, tomorrow; morning, afternoon, evening, night; this morning vs. yesterday morning, etc 

3.14 Identify left and right hand 

3.15 Identify top, bottom, middle 

3.16 Know and use terms of distance, orientation and relative position, such as closed, open, around; inside, outside; on, under, over, far from, 
near; in front, in back/behind; above, below, between, in the middle of; to the right of, to the left of; next to, beside; here, there) 

3.17 Identify and draw basic plane figures square, rectangle, triangle, circle 

3.18 Describe square, rectangle, triangle according to number of sides 

3.19 Identify basic solid figures' sphere, cube, cone 

3.20 Identify basic shapes in a variety of common objects and artifacts (balls, cans, windows, pictures, books, buildings, cars, etc.). 

3.21 Make congruent shapes and designs 

3.22 Name and sort plane figures by size and shape 

3.22 Identify the new shape formed by combining two shapes 

3.23 Recognize and compare attributes and parts of two-dimensional and three-dimensional shapes 

3.24 Explore symmetry through drawings and use of manipulatives 

3.25 Fill containers using nonstandard units (e g. water, sand, centimeter cubes) 




Data analysis is the collecting, organizing, presenting, and analyzing of numerical information using appropriate statistical methods Discrete 
mathematics is the branch of mathematics that involves finite sets and structured sets, including matrices and graph theory. Probability is that 
branch of mathematics that deals with uncertainty and the likelihood of events occurring or not occurring. These three subjects are closely 
interwoven. Concepts from these subjects should develop gradually through many varied experiences based on students' natural interests. These 
concepts are essential to help students relate mathematical thinking to real-life situations, such as weather, games, sports, newspapers, and 
business Classroom explorations involving these concepts should encourage the development of communication, connections, reasoning, and 
problem-solving skills and should effectively incorporate the use of appropriate models, manipulatives, and technology. Talking and writing 



should be of particular importance in this strand as students iearn to analyze information and express similarities, differences, and patterns based 
on their investigations. The concepts studies will enable students to effectively communicate information in an organized and graphic manner that 
will enhance problem-solving skills. In problem-solving investigations, students discover trends, formulate conjectures regarding cause-and 
effect. 

The concepts of patterns, relations, and functions play a central role in modern mathematics. These concepts arise naturally from observations of 
the world Business people, social scientists, and physical scientists use mathematics to make predictions following their study of patterns and 
relationships found among the quantities measured in their respective Fields. In Grades K-S, students should use informal investigations to observe 
patterns created by nature and man (flowers, leaves, insects, music, predictable literature, wallpaper, fabric). Students should continue to use the 
study of patterns to explore mathematical relationships as they verbalize, complete, create, and analyze patterns. This gradual transition from the 
concrete to the symbolic provides a foundation for the study of functions. Not only does the high school curriculum contain in the formal study of 
functions and inverse relations, it also uses functions and inverse relations as modeling tools for the study of relationships found in our world This 
study of functions and how things change leads naturally to powerful analytic techniques, which are collectively called calculus/ In problem- 
solving investigations, students demonstrate an understanding of patterns, relations, and functions that represent and explain real-world situations. 



A Uili Academy Standard 4 
Data Analysis, Probability, and Discrete Math: Patterns, Relations, and 1 unctions 
- Buiklint; upon Kindergarten expectations, all Grade 1 students wit! he able to: 



M.QR.GR1.4 

4.01 Collect categorical data (observe and counts frequencies) to answer a question posed by the teacher 

4.02 Organize and informally represent categorical data (2 or 3 categories) using drawings or physical objects 

4.03 Interpret data by making comparisons between frequencies of categorical data (e g. how many more) 

4.04 Explore events as likely or unlikely, possible or impossible based on shared or personal experience 



Developing an intuitive, common-sense approach to number relationships and operations is of primary importance and should permeate every area 
of the mathematics curriculum. Number sense involves the use of "friendly easy numbers" and of actively seeking alternative ways of making 
computations. Number sense is not a topic to be taught as a unit, but is a prevailing theme throughout all mathematics. All students should develop 
a conceptual understanding of number magnitude and number operations through participation m hands-on investigative activities. These 
activities should provide many opportunities for students to discover and develop problem-solving strategies. Student involvement in these 
activities should assist in the development of estimation skills (particularly when an approximate answer is sufficient) and other mental arithmetic 
skills (when an exact answer is required). When the numbers are not manageable for mental arithmetic and an exact answer is required, calculators 
or paper and pencil should be used. Parallel with the need to develop an understanding of the methods and usage of various computational 
techniques is the students' need for an informal development of mathematical language and symbolism. Inherent in our increasing dependence on 
technology is the danger of accepting machine answers at face value A well-developed number sense can combat this danger Furthermore, 
number sense leads naturally to the development of symbol sense necessary for use with technology, such as graphing calculators and symbolic 
manipulators. This developing mathematical power will allow the students to function and communicate more effectively and with greater 
confidence in real-life experiences. In problem-solving investigations, students demonstrate an understanding to the real number system and 
communicate the relationships within the system usmg a variety of techniques and tools. 



AkHi Acaderm Standard I 

Number and Number Relations - Building upon K-Gnule I expectations, all tirade 2 students nill be able In: 



M.NR.GR2.1 

1.01 Recognize and write numbers to 1,000 

1.02 Read and write words for numbers from one to one-hundred 

1.03 Order and compare numbers to 1 ,000, using the signs <, >, and = 

1.04 Count: by twos, threes, fives, and tens, by tens from any given number; by hundreds to 1,000; by fifties to 1,000; forward and backward 

1.05 Use a number line 

1.06 Use tallies 



1.07 Identify ordinal position, 1 st to 20th, and write words doe ordinal numbers, first to twentieth 

1.08 Identify even and odd numbers 

1.09 Identify dozen; half-dozen, pair 

1.10 Recognize place value ones, tens, hundreds, thousands 

1.11 Write numbers up to hundreds m expanded form (for example 64=60+4, 367=300+60+7) 

1.12 Given a number, identify one more and one less; ten more and ten less 

1. 1 3 Round to the nearest ten 

1.14 Use combinations of one- and two-digit numbers to build larger (two-digit) numbers 

1.15 Use multiple strategies to compare size of two numbers (counting up, counting back) 

1.16 Recognize fractions as part of a whole set or region: 1/2, 1/3, 1/4, 1/5, 1/6, 1/8, 1/10, connect number words for fractions with pictures and 
numerals, and write the corresponding numerical symbols. 

1.17 Achieve timed mastery of addition facts (2 seconds) 

1.18 Recognize what an addend is 

1.19 Know how to write addition problems horizontally and vertically and use number sentences to represent number combinations up to 20 

1.20 Know how to add in any order and check a sum by changing the order of the addends 

1.21 Estimate the sum 

1.22 Solve two-digit and three-digit addition problems with and without regrouping 

1.23 Find the sum (up to 999) of any two whole numbers 

1.24 Add three two-digit numbers 

1.25 Practice doubling (adding a number to itself) 

1.26 Understand the inverse relation between addition and subtraction; use addition to check subtraction 

1.27 Know addition and subtraction "fact families" 

1.28 Achieve mastery of subtraction facts 

1.29 Estimate the difference 

1.30 Know how to write subtraction problems horizontally and vertically 

1.31 Solve two-digit and three-digit subtraction problems with or without regrouping 

1.32 Given two whole numbers of 999 or less, find the difference 

1.33 Recognize the "times" sign (x 

1.34 Know what "factor" and "product" mean 

1.35 Understand that you can multiply numbers in any order 

1.36 Know the product of any single-digit number x 1, 2, 3, 4, 5 

1.37 Know what happens when you multiply by 1 , by 0, and by 10 

1.38 Practice simple word problems involving multiplication 

1.39 Solve basic word problems 

1.40 Solve simple equations in the form of _ -9=7; 7 +_ =16; 4 x_ =8 

1.41 Use number sentences to represent number combinations up to 20 



1.42 Use number sentences with missing addends to represent number combinations up to 20 

1.43 Use a variety of strategies to solve combination and separation problems up to 100 

1 .44 Represent repeated addition using pictures and models 

1.45 Understand that additiSon of whole numbers result in a larger number and subtraction of whole numbers results in a smaller number 

Algebra is much more than the study of generalized forms of arithmetic It is a powerful language used to interpret real-world experience. This 
language is a communication tool used to analyze and describe relationships and mathematical structures Beginning at the elementary level, the 
school mathematics curriculum should integrate the use of the language of algebra throughout all strands of the curriculum to enable students to 
shift progressively from informal to formal concepts and from concrete to symbolic representations. The middle school mathematics curriculum 
should integrate the use of this language throughout all strands of the curriculum to enable students to progressively shift from the concrete to the 
symbolic. At this level, algebra should be conceptual and intuitive, not formally computational. It should involve actively seeking easy and 
alternative ways of looking at problems. These transitions should be powered by investigations involving the use of appropriate manipulahves, 
models, and technology, and should encourage the development of communication, reasoning, and problem-solving skills. Algebra, in the K-8 
classrooms, refers to informal explorations and understandings of symbolism. It is beneficial to introduce the algebraic terminology (equation, 
inequality, variable, etc ) m the early grades. Id this way high school students will be able to understand algebra as a natural outgrowth of then- 
study of various number properties. The high school curriculum should continue the development of symbolic 

representatives. The use of modern technology frees teachers and students from the need to develop complicated pencil and paper manipulative 
skills in algebra. More classroom time in now allowed to apply algebra in solving challenging real-world problems. This will allow students to 
recognize the worth, importance, and power of the mathematics of abstraction and symbolism In problem-solving investigations students 
demonstrate an understanding of concepts and processes that allow them Co analyze, represent, and describe relationships among variable 
quantities and to apply algebraic methods to real -World situations. 



Akili Academy Sl;jud;ii(] 2 
Miiohra - Building upon K-('inulc I expectations, all (nude 2 students will he able to: 



M.AR.GR2.2 

2.01 Sort objects by more than one attribute (e g., boys with glasses, blue squares) 

2.02 Develop a system for sorting a given set of objects 

2.03 Create and extend patterns and then translate them into a rule or drawing 

2.04 Describe the rule for a pattern 

2.05 Model situations that involve the addition and subtraction of whole numbers, using objects, pictures, geometric models and symbols (e.g. 
multiplicative thinking may be represented by repeated addition and fair shares by repeated subtraction) 



2.06 Record mathematical thinking using conventional notation 

2.07 Use the = sign to connect equivalent parts in a number sentence 

2.08 Create and interpret simple bar graphs . 

2.09 Identify and extend numerical and symbolic patterns. 





Measurement is the connection between numbers and the real word and as such is a vital component of an attempt to organize the world It allows 
one to communicate effectively and make decisions. It relates geometry and algebra, as well as geometry and numbers, in both intuitive and formal 
ways. It is also a connecting theme between such diverse fields as athletics, music, travel, astronomy, and engineering The study of measurement 
should consist of active investigations based on real-world problems in both individual and group format. These explorations should include the 
appropriate use of mantpulatives and technology and should encourage the development of communications, reasoning, and problem solving 
skills Students need to learn the effect of unit choice on mathematical entities, such as the shape of graphs and the magnitude of answers. 
Secondary students should become so adept with the use of units that they are comfortable with the use of compound units (foot-pounds, miles per 
second) and specialized units (atmospheres, millennia, gigabytes) as they occur in real-world problems. In problem-solving investigations, 
students demonstrate an understanding of the concepts, processes, and real-life applications of measurement. 



Geometry is the study of the physical shapes of the word in which we live. It provides a natural environment for the use of inductive and deductive 
reasoning. It is not only basic to design, construction, and engineering, but also to law, medicine, and other fields that depend on critical deductive 
thinking skills It provides models for representing many numerical and algebraic concepts. In Grades K-4, students must have opportunities to 
examine, manipulate, and construct geometric models using concrete materials. These activities should take place in a setting where students may 
freely explore and discuss ideas in order to develop and use appropriate vocabulary After such first-hand experiences, many students should be 
able to progress to pictorial and abstract representations The study of geometry should center around cooperative group investigations designed to 
promote the discovery of geometric concepts and principles and should encourage the development of communication, reasoning, and problem 
solving skills. Secondary students should develop coordinate and transformational geometry as well as the usual axiomatic geometry. They should 
develop deductive reasoning skills by way of written proofs in a variety of formats. In the study of geometry, students should have access to 
appropriate manipulatives, technology, and construction materials to enhance their investigations. In problem-solving investigations, students 
demonstrate an understanding of geometric concepts and applications involving one-, two-, and three-dimensional geometry, and justify their 
findings. Students will develop Quantitative Reasoning and an understanding of Data Analysis and Probability by solving problems in which there 
is a need to collect, appropriately represent, and interpret data; to make inferences or predictions and to present convincing arguments; and to 
model mathematical situations to determine the probability 



Vkili Aeadenn Standard 3 

Measurement and Geometr} - Huildiii" upon k-<.rade I expectations, all Grade 2 students will he a Me to: 



! 



M.GR.GR2.3 

3.01 Recognize relative values of a penny, nickel, dime, quarter and dollar 

3.02 Write amounts of money using $ and (*;) signs, and the decimal point 

3.03 Show how different combinations of coins equal the same amounts of money and identify combinations of coins to make one dollar 

3.04 Make linear measurements in feet and inches, and in centimeters 

3.05 Know that one foot = 12 inches 

3.06 Know abbreviations' ft. in. 

3.07 Measure and draw line segments in inches to Vi inch, and in centimeters 

3.08 Estimate linear measurements, then measure to check estimates 

3.09 Compare weights of objects using a balance scale 

3.10 Estimate and measure weight in pounds, and know abbreviation' lb 

3. 1 1 Es tlmate and measure capacity in cups 

3.12 Measure liquid volumes' cups, pints, quarts, gallons 

3.13 Compare U S- and metric liquid volumes: quart and liter (one liter is a little more than one quart) 

3.14 Measure and record temperature in degrees Fahrenheit to the nearest 2 degrees 

3.15 Know the degree sign 

3.16 Read a clock face and tell tune to five-minute intervals 

3.17 Know how to distinguish time as AM or PM and understand noon and midnight 

3.18 Talk about the tune that events happen (e g get up, go to lunch, go home, go to bed) 

3.19 Solve problems on elapsed time (how much time has passed?) 

3.20 Using a calendar, identify the date, day of the week, month, year 

3.21 Write the date using words and numbers 

3.22 Identify and draw basic plane figures' square, rectangle, triangle, circle 

3.23 Describe square, rectangle, triangle according to number of sides; distinguish between square and rectangle as regards length of sides (a 
square has sides of equal length) 

3.24 Measure perimeter in inches of squares and rectangles 

3.25 Identify solid figures - sphere, cube, pyramid, cone, cylinder - and associate solid figures with planar shape: sphere (circle), cube 
(square), pyramid (triangle) 

3.26 Make congruent shapes and designs 

3.27 Identify lines as horizontal, vertical, perpendicular; parallel 

3.28 Name lines and line segments (for example, Une AB, segment CD) 
3-29 Identify a line of symmetry, and create simple symmetric figures 

3.30 Name and sort solid and plane figures by common attributes 

3.31 Recognize shapes that have symmetry 



3.32 Find objects that are the same in length 

333 Compare the length of two objects by counting the number of nonstandard units used to measure them (e.g. linking cubes) 

334 Balance an object using nonstandard units (e.g it takes 5 paper clips to balance my pencil) 

3.35 Measure an object by counting repetitions of the same unit of measure (e.g. the length of the desk measured by an index card) 

3.36 Measure a large object more than once using a different tool as the unit of measure each time - decide which one is "best" for the task 

3.37 Fill up containers and estimate which container holds more 




Data analysis is the collecting, organizing, presenting, and analyzing of numerical information using appropriate statistical methods. Discrete 
mathematics is the branch of mathematics that involves finite sets and structured sets, including matrices and graph theory Probability is that 
branch of mathematics that deals with uncertainty and the likelihood of events occurring or not occurring These three subjects are closely 
interwoven. Concepts from these subjects should develop gradually through many varied experiences based on students' natural interests. These 
concepts are essential to help students relate mathematical thinking to real-life situations, such as weather, games, sports, newspapers, and 
business. Classroom explorations involving these concepts should encourage the development of communication, connections, reasoning, and 
problem-solving skills and should effectively incorporate the use of appropriate models, manipulanves, and technology. Talking and writing 
should be of particular importance in this strand as students learn to analyze information and express similarities, differences, and patterns based 
on their investigations. The concepts studies will enable students to effectively communicate information in an organized and graphic manner that 
will enhance problem-solving skills In problem-solving investigations, students discover trends, formulate conjectures regarding cause-ami 
effect. 

The concepts of patterns, relations, and functions play a central role in modern mathematics. These concepts arise naturally from observations of 
the world. Business people, social scientists, and physical scientists use mathematics to make predictions following their study of patterns and 
relationships found among the quantities measured in their respective fields. In Grades K-8, students should use informal investigations to observe 
patterns created by nature and man (flowers, leaves, insects, music, predictable literature, wallpaper, fabric). Students should continue to use the 
study of patterns to explore mathematical relationships as they verbalize, complete, create, and analyze patterns. This gradual transition from the 
concrete to the symbolic provides a foundation for the study of functions. Not only does the high school curnculum contain in the formal study of 
functions and inverse relations, it also uses functions and inverse relations as modeling tools for the study of relationships found in our world This 
study of functions and how things change leads naturally to powerful analytic techniques, which are collectively called calculus/ In problem- 
solving investigations, students demonstrate an understanding of patterns, relations, and functions that represent and explain real-world situations. 



Akili Auidenn Standard 4 
Data \nahsis. Probability, and Discrete Math: Patterns. Relations, und Functions 



-Building upon K-dnific I expectations. (,rade 2 students \\ ill be able to: 



M.QR.GR2.4 

4.01 Collect (e.g., observe, count, or survey) categorical data to answer a question posed by the teacher or students 

4.02 Demonstrate a variety of informal techniques for organizing and representing categorical data (e.g., tallies, pictures, or physical objects, 
bar graph with scale provided, line plot) 

4.03 Interpret data by noting characteristics of the graph (e.g. r most, least, the same) 

4.04 Explore events as more likely or less likely based on informal observation 



Developing an intuitive, common-sense approach to number relationships and operations is of primary importance and should permeate every area 
of the mathematics curriculum. Number sense involves the use of "friendly easy numbers" and of actively seeking alternative ways of making 
computations. Number sense is not a topic to be taught as a unit, but is a prevailing theme throughout all mathematics. All students should develop 
a conceptual understanding of number magnitude and number operations through participation in hands-on investigative activities. These 
activities should provide many opportunities for students to discover and develop problem -solving strategies. Student involvement in these 
activities should assist m the development of estimation skills (particularly when an approximate answer is sufficient) and other mental arithmetic 
skills (when an exact answer is required). When the numbers are not manageable for mental arithmetic and an exact answer is required, calculators 
or paper and pencil should be used. Parallel with the need to develop an understanding of the methods and usage of various computational 
techniques is the students' need for an informal development of mathematical language and symbolism. Inherent m our increasing dependence on 
technology is the danger of accepting machine answers at face value A well-developed number sense can combat this danger. Furthermore, 
number sense leads naturally to the development of symbol sense necessary for use with technology, such as graphing calculators and symbolic 
manipulators. This developing mathematical power will allow the students to function and communicate more effectively and with greater 
confidence in real-life experiences. In problem-solving investigations, students demonstrate an understanding to the real number system and 
communicate the relationships within the system using a variety of techniques and tools. 



Akiti Aeadem\ Standard 1 

Number and Number Relations - Building upon K -Grade 2 expectations, all di;ide 3 students vii) be able to: 



M.NR.GR3.1 

1.01 Read and write numbers (m digits and words) up to six digits 

1.02 Recognize place value up to hundred-thousands 

1.03 Are able to order and compare numbers to 999,999, using the signs <, >, and = 

1.04 Are able to count by twos, threes, fives, and tens; count by tens from any given number 

1.05 Are able to write numbers in expanded form 

1 .06 Use a number line 

1.07 Identify ordinal position, 1st to 100th 

1.08 Review: even and odd numbers, dozen, half-dozen; pair 



1.09 Are able to round to the nearest ten; to the nearest hundred 

1.10 Identify perfect squares (and square roots) to 100, and recognize the square root sign. / 

1.11 Master addition and subtraction facts up to 20 

1.12 Estimate the results of addition and subtraction operations on whole numbers 

1.13 Identify Roman numerals from 1 to 20 (I - XX) 

1.14 Understand what negative numbers are in relation to familiar uses (such as temperatures below zero) 

1.15 Locate positive and negative whole numbers on a number line 

1.16 Check division by multiplying (and add] ng remainder) 

1.17 Develop understanding of fractions as parts of unit wholes 

1.18 Compare the size of common fractions using models 

1.19 Recognize fractions to 1/ 1 

120 Identify numerator and denominator 

1.21 Are able to write mixed numbers 

1.22 Recognize equivalent fractions (for example, 1/2 = 3/6) 

1.23 Compare fractions with like denominators, using the signs <, >, and = 

1.24 Are able to read and write decimals to the hundredth 

1.25 Know and write decimal equivalents to 1/4, 1/2, and 3/4 

1.26 Are able to mentally estimate a sum 

1.27 Use mental computation strategies 

1.28 Are able to use addition with and without regrouping, find the sum (up to 10,000) of any two whole numbers. 

1.29 Understand the inverse relation between addition and subtraction; use addition to check subtraction. 

1.30 Are able to mentally estimate the difference 
131 Use mental computation strategies 

1.32 Are able to use subtraction with and without regrouping- given two whole numbers of 10,000 or less, find the difference 

133 Know basic multiplication facts to 10 x 10 

134 Know what happens when you multiply, by 10, 100, and 1,000 

135 Multiply two whole numbers, with and without regrouping, in which one factor is 9 or less and the other is a multi-digit number up to 
three digits 

136 Write numbers in expanded form using multiplication, for example 9,278 = (9 x 1,000) + (2 x 100) + (7 x 10) + 8 

137 Estimate a product 

138 Solve word problems involving multiplication 

1.33 Understand multiplication and division as opposite operations 

134 Connect skip counting, repeated addition, and arrays to multiplication 

1.35 Use pictures and number sentences to represent multiplication and division 1.36 problems 

137 Know the meaning of dividend, divisor, and quotient 

1.38 Know basic division facts to 100 



1.39 Know that you cannot divide by 

1.40 Know that any given number divided by 1 = that number 

1.41 Divide two- and three-digit dividends by one-digit divisors 

1.42 Solve division problems with remainders 

1.43 Solve two-step word problems 

1.44 Solve equations in the form of _ x 9 = 63; 81 ~_ = 9 

1-45 Solve problems with more than one operation, as in (43-32) x (5 + 3) =_ 

L46 Read and write expressions that use parentheses to indicate order of multiple operations 

1.47 Select and use appropriate methods and tools for computing (e.g. mental computation, estimation, calculators, paper and pencil) 
depending on the context and nature of the computation 



Algebra is much more than the study of generalized forms of arithmetic It is a powerful language used to interpret real-world experience. This 
language is a communication toot used to analyze and describe relationships and mathematical structures Beginning at the elementary level, the 
school mathematics curriculum should integrate the use of the language of algebra throughout all strands of the curriculum to enable students to 
shift progressively from informal to formal concepts and from concrete to symbolic representations. The middle school mathematics curriculum 
should integrate the use of this language throughout all strands of (he curriculum to enable students to progressively shift from the concrete to the 
symbolic. At this level, algebra should be conceptual and intuitive, not formally computational. It should involve actively seeking easy and 
alternative ways of looking at problems. These transitions should be powered by investigations involving the use of appropriate manipulatives, 
models, and technology, and should encourage the development of communication, reasoning, and problem-solving skills. Algebra, in the K-8 
classrooms, refers to informal explorations and understandings of symbolism. It is beneficial to introduce the algebraic terminology (equation, 
inequality, variable, etc.) in the early grades. In this way high school students will be able to understand algebra as a natural outgrowth of their 
study of various number properties. The high school curriculum should continue the development of symbolic 

representatives. The use of modem technology frees teachers and students from the need to develop complicated pencil and paper manipulative 
skills in algebra. More classroom time in now allowed to apply algebra in solving challenging real-world problems. This will allow students to 
recognize the worth, importance, and power of the mathematics of abstraction and symbolism. In problem-solving investigations students 
demonstrate an understanding of concepts and processes that allow them to analyze, represent, and describe relationships among variable 
quantities and to apply algebraic methods to real-world situations. 



AKili U'uilcim Standard 2 
\l»ebra - Kuildins> upon R-(irudv 2 expectations, ad (iradi* 3 students will he able to: 



M.AR.GR3.2 



2.01 Find numeric patterns m a hundreds table 

2.02 Describe the patterns that result when skip-counting 

2.03 Model situations that involve the addition, subtraction, and multiplication of whole numbers using objects, pictures, symbols, and 
geometric models 

2.04 Represent the idea of an unknown quantity using a letter or a symbol 

2.05 Develop an understanding of the Commutative and Associative properties of whole number addition as a tool to solve problems (e g., is 
3+ (7 + 2) always the same as (3 + 7) + T>) 

2.06 Create and interpret bar graphs and line graphs 

Measurement is the connection between numbers and the real word and as such is a vital component of an attempt to organize the world. It allows 
one to communicate effectively and make decisions. It relates geometry and algebra, as well as geometry and numbers, in both intuitive and formal 
ways. It is also a connecting theme between such diverse fields as athletics, music, travel, astronomy, and engineering. The study of measurement 
should consist of active investigations based on real -world problems in both individual and group format These explorations should include the 
appropriate use of mampulatives and technology and should encourage the development of communications, reasoning, and problem solving 
skills. Students need to learn the effect of unit choice on mathematical entities, such as the shape of graphs and the magnitude of answers. 
Secondary students should become so adept with the use of units that they are comfortable with the use of compound units (foot-pounds, miles per 
second) and specialized units (atmospheres, millennia, gigabytes) as they occur in real-world problems In problem-solving investigations, 
students demonstrate an understanding of the concepts, processes, and real-life applications of measurement 

Geometry is the study of the physical shapes of the word in which we live It provides a natural environment for the use of inductive and deductive 
reasoning. It is not only basic to design, construction, and engineering, but also to law, medicine, and other fields that depend on critical deductive 
thinking skills. It provides models for representing many numerical and algebraic concepts. In Grades K-4, students must have opportunities to 
examine, manipulate, and construct geometric models using concrete materials. These activities should take place in a setting where students may 
freely explore and discuss ideas in order to develop and use appropriate vocabulary. After such first-hand experiences, many students should be 
able to progress to pictorial and abstract representations. The study of geometry should center around cooperative group investigations designed to 
promote die discovery of geometric concepts and principles and should encourage the development of communication, reasoning, and problem 
solving skills. Secondary students should develop coordinate and transformational geometry as well as the usual axiomatic geometry. They should 
develop deductive reasoning skills by way of written proofs in a variety of formats. In the study of geometry, students should have access to 
appropriate mampulatives, technology, and construction materials to enhance their investigations. In problem-solving investigations, students 
demonstrate an understanding of geometric concepts and applications involving one-, two-, and three-dimensional geometry, and justify their 



findings. Students will develop Quantitative Reasoning and an understanding of Data Analysts and Probability by solving problems hi which there 
is a need to collect, appropriately represent, and interpret data; to make inferences or predictions and to present convincing arguments; and to 
model mathematical situations to determine the probability. 
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M.GR.GR33 

3.01 Are able to write amounts of money using $ and () signs, and the decimal point 

3.02 Are able to make change, using as few corns as possible 

3.03 Add and subtract amounts of money 

3.04 Multiply and divide amounts of money by small whole numbers 

3.05 Make linear measurements in yards, feet, and inches; and, in centimeters and meters 

3.06 Know that one foot = 12 inches, one yard = 36 inches, 3 feet = 1 yard, 1 meter = 100 centimeters; 1 meter is a little more than one yard 

3.07 Measure and draw line segments in inches (to 1/4 inch), and in centimeters 

3.08 Estimate linear measurements, then measure to check estimates 

3.09 Make number lines and break each unit into smaller units (e.g. ¥i units, 1/3 units, V* units) 

3.10 Find the area of a design by counting the number of units used to cover or fill it (e g. pattern blocks, color tiles) 

3.11 Explain the need for standard measurement 

3.12 Explain what to do if the unit of measure does not work precisely 

3.13 Compare weights of objects using a balance scale and are able to estimate and measure weight in pounds and ounces; grams and 
kilograms. 

3.14 Know abbreviations: lb., oz , g., kg. 

3.15 Are able to estimate and measure liquid capacity in cups, pints, quarts, gallons, and liters 

3.16 Know that 1 quart = 2 pints; 1 gallon = 4 quarts 

3.17 Compare U.S and metric liquid volumes: quart and liter (one liter is a little more than one quart) 

3.18 Fill up measuring devices (e.g. measuring cups) to informally find volume 

3.19 Measure and record temperature in degrees Fahrenheit and Celsius 

3.20 Know the degree sign* 

3.21 Identify freezing point of water as 32°F = 0° C 

3.22 Are able to read a clock face and tell time to the minute as either AM or PM 

3.23 Tell time in terms of both "minutes before" and "minutes after" the hour 

3.24 Solve problems on elapsed time (how much time has passed?) 

3.25 Are able to use a calendar, identify the date, day of the week, month, and year 

3.26 Wnte the date using words (for name of month) and numbers, and only numbers 



3.27 Name and sort solid and plan figures using several attributes (e.g number of corners, number of sides, size) 

3.28 Recognize and represent shapes from different perspectives and describe and reason about the results of subdividing and combining 
shapes 

3.29 Identify lines as horizontal, vertical, perpendicular, or parallel 

3.30 Name lines and line segments (for example, line A8, segment CD) 

3.31 Identify polygons recognize vertex (plural vertices) 

3.32 Identify sides as line segments (for example, side CD) 

3.33 Identify pentagon, hexagon, octagon (regular) 

3.34 Identify angles by letter names (for example, <ABC) 

3.35 Identify a right angle 

3.36 Know that there are four right angles m a square or rectangle 

3.37 Compute area in square inches (in 3 ) and square centimeters (cm 2 ) 

3.38 Recognize and draw congruent figures 

3.39 Describe a flip or slide of a given shape that demonstrates that the two shapes are congruent 

3.40 Identify a line of symmetry, and create symmetric figures 

3.41 Identify solid figures' sphere, cube, rectangle, solid, pyramid, cone, cylinder 

3.42 Describe location and movement using geometric vocabulary (e g left, right, front, back) 

3.43 Describe direction of a turn using benchmark turns (e.g W turn, V4 turn, full turn) 




Data analysis is the collecting, organizing, presenting, and analyzing of numerical information using appropriate statistical methods. Discrete 
mathematics is the branch of mathematics that involves finite sets and structured sets, including matrices and graph theory Probability is that 
branch of mathematics that deals with uncertainty and the likelihood of events occurring or not occurring These three subjects are closely 
interwoven. Concepts from these subjects should develop gradually through many varied experiences based on students' natural interests These 
concepts are essential to help students relate mathematical flunking to real-life situations, such as weather, games, sports, newspapers, and 
business. Classroom explorations involving these concepts should encourage die development of communication, connections, reasoning, and 
problem-solving skills and should effectively incorporate the use of appropriate models, manipulahves, and technology. Talking and writing 
should be of particular importance in this strand as students learn to analyze information and express similarities, differences, and patterns based 
on their investigations The concepts studies will enable students to effectively communicate information m an organized and graphic manner that 
will enhance problem-solving skills. In problem-solving investigations, students discover trends, formulate conjectures regarding cause-and 
effect. 



The concepts of patterns, relations, and functions piay a central role in modem mathematics. These concepts arise naturally from observations of 
the world. Business people, social scientists, and physical scientists use mathematics to make predictions following their study of patterns and 
relationships found among the quantities measured in their respective fields In Grades K-8. students should use informal investigations to observe 
patterns created by nature and man (flowers, leaves, insects, music, predictable literature, wallpaper, fabric). Students should continue to use the 
study of patterns to explore mathematical relationships as they verbalize, complete, create, and analyze patterns This gradual transition from the 
concrete to the symbolic provides a foundation for the study of functions. Not only does the high school curriculum contain in the formal study of 
functions and inverse relations, it also uses functions and inverse relations as modeling tools for the study of relationships found in our world. This 
study of functions and how things change leads naturally to powerful analytic techniques, which are collectively called calculus/ In problem- 
solving investigations, students demonstrate an understanding of patterns, relations, and functions that represent and explain real-world situations. 



Akili Aeadenn Standard 4 
Data Analysis. I'rofoanilit) . and Diserete Math: Patterns, Kdations. and Functions 
- Hnikliiia upon k-(iradc 2 expectations, nil Grade 3 students will be it hie to: 



M.QR.GR3.4 

4.01 Collect categorical and numerical data to answer a question posed by the teacher or students 

4.02 Demonstrate a variety of informal and conventional techniques for representing and organizing categorical and numerical data (e.g., 
tallies, tables, pictographs, bar graphs) 

4.03 See and describe data as a whole, describing the shape of the distribution; reason about how individual pieces of data relate to the whole. 

4.04 Find and use the mode to describe and interpret data 

4.05 Describe the likelihood of an event based on experimental observations using simple randomizing devices (e.g. spinners, number cubes) 



Developing an intuitive, common-sense approach to number relationships and operations is of primary importance and should permeate every area 
of the mathematics curriculum. Number sense involves the use of "friendly easy numbers" and of actively seeking alternative ways of making 
computations. Number sense is not a topic to be taught as a unit, but is a prevailing theme throughout oil mathematics. Ail students should develop 
a conceptual understanding of number magnitude and number operations through participation in hands-on investigative activities. These 
activities should provide many opportunities for students to discover and develop problem-solving strategies. Student involvement in these 
activities should assist in the development of estimation skills (particularly when an approximate answer is sufficient) and other mental arithmetic 
skills (when an exact answer is required). When the numbers are not manageable for mental arithmetic and an exact answer is required, calculators 
or paper and pencil should be used Parallel with the need to develop an understanding of the methods and usage of various computational 
techniques is the students' need for an informal development of mathematical language and symbolism. Inherent in our increasing dependence on 
technology is the danger of accepting machine answers at face value. A well -developed number sense can combat this danger Furthermore, 
number sense leads naturally to the development of symbol sense necessary for use with technology, such as graphing calculators and symbolic 
manipulators. This developing mathematical power will allow the students to function and communicate more effectively and with greater 
confidence in real-life experiences. In problem-solving investigations, students demonstrate an understanding to the real number system and 
communicate the relationships within the system using a variety of techniques and tools. 



\kili Aeatleim Standard 1 

Number and Number Relations - Buiklin;! upon k-drade 3 expectations, al! (natle 4 students will be able to: 



M.NR.GR4.1 

1.01 Read and write numbers (m digits and words) up to nine digits 

1.02 Place value up to hundred-millions. 

1.03 Order and compare numbers to 999,999,999 using the signs <, >, and - 

1.04 Write numbers in expanded form 

1.05 Decompose and recompose whole numbers up to 10,000 using a variety of one, two- and three-digit combinations 

1.06 Use a number line; locate positive and negative whole numbers on a number line 

1.07 Round to the nearest ten; to the nearest hundred; to the nearest thousand 

1.08 Develop and use strategies to estimate the results of operations on whole number 



1.09 Identify perfect squares (and square roots) to 144; recognize the square root sign - / 

1.10 Identify Roman numerals from 1 to 1 ,000 (I-M), and identify years as written in Roman numerals 

1.11 Develop an understanding of fractions as parts of unit wholes and division of whole numbers 

1.12 Demonstrate equivalent forms of common fractions using physical models, pictures, and number lines 

1.13 Recognize fractions to one-twelfth 

1.14 Identify numerator and denominator 

1.15 Write mixed numbers; change improper fractions to mixed numbers 

1.16 Recognize equivalent fractions (for example, 1/2 = 3/6) and put fractions in lowest terms. 

1.17 Compare and order fractions using physical models, pictures, and number lines 

1.18 Rename fractions with unlike denominators to fractions with common denominators 

1.19 Compare fractions with like and unlike denominators, using the signs <, >, and = 

1.20 se physical models and pictures to add and subtract benchmark fractions 

1.21 Find 1/3, V* and 1/5 of a given set or area using models 

1.22 Solve problems in the form of 2/3 = *>/ 1 2 

1.23 Read and write decimals to the nearest thousandth 

1.24 Read and write decimals as fractions (for example, 39 = 39/100) 

1.25 Write decimals in expanded form 

1.26 Round decimals to the nearest tenth; to the nearest hundredth 

1.27 Compare decimals, using the signs <, >, and = 

1.28 Read and write decimals on a number line 

1.29 Add and subtract decimals using money models 

1.30 Know basic multiplication facts to 10x10 

1.31 Know what happens when you multiply by 10, 1 00, and 1,000 

1.32 Identify multiples of a given number, common multiples of two given numbers 

1.33 Multiply by two-digit and three-digit numbers 

1.34 Write numbers m expanded form using multiplication 

1 .35 Estimate a product 

1.36 Use mental computation strategies for multiplication, such as breaking a problem m to partial products, for example. 3x27 = (3x20) + 
(3x7) = 60+21 =81 

137 Check multiplication by changing the order of the factors 

138 Demonstrate mastery of mental math strategies for multiplying numbers 

1.39 Show how multiplication and division facts up to 50 re related using arrays, skip counting, and area models 

1.40 Solve word problems involving multiplication 

1.41 Understand multiplication and division as opposite operations 

1.42 Know the meaning of dividend, divisor, and quotient 

1.43 Know basic division facts to 100/10 



1.44 Identify different ways of writing division problems: 28 -r 7 = 28/7 

1.45 Identify factors of a given number; common factors of two given numbers 

1.46 Know that you cannot divide by 0; that any number divided by 1 = that number 

1.47 Estimate the quotient 

1.48 Divide dividends up to four-digits by one-digit and two-digit divisors 

1.49 Solve division problems with remainders 

1.50 Explain the meaning of the remainder in a division problem based on the context of the problem 

1.51 Check division by multiplying (and adding remainder) 

1.52 Choose the appropriate operation to solve a word problem and explain why 

1.53 Solve two-step word problems 

1.54 Solve equations m the form of _ x 9 = 63; 81 „ _ = 9 

1.55 Solve problems with more than one operation, as in (72 4 9) x (36 4 4) =„ 

1.57 Select and use appropriate methods and tolls for computing (e.g. mental computation, estimation, calculators, paper and pencil) depending 
on the context and nature of the computation 
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Algebra is much more than the study of generalized forms of arithmetic. It is a powerful language used to interpret real-world experience. This 
language is a communication tool used to analyze and describe relationships and mathematical structures. Beginning at the elementary Level, the 
school mathematics curriculum should integrate the use of the language of algebra throughout ail strands of the curriculum to enable students to 
shift progressively from informal to formal concepts and from concrete to symbolic representations. The middle school mathematics curriculum 
should integrate the use of this language throughout all strands of the curriculum to enable students to progressively shift from the concrete to the 
symbolic. At this level, algebra should be conceptual and intuitive, not formally computational It should involve actively seeking easy and 
alternative ways of looking at problems These transitions should be powered by investigations involving the use of appropriate manipularives, 
models, and technology, and should encourage the development of communication, reasoning, and problem-solving skills. Algebra, in the K-8 
classrooms, refers to informal explorations and understandings of symbolism. It is beneficial to introduce the algebraic terminology (equation, 
inequality, variable, etc.) m the early grades. In this way high school students will be able to understand algebra as a natural outgrowth of their 
study of various number properties. The high school curriculum should continue the development of symbolic 

representatives The use of modem technology frees teachers and students from the need to develop complicated pencil and paper manipulative 
skills in algebra. More classroom time in now allowed to apply algebra in solving challenging real-world problems This will allow students to 
recognize the worth, importance, and power of the mathematics of abstraction and symbolism. In problem-solving investigations students 
demonstrate an understanding of concepts and processes that allow them to analyze, represent, and describe relationships among variable 
quantities and to apply algebraic methods to real-world situations. 



Vkili Acadi'im Simula rd 2 



Muebru - Buildinu upon K -tirade 3 expectations, all tirade 4 students nil! be able to: 



M.AR.GR4.2 

2.01 Classify observed patterns of growth according to whether the growth is constant or varied (e.g , plant lab, geometric patterns) 

2.02 Record patterns of growth in tables and graphs 

2.03 Interpret tables, graphs and real-world events based on how they change over time. 

2.04 Model situations that involve the addition, subtraction, multiplication and division of whole numbers using objects, pictures, geometric 
model, and symbols. 

2.05 Represent the idea of a variable as an unknown quantity using a letter or symbol. 

2.06 Develop an understanding of the Commutative and Associative Properties of whole number . 

2.07 Create and interpret bar graphs and line graphs 

2.08 Plot points on a coordinate plane (grid), using ordered pairs of positive whole numbers. 
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Measurement is the connection between numbers and the real word and as such is a vital component of an attempt to organize the world It allows 
one to communicate effectively and make decisions. It relates geometry and algebra, as well as geometry and numbers, in both intuitive and formal 
ways. It is also a connecting theme between such diverse fields as athletics, music, travel, astronomy, and engineering. The study of measurement 
should consist of active investigations based on real -world problems in bom individual and group format. These explorations should include the 
appropriate use of manipulatives and technology and should encourage the development of communications, reasoning, and problem solving 
skills. Students need to learn the effect of unit choice on mathematical entities, such as the shape of graphs and the magnitude of answers. 
Secondary students should become so adept with the use of units that they are comfortable with the use of compound units (footpounds, miles per 
second) and specialized units (atmospheres, millennia, gigabytes) as they occur in real-world problems In problem-solving investigations, 
students demonstrate an understanding of the concepts, processes, and real -life applications of measurement. 

Geometry is the study of the physical shapes of the word in which we live. It provides a natural environment for the use of inductive and deductive 
reasoning. It is not only basic to design, construction, and engineering, but also to law, medicine, and other fields that depend on critical deductive 
thinking skills. It provides models for representing many numerical and algebraic concepts. In Grades K-4, students must have opportunities to 
examine, manipulate, and construct geometric models using concrete materials. These activities should take place in a setting where students may 
freely explore and discuss ideas in order to develop and use appropriate vocabulary. After such first-hand experiences, many students should be 
able to progress to pictorial and abstract representations. The study of geometry should center around cooperative group investigations designed to 
promote the discovery of geometric concepts and principles and should encourage the development of communication, reasoning, and problem 




solving skills. Secondary students should develop coordinate and transformational geometry as well as the usual axiomatic geometry. They should 
develop deductive reasoning skills by way of written proofs in a variety of formats. In the study of geometry, students should have access to 
appropriate manipulates, technology, and construction materials to enhance their investigations. In problem-solving investigations, students 
demonstrate an understanding of geometric concepts and applications involving one-, two-, and three-dimensional geometry, and justify their 
findings. Students will develop Quantitative Reasoning and an understanding of Data Analysis and Probability by solving problems in which mere 
is a need to collect, appropriately represent, and interpret data; to make inferences or predictions and to present convincing arguments, and to 
model mathematical situations to determine the probability. 



Akili Uadenn Standard 3 
Measurement and ( .(.'mucin - Building upon K-( T nide 3 expectations, all Grade 4 students will be able to: 



M.GR.GR4.1 



3.01 Solve problems involving making change in amounts up to $1 00.00 

3.02 Solve multiplication and division problems with money 

3.03 Use linear measure- estimate and make linear measurements in yards, feet, and inches (to 1/8 m.) and in meters, centimeters, and 
millimeters 

3.04 Extend the precision of a standard measurement by using fraction snips to develop Vi, *A, or 1/10 "unit of measure" 

3.05 Use a ruler to draw lines or geometric figures with given measurements 

3.06 Use weight (mass)' esttmate and measure weight in pounds and ounces, grams and kilograms 

3.07 Use capacity (volume)' estimate and measure liquid capacity in teaspoons, tablespoons, cups, pints, quarts, gallons; and in milliliters and 
liters 

3.08 Know the following equivalences among U.S. customary units of measurement, and solve problems involving changing units of 
measurement: 

Linear measure Weig ht Capacity 

lft.= 12m llb=16oz. lcup = 8fl.oz. 

1 yd. = 3ft. = 36in 1 tons2,0001b. lpt.=2c. 
I mi =5,280ft. 1 qt. = 2 pt 

lim. = 1,760 yd. lgal. = 4qt 

Know the following equivalences among metric unite of measurement, and solve problems involving changing units of measurement 
Linear measure Weight Capacity 
1 cm = 10 mm 1 cg= 10 mg 1 cl = 10 ml 

lm= 1,000 mm 1 g = 1,000 mg 1 liter = 1,000 ml 

1 m= 100 cm 1 g = 100 eg 1 liter = 100 cl 

lkm= 1,000 m 1 kg = 1,000 g 

3.09 Tell time to the nearest five minutes 



3.1U Use time- solve problems on elapsed time 

3.11 Identify and draw points, segments, rays, lines 

3.12 Identify and draw imes horizontal, vertical, perpendicular, parallel, intersecting 

3.13 Identify angles; identify angles as right, acute, or obtuse 

3.14 Describe the size of a turn angle using clock faces or geo logo 

3.15 Identify and classify two-dimensional and three-dimensional shapes according to their properties 

3.16 Identify and build a three-dimensional object from two-dimensional representation of that object 

3.17 Identify polygons' Triangle, quadrilateral, pentagon, hexagon, and octagon (regular), Parallelogram, trapezoid, rectangle, square 

3.18 Identify and draw diagonals of quadrilaterals 

3.19 Identify radius (plural' radii) and diameter; radius = 1/2 diameter 

3.20 Recognize similar and congruent figures 

3.21 Know the formula for the area of a rectangle (Area = length x width) 

3.22 Solve problems involving finding area in a variety of square units (such as mi 2 , yd 2 , ft 2 , in 2 , km 2 , m 2 , cm 2 ; mm 2 ) 

3.23 Compute volume of rectangle prisms in cubic units (cm , in 3 ) 

3.24 Identify line and rotational symmetry in two-dimensional shapes 

3.25 Describe a motion of a series of motions that will show that two shapes are congruent (e.g. flip, slide, turn) 

3.26 Demonstrate an understanding of turn rotation through benchmark angles 

3.27 Find the distance around a geometric figure to the nearest whole number (perimeter) 

3.28 Find the number of square units it takes to cover a rectangle (area) 

3.29 Count the number of cubes it takes to fill a three-dimensional figure (volume) 

3.30 Use measuring cups and graduated cylinders to find volume 

3.31 Estimate and then measure the mass of an object to the whole nearest whole unit 




Data analysis is the collecting, organizing, presenting, and analyzing of numerical information using appropriate statistical methods. Discrete 
mathematics is the branch of mathematics that involves finite sets and structured sets, including matrices and graph theory. Probability is that 
branch of mathematics that deals with uncertainty and the likelihood of events occurring or not occulting. These three subjects are closely 
interwoven. Concepts from these subjects should develop gradually through many varied experiences based on students' natural interests These 
concepts are essential to help students relate mathematical thinking to real-life situations, such as weather, games, sports, newspapers, and 
business Classroom explorations involving these concepts should encourage the development of communication, connections, reasoning, and 
problem-solving skills and should effectively incorporate the use of appropriate models, manipulahves, and technology Talking and writing 
should be of particular importance in this strand as students learn to analyze information and express similarities, differences, and patterns based 
on their investigations. The concepts studies will enable students to effectively communicate information in an organized and graphic manner that 



will enhance problem-solving skills. In problem-solving investigations, students discover trends, formulate conjectures regarding cause-and 
effect. 

The concepts of patterns, relations, and functions play a central role in modern mathematics. These concepts arise naturally from observations of 
the world. Business people, social scientists, and physical scientists use mathematics to make predictions following their study of patterns and 
relationships found among the quantities measured in their respective fields. In Grades K-S, students should use informal investigations to observe 
patterns created by nature and man (flowers, leaves, insects, music, predictable literature, wallpaper, fabric). Students should continue to use the 
study of patterns to explore mathematical relationships as they verbalize, complete, create, and analyze patterns. This gradual transition from the 
concrete to the symbolic provides a foundation for the study of functions. Not only does the high school curriculum contain in the formal study of 
functions and inverse relations, it also uses functions and inverse relations as modeling tools for the study of relationships found in our world This 
study of functions and how things change leads naturally to powerful analytic techniques, which are collectively called calculus/ In problem- 
solving investigations, students demonstrate an understanding of patterns, relations, and functions that represent and explain real-world situations 



Akili Acadeim Standard 4 
Data Aiiah sis. Probability and Discrete Math; Patterns, Relations, and Functions 
- Htiildin^ upon K-(irade expectations, all tirade 4 students > % i 1 1 be able to: 



M.QR.GR4.4 

4.01 Pose questions that can be answered with data; systematically collect and organize both categorical and numerical data. 

4.02 Collect categorical data where the data is described using numbers <e.g , how many have five letters in their first name?) 

4.03 Construct and use data displays (e g„ tables, scaled pictographs, bar graphs, line plots) in order to answer a question 

4.04 Describe a set of data as a whole, noting important features such as concentration of values, spread of the values, and extreme values 

4.05 Find and use measures of center (mode and median) to summarize and interpret data. 

4.06 Describe the outcomes of an experiment or 



Developing an intuitive, common-sense approach to number relationships and operations is of primary importance and should permeate every area 
of the mathematics curriculum. Number sense involves the use of "friendly easy-numbers" and of actively seeking alternative ways of making 
computations. Number sense is not a topic to be taught as a unit, but ts a prevailing theme throughout all mathematics All students should develop 
a conceptual understanding of number magnitude and number operations through participation in hands-on investigative activities. These 
activities should provide many opportunities for students to discover and develop problem-solving strategies. Student involvement in these 
activities should assist in the development of estimation skills (particularly when an approximate answer is sufficient) and other mental arithmetic 
skills (when an exact answer is required). When the numbers are not manageable for mental arithmetic and an exact answer is required, calculators 
or paper and pencil should be used. Parallel with the need to develop an understanding of the methods and usage of various computational 
techniques is the students' need for an informal development of mathematical language and symbolism Inherent in our increasing dependence on 
technology is the danger of accepting machine answers at face value. A well-developed number sense can combat this danger Furthermore, 
number sense leads naturally to the development of symbol sense necessary for use with technology, such as graphing calculators and symbolic 
manipulators. This developing mathematical power will allow the students to function and communicate more effectively and with greater 
confidence in real -life experiences In problem-solving investigations, students demonstrate an understanding to the real number system and 
communicate the relationships within the system using a variety of techniques and tools. 



Akili Uixkim SliindurrJ 1 

Number and Number Relations - HuikihiLi upon k-(>radc 4 expectations, all (irade 5 students ^vill be able to: 



M.NR.GR5.1 

1.01 Read and write numbers (in digits and words) up to the billions 

1.02 Recognize place value up to billions 

1.03 Order and compare numbers to 999,999,999 using the signs <, >, and = 

1.04 Write numbers in expanded form 

1.05 Using a number line, locate positive and negative whole numbers 

1.06 Round to the neatest ten; to the nearest hundred; to the neatest thousand, to the nearest hundred-thousand 

1.07 Describe numbers according to characteristics such as evens, odds, factors, multiples, and squares 

1.08 Review perfect squares (and square roots) to 144; recognize the square root sign 



r 



1.09 Identify a set and the members of a set, as indicated by ( ) 

1.10 Identify prime numbers less than 50 

1.11 Determine the greatest common factor (GCF) of given numbers 

1.12 Determine the least common multiple (LCM) of given numbers 

1.13 Find 1/10 or 10 times a number using mental math 

1.14 Understand integers 

1.15 Locate positive and negative integers on a number line 

1.16 Compare integers using symbols 

1.17 Know that the sum of an integer and its opposite is 

1.18 Add and subtract positive and negative integers 

1.19 Use a variety of familiar applications to represent positive and negative numbers 

1.20 Understand exponents 

1.21 Review perfect squares (and square roots) to 144, recognize the square root sign 

1.22 Using the terms squared and cubed and to the nth power, read and evaluate numerical expressions with exponents 

1.23 Identify the powers of ten up to 10 to the sixth 

1.24 Identify prime factors of numbers to 1 00 and write using exponential notation for multiple primes 

1.25 Recognize the percent sign (%) and understand percent as "per hundred" 

1.26 Develop understanding of fractions using parts of unit wholes, as part of collection, as locations on number li nes, and as division of whole 
numbers 

1.27 Use multiple models and methods to compare decimals and express equivalences between fractions, decimals, and percents, and know 
common equivalences 1 

a. 1/10 = 10% 

b. 1/4 = 25% 

c. 1/2 = 50% 
d 3/4 = 75% 

1.28 Find the given percent of a number 

1.29 Determine the least common denominator (LCD) of fractions with unlike denominators 

1.30 Recognize equivalent fractions (for example, 1/2 = 3/6) and put fractions with like and unlike denominators, using the signs <, >, and = 

1.31 Identify the reciprocal of a given fraction, know that the product of a given number and its reciprocal = 1 

1.32 Add and subtract fractions with like and unlike denominators 

1.33 Add and subtract mixed numbers and fractions-, multiply mixed numbers and fractions 

1.34 Round the fractions to the nearest whole number 

1.35 Write fractions as decimals (e g., 1/4 = 0.25; 1 7/25 = 68; 1/3 = 3333... or 0.33, rounded to the nearest hundredth) 

1.36 Add and subtract mixed numbers and fractions with like and unlike denominators 

1.37 Multiply and divide fractions 



1.38 Multiply fractions by whole numbers using models such as. clock fractions, number/ration tables, number lines, fraction strips, skip 
counting or array models 

1.39 Read, write and order decimals to the nearest ten-thousandth 

1.40 Write decimals in expanded form 

1.41 Read and write decimals on a number line 

1.42 Round decimals (and decimal quotients) to the nearest tenth; to the nearest hundredth; to the nearest thousandth 

1.43 Estimate decimal sums, differences, and products by rounding 

1.44 Add and subtract decimals through ten-thousandths 

1.45 Multiply decimals by 10, 100, and 1,000, by another decimal 

1.46 Divide decimals by whole numbers 

1.47 Know the names and understand commutative and associative properties 

1.48 Know the names and understand commutative, associative, and distributive properties 

1.49 Multiply two factors of up to four digits each 

1.50 Write numbers in expanded form using multiplication 

1.51 Use a mental computation strategies for multiplication, such as breaking a problem into partial products, for example- 3x27= (3x20) + 
(3x7) =60+21=81. 

1.52 Use partial products to verify how multiplication algorithms work 

1.53 Multiply numbers by 10, 1/10*, 100 and l/lOO* using mental math 

1.54 Connect multiplication by 1/3, V*. 1/5 to division by its inverse (3, 4, 5) (e/g/ 12 x 14 = 12 -r 4) 

1.55 Solve word problems involving multiplication 

1.56 Understand multiplication and division as opposite operations 

1.57 Know what it means for one number to be "divisible" by another number 

1.58 Know that you cannot divide by 0; that any number divided by 1 = that number 

1.59 Estimate the quotient 

1.60 Know how to move the decimal point when dividing by 10,100, or 1,000 

1.61 Divide dividends up to four digits by one-digit, two-digit, and three-digit divisors 

1.62 Solve division problems with remainders; round a repeating decimal quotient 

1.63 Check division by multiplying (and adding remainder) 

1.64 Solve word problems with multiple steps 

1.65 Solve problems with more than one operation 

1.66 Determine and express simple ratios 

1.67 Use ratio to create a simple scale drawing 

1.68 Understand ratio and rate: solve problems on speed as a ratio, using the formula S = D / T (or D = R x T) 

1.69 Select and use appropriate methods and tools for computing (e g. mental computation, estimation, calculators, paper and pencil) depending 
on the context and nature of the computation 

1.70 Estimate a product 



Algebra is much more than the study of generalized forms of arithmetic. It is a powerful language used to interpret real-world experience. This 
language is a communication tool used to analyze and describe relationships and mathematical structures. Beginning at the elementary level, the 
school mathematics curriculum should integrate the use of the language of algebra throughout all strands of the curriculum to enable students to 
shift progressively from informal to formal concepts and from concrete to symbolic representations. The middle school mathematics curriculum 
should integrate the use of this language throughout ail strands of the curriculum to enable students to progressively shift from the concrete to the 
symbolic. At this level, algebra should be conceptual and intuitive, not formally computational It should involve actively seeking easy and 
alternative ways of looking at problems. These transitions should be powered by investigations involving the use of appropriate manipulative!!, 
models, and technology, and should encourage the development of communication, reasoning, and problem -solving skills Algebra, in the K-8 
classrooms, refers to mforma) explorations and understandings of symbolism It is beneficial to introduce the algebraic terminology (equation, 
inequality, variable, etc.) m the early grades. In this way high school students will be able to understand algebra as a natural outgrowth of their 
study of various number properties. The high school curriculum should continue the development of symbolic 

representatives. The use of modern technology frees teachers and students from the need to develop complicated pencil and paper manipulative 
skills in algebra. More classroom time in now allowed to apply algebra in solving challenging real -world problems. This will allow students to 
recognize the worth, importance, and power of the mathematics of abstraction and symbolism. In problem-solving investigations students 
demonstrate an understanding of concepts and processes that allow diem to analyze, represent, and describe relationships among variable 
quantities and to apply algebraic methods to real-world situations 



\hili Y(;i(k'jm Standard 2 
Algebra - Building upon K-(;nulc 4 expei/tations. all (iriulf 5 students n\ L 1 1 be able to: 



M.AR.GR5.2 

2.01 Recognize variables and solve basic equations using variables 

2.02 Write and sol ve equations for word problems 

2.03 Find the value of an expression given the replacement values for the variables (for example: What is 7 - c if c is 3.5?) 

2.04 Find a given term in an arithmetic sequence. 

2.05 Translate visual patterns into rules 

2.06 Describe trends in patterns and graphs. 



II 



2.07 Model problem situations with objects and use representations such as graphs, tables or equations to draw conclusion 

2.08 Use equations to express mathematical relationships. 

2.09 Develop an understanding of the Distributive Properties of whole number operations as a tool to solve problems (e g., is 24 x 32 ever the 
same as 20 x 30 + 4 x T>) 

Lottirfana Strand 4: Geometry ■ ' ■ ■ J i 



Measurement is the connection between numbers and the real word and as such is a vital component of an attempt to organize the world It allows 
one to communicate effectively and make decisions. It relates geometry and algebra, as well as geometry and numbers, in both intuitive and formal 
ways It is also a connecting theme between such diverse fields as athletics, music, travel, astronomy, and engineering- The study of measurement 
should consist of active investigations based on real- world problems tn both individual and group format. These explorations should include the 
appropriate use of manipulatives and technology and should encourage the development of communications, reasoning, and problem solving 
skills. Students need to learn the effect of unit choice on mathematical entities, such as the shape of graphs and the magnitude of answers 
Secondary students should become so adept with the use of units that they are comfortable with the use of compound units (foot-pounds, miles per 
second) and specialized units (atmospheres, millennia, gigabytes) as they occur in real -world problems. In problem-solving investigations, 
students demonstrate an understanding of the concepts, processes, and real-life applications of measurement. 

Geometry is the study of the physical shapes of the word in which we live. It provides a natural environment for the use of inductive and deductive 
reasoning. It is not only basic to design, construction, and engineering, but also to law, medicine, and other fields that depend on critical deductive 
thinking skills It provides models for representing many numerical and algebraic concepts. In Grades K-4, students must have opportunities to 
examine, manipulate, and construct geometric models using concrete materials These activities should take place in a setting where students may 
freely explore and discuss ideas in order to develop and use appropriate vocabulary. After such first-hand experiences, many students should be 
able to progress to pictorial and abstract representations. The study of geometry should center around cooperative group investigations designed to 
promote the discovery of geometric concepts and principles and should encourage the development of communication, reasoning, and problem 
solving skills Secondary students should develop coordinate and transformational geometry as well as the usual axiomatic geometry. They should 
develop deductive reasoning skills by way of written proofs in a variety of formats hi the study of geometry, students should have access to 
appropriate manipulatives, technology, and construction materials to enhance their investigations. In problem-solving investigations, students 
demonstrate an understanding of geometric concepts and applications involving one-, two-, and three-dimensional geometry, and justify their 
findings Students will develop Quantitative Reasoning and an understanding of Data Analysis and Probability by solving problems in which there 
is a need to collect, appropriately represent, and interpret data; to make inferences or predictions and to present convincing arguments; and to 
model mathematical situations to determine the probability. 



Akili Aeadenn Standards 
Mcasnrcmcjil ;ind (it'miicln - Knildinq upon k-(inidc 4 expectations, all tirade 5 Mndents will he able to: 



M.GR.GR5.3 



3.01 Convert to common units in problems involving addition and subtraction of different units 

3.02 Use time' Solve problems on elapsed time, regroup when multiplying and dividing amounts of time 

3.03 Identify and draw points, segments, rays, lines 

3.04 Identify and draw lines- horizontal; vertical; perpendicular, parallel; intersecting 

3.05 Measure the degrees in angles, and know that- 

1. right angle = 90° 

2. acute angle- less than 90° 

3. obtuse angle greater than 90° 

4. straight angle = 180° 

3.06 Use measuring tools to find the size of turn angles in degrees 

3.07 Draw benchmark turn angles (30, 45, 60, 90, 180) Identify and construct different kinds of triangles- equilateral, right, and isosceles 

3.08 Know what it means for triangles to be congruent 

3.09 Identify and classify polygons: triangle, quadrilateral, pentagon, hexagon, and octagon, parallelogram, trapezoid, rhombus, rectangle, 
square 

3.10 Know that regular polygons have sides of equal length and angles of equal measure 

3.11 Draw the results of subdividing and combining shapes 

3.12 Identify and draw diagonals of polygons 

3.13 Identify properties of circles 

3.14 Identify arc, chord, radius (plural radii), and diameter (radius = 1/2 diameter) 

3.15 Using a compass, draw circles with a given diameter or radius 

3.16 Find the circumference of a circle using the formulas C = pd, and C = 2 pr, using 3.14 as the value of pi 

3.17 Find the distance around a geometric figure to the nearest Yi, V*, or 1/10 of a unit (perimeter) 

3.18 Find the number of units it takes to cover a geometric figure (area) 

3.19 Review the formula for the area of a rectangle (Area = length x width) and solve problems involving finding area in a variety of square 
units (such as mi2; yd2; ft2; in2; km2; m2; cm2; mm2) 

3.20 Find the area of triangles, using the formula A = Vi (b x h) 

3.21 Find the area of a parallelogram using the formula A = b x h 

3.23 Find the area of an irregular figure (such as a trapezoid) by dividing into regular figures for which you know how to find the area 

3.24 Compute volume of rectangle prisms in cubic units (cm3, in3), using the formula V =1 x w x h 

3.25 Find the surface area of a rectangular prism 

3.26 Predict and describe the results of a slide, flip or turn of two-dimensional shapes 

3.27 Use the coordinate system to specify locations and to describe paths between locations 

3.28 Measure and compare objects using standard measures to the nearest 1/2., W, or 18 th unit 

3.29 Measure and compare objects using metric units to the nearest l/10th 



3.30 Convert measurement from feet to inches, or form meters to centimeters 

3.31 Find elapsed time 



k E4taisian& Strand fi: Patterns, Retetion^ and Funttf#ps * 



Data analysis is the collecting, organizing, presenting, and analyzing of numerical information using appropriate statistical methods. Discrete 
mathematics is the branch of mathematics that involves finite sets and structured sets, including matrices and graph theory. Probability is mat 
branch of mathematics mat deals with uncertainty and the likelihood of events occurring or not occurring. These three subjects are closely 
interwoven. Concepts from these subjects should develop gradually through many varied experiences based on students' natural interests. These 
concepts are essential to help students relate mathematical thinking to real-life situations, such as weather, games, sports, newspapers, and 
business. Classroom explorations involving these concepts should encourage the development of communication, connections, reasoning, and 
problem-solving skills and should effectively incorporate the use of appropriate models, manipulatives, and technology. Talking and writing 
should be of particular importance m this strand as students learn to analyze information and express similarities, differences, and patterns based 
on their investigations The concepts studies will enable students to effectively communicate information in an organized and graphic manner that 
will enhance problem-solving skills In problem-solving investigations, students discover trends, formulate conjectures regarding cause-and 
effect 



The concepts of patterns, relations, and functions play a central role in modern mathematics These concepts arise naturally from observations of 
the world. Business people, social scientists, and physical scientists use mathematics to make predictions following their study of patterns and 
relationships found among the quantities measured tn their respective fields In Grades K-8, students should use informal investigations to observe 
patterns created by nature and man (flowers, leaves, insects, music, predictable literature, wallpaper, fabric). Students should continue to use the 
study of patterns to explore mathematical relationships as they verbalize, complete, create, and analyze patterns. This gradual transition from the 
concrete to the symbolic provides a foundation for the study of functions. Not only does the high school curriculum contain in the formal study of 
functions and inverse relations, it also uses functions and inverse relations as modeling tools for the study of relationships found in our world This 
study of functions and how things change leads naturally to powerful analytic techniques, which are collectively called calculus/ In problem- 
solving investigations, students demonstrate an understanding of patterns, relations, and functions that represent and explain real-world situations 



Vkili \. t'atlt'm > Standard 4 
Data Analysis, Probability, and Discrete Math; Patterns, Relations, and I -'unctions 
- ibiildini; upon k-Grade 4 expectations, all Grade 5 students will be able to: 



M.QR.GR5.4 



4.01 Understand probability as a measure of the likelihood that an event will happen, using simple models, express probability of a given event 
as a fraction, as a percent, and as a decimal between and 1 

4.02 Collect and organize data in graphic form (bar, line, and circle graphs) 

4.03 Solve problems requiring interpretation and application of graphically displayed data 

4.04 Find the average (mean) of a given set of numbers 

4.05 Plot points on a coordinate plane, using ordered pairs of positive and negative whole numbers 

4.06 Graph simple functions 

4.07 Pose questions that can be answered with data; systematically collect and organize categorical and numerical/measurement data 

4.08 Construct and use data displays (e.g , tables, scaled Dictographs, line plots, bar graphs) in order to answer a question 

4.09 Compare related data sets noting similarities and differences in the distributions 

4.10 Find and use measures of center (mean, median, mode) and spread (range) to summarize and interpret data 

4.11 Identify the typical or average value in a data set as well as any atypical values 

4.12 Conduct a probability experiment, represent the result as a number (fraction, decimal, percent) between and 1 00 



Question 27.a 
Nonprofit Corporation 



BYLAWS 
OF 

AKILI ACADEMY OF NEW ORLEANS 



ARTICLE I: NAME 

The name of the Corporation is Akih Academy of New Orleans (hereinafter "the 
Corporation"). 



ARTICLED: OFFICES 

2. 1 Principal Office The Corporation's principal office shall be located in New Orleans, 
Louisiana 

2.2 Other Offices . The Corporation may have additional offices within the state of 
Louisiana as the Board of Directors may wish to establish 



ARTICLE III: STRUCTURE 

3.1 Members . The Corporation shall not be a membership organization, and shall have no 
members 

3 2 Stock The corporation shall be organized on a non-stock basis. 



ARTICLE IV: BOARD OF DIRECTORS 

4.1 General Powers . The Board of the Corporation shall be referred to as the Board of 
Directors. Subject to the limitations contained within the provisions of the Louisiana 
Non-profit Corporation law (La R.S. 12:201, et seq.), the Articles of Incorporation, these 
Bylaws, and all policies established by the Corporation's Board of Directors, the Board 
of directors shall set the policies of the Corporation, shall supervise, manage, and control 
the affairs and activities of the Corporation, and may adopt positions on issues of 
substance related to the purposes of the Corporation All powers of this Corporation shall 
be exercised by, or under the authority of, the Board of Directors. Without prejudice to 
such general powers, but subject to the same limitations, it is hereby expressly declared 
that the Board of Directors shall have the following powers to wit: 

(1) To select and remove officers of this Corporation, to prescribe such powers 
and duties for them as may not be inconsistent with the Louisiana Non- 
profit Corporation law, the Articles of Incorporation, or these Bylaws, and 
to employ, discharge, and fix the compensation of, Corporation personnel 



(2) To conduct, manage, control and establish policies concerning the affairs 
and business of the Corporation; to determine on an annual basis the 
substantive areas in which the Corporation's activities are to be 
concentrated; to establish on an annual or other basis the priorities of the 
Corporation; and to oversee generally the implementation of the 
Corporation's program. 

(3) To borrow money and incur indebtedness for the purpose of the 
Corporation, and to cause to be executed and delivered therefore, in the 
name of the Corporation, promissory notes, bonds, debentures, deeds of 
trust, mortgages, pledges, hypothecations, or other evidence of debt and 
securities therefore. 

(4) To appoint an Executive Director to be responsible for carrying out the 
work of the School m accordance with the policies established from time to 
time by the Board. Any such Executive Director shall be an ex-officio, non- 
voting member of the Board of Directors. 

Among the policies to be set by the Board shall be policies prescribing the obligations of 
Board members with respect to fundraising and financial contributions, attendance at 
Board meetings, and commitment of time and effort to die affairs of the Corporation. 

4.2. Number of Directors. The number of directors of the Corporation ("Directors") shall 
be not fewer than five (5) and shall not exceed thirteen (13) However, the number of 
Directors constituting the Board may be reduced as a result of a vacancy or increased 
upon the election of additional directors as provided m Section 4 of this Article IV. 

4 3 Qualifications of Directors The Board may elect any person who in its discretion it 
believes will serve the Corporation faithfully and effectively. The Board shall, however, 
seek to elect Directors with the following qualifications: 

1 . An unwavering commitment to seeing our students superbly prepared for high 
school, college, and beyond; 

2. A set of personal and professional skills which will further this effort, 

3. A commitment to improving access to quality education for all children 
regardless of race or economic status; 

4. An understanding of the Board's obligation to act as effective and vigilant 
stewards of public funds; 

5. The ability to be a good judge of information regarding the Executive 
Director's educational and fiscal management of the School and a willingness 
to replace the Executive Director if results are less than satisfactory; 

6. A willingness to focus on the academic achievement of children in the School, 
and not to divert the board's attention to matters that are peripheral to this 
mission; 

7. An ability to fairly and accurately assess the needs of the community, and to 
represent the School to the community and others; 

8. Attainment of at least 21 years of age; 



9. Financial and/or legal, business, fundraising, management, governance, real 
estate development, community advocacy, or educational experience, 

10. A willingness to accept and support decisions made in accordance with these 
Bylaws; 

1 1. An ability and willingness to give time and energy to the School, and, 

12. A willingness and ability to provide access to resources, both financial and 
other, in order to support and strengthen the School. 

4.4. Election and Term. A t the first Board Meeting immediately following issuance of 
the charter, the Founding Board of Directors will become the governing Board of 
Directors and will be elected to staggered-length terms of one, two, and three years. The 
Directors may, in their discretion, elect additional Directors pursuant to an affirmative 
vote of a majority of all Directors then serving, provided that the limit on the number of 
Directors set forth above in Section 2 of this Article IV shall not be exceeded. 

(1) Terms of Office are described as follows: 

(a) After election to and completion of staggered-length terms, the term of 
office for a Director shall he three (3) years from the date of election. A 
Director's term of office shall end at the conclusion of the second Annual 
Meeting after the Regular, Special or Annual Meeting at which the 
Director was elected or at an earlier Annual Meeting in the case of 
Directors elected for terms shorter than three years 

(b) Any vacancy occurring on the Board of Directors and any position to be 
filled by reason of an increase in the number of Directors may be filled, 
upon recommendation of a qualified candidate by the Governance 
Committee, by vote of a majority of the Directors then in office. A 
Director elected to fill the vacancy shall be elected for the unexpired term 
of his/her predecessor in office. The Board may exercise all of its powers 
notwithstanding the existence of one or more vacancies on the Board. If 
the number of Directors in office has become less than five (5), the Board 
must elect additional Director until there are at least five (5) before taking 
action on any other business. 

(c) A Director's term of office shall not be shortened by any reduction in the 
number of Directors resulting from amendment to the charter, the bylaws, 
or other Board action. 

(d) A Director's term of office shall not be extended beyond that for which 
the Director was elected by amendment of the school's charter or the 
bylaws or other Board action 

(e) No Director shall serve more than two (2) consecutive, three-year terms 
without at least a one (1 ) year break between terms 

(2 ) Time of Elections is described as follows: 



(a) The Board shall elect Directors at the Annual Meeting or, in the case of a 
Director elected to fill a vacancy, at a Regular Meeting designated for that 
purpose, or at a Special Meeting called for that purpose 

4.5. Removal of Directors. Any or all of the Directors may be removed with or without 
cause by a majority vote of the entire Board at any special meeting of the Board called 
for that purpose 

4 6 Resignation bv Directors. A Director may resign by giving written notice to the 
Board Chair. The resignation is effective upon receipt of such notice, or at any later date 
specified in the notice. The acceptance of a resignation by the Board Chair shall not be 
necessary to make it effective. 

4 7 Vacancies . A vacancy is deemed to occur on the effective date of the resignation of a 
Director, upon the removal of a Director, upon declaration of vacancy pursuant to these 
bylaws, or upon a Director's death. A vacancy is also deemed to exist upon the increase 
by the Board of the authorized number of Directors. 

4.8. Compensation. Directors shall not receive any salaries or fees for their services as 
directors, and shall be further prohibited from serving the Corporation in any other 
capacity or providing goods and services and receiving compensation therefore To the 
extent permitted by law, Directors may be reimbursed for ordinary and necessary 
expenses that he or she may incur in transacting busmess on behalf of the Corporation, 
but only after securing written approval from the Chair of the Board prior to securing 
such expenses. 

4.9 hidemmfication of Directors To the fullest extent permitted by law, the Corporation 
shall indemnify its Directors and Officers, or former Directors and Officers, against 
judgments and fines (whether civil, criminal, administrative, or investigative) and 
amounts paid in settlement, costs, and expenses (including reasonable attorneys' fees) 
actually and necessarily incurred by him or her m connection with the defense of any 
pending or threatened action, suit, or proceeding m which he or she is or may be made a 
party by reasons of having been such a Director of Officer, for acts or omissions 
committed within the scope of activity as a Director or Officer, provided that the Board 
of Directors determines that the person or persons to be indemnified reasonably believed 
that he or she was acting in the best interests of the Corporation, and did not act willfully, 
with gross negligence, or with fraudulent or criminal intent. 

ARTICLE VI: MEETINGS OF THE BOARD 

6.1. Annual. Regular. Special Meetings and Committee Meetings All annual, regular, 
special and committee meetings of the Board of Directors shall be held in accordance 
with La. R.S 42:41, et. seq. 



6.2 Regular Meetings Beginning with the 2008-2009 school year, the Board shall meet 
no less than ten (10) times per year at a meeting location to be determined by the Chair of 
the Board, and within the New Orleans community. 

6.3 Special Meetings Special meetings may be called at any time by the Chair or by the 
Secretary upon written request of one-third of all of the voting Directors. Notification 
shall be sent by mail or wire to each member of the Board at least two (2) calendar days 
before the time of the meeting. 

6.4 Quorum . A quorum for the transaction of business at any meeting of the Board shall 
consist of a majority of the voting Directors then serving, except as may otherwise be 
required by law Except as otherwise provided by statute or by these bylaws, the vote of a 
majority of the Board present at the time of the vote, if a quorum is present at such time, 
shall be the act of the Board. 

6.5 Open Meetings. All regular meetings of the Board shall be open except when 
otherwise ordered by the Board for the consideration of executive matters as prescribed 
by law, LSA-R.S. 42:6. 1, et seq. No final or binding action shall be taken in a closed or 
executive session The President of the Board shall prepare and forward to each member 
of the Board a tentative agenda for the meeting. At his or her discretion, the President of 
the Board may place a particular item or subject on the agenda upon the request of any 
member of the Board. Additionally, if 72 hours prior to a scheduled meeting, a majority 
of the Board concurs that a particular item or subject should be placed on the Board's 
agenda as determined by a poll conducted by the President, the item or subject shall be 
placed on the agenda. All matters requiring action of the Board, however, may be acted 
on even though not carried on the agenda, if agreed upon by 2/3 of the Board members 
present. 

ARTICLE VII: COMMITTEES 

7.1. Standing Committees . There shall be four (4) standing committees: the Academic 
Accountability Committee, the Governance Committee, the Development Committee and 
the Finance Committee The Board may create committees for any additional purpose. 

7.2 Ad-hoc Committees The Chair of the Board may from time to time appoint 
Directors to serve on committees formed to work in a limited timeframe on a project or 
program with a definite end, e.g. a fundraising campaign or event. 

7.3. A ppointment to and Membership of Committees . The Board shall appoint members 
to the committees and the Board Chair shall designate the chair for each committee, with 
the exception of the Governance Committee which will designate its own chair. Persons 
other than Directors may be appointed as members of committees provided that any 
committee to which the powers of the Directors are delegated shall consist solely of 
Directors, and further provided, that all committees shall be chaired by a Director. 



7.4 Governance Committee . The Board shall have a standing committee, the Governance 
Committee, consisting of no less than three (3) members who either reside or are 
employed in the New Orleans community. The Governance Committee shall 

(i) study the qualifications of Director candidates and present 

qualified nominees to the Board; 
(11) present nominees for Officers to the Board, 

(iii) recommend candidates to the Board to fill vacancies that arise 
outside the regular nominating process, 

(iv) provide ongoing orientation to Directors; and, 

(v) oversee a Director assessment process to ensure optimum 
performance. 

ARTICLE VIU: OFFICERS 

8 1. Officers . The Officers of the Corporation consist of a Board Chair (hereinafter 
"Chair"), Vice Chair (hereinafter "Vice Chair"), a Secretary and a Treasurer. The 
Corporation also may have such other officers as the Board deems advisable. 

8 2 Election and Term . The Governance Committee shall present nominations for 
Officers to the Board. The nominated Officers shall be Directors The Board shall elect 
the Officers at the Annual Meeting or a Regular Meeting designated for that purpose or at 
a Special Meeting called for that purpose, except that Officers appointed to fill vacancies 
shall be elected as vacancies occur. Director may hold any number of offices, except that 
neither the Secretary nor Treasurer may serve concurrently as the Chairman. Officers 
shall take office immediately following the close of the meeting at which they are elected 
and the term of office for an Officer shall be one year, or until a successor assumes 
office. A Director may serve more than one (1) term in the same office, but not more than 
three (3) consecutive terms in the same office. 

8.3. Removal and Resignation An officer may resign by giving written notice of his or 
her resignation to the Chair or Secretary. Any officer may be removed, with or without 
cause, by a majority vote of the Board of Directors. A vacancy in any of such remaining 
offices shall be filled for the unexpired term by a majority vote of the Board. 

8 4 Chair. It shall be the duty of the Chair of the Board to preside at all meetings of the 
board, to name the members of all standing and special committees of the board and to 
fill all vacancies, in accordance with the provisions of these Bylaws. 

8.5 Vice Chair . If the Chair is absent or disabled, the Vice Chair shall perform all the 
Chair's duties and, when so acting, shall have all the Chair's powers and be subject to the 
same restrictions. The Vice Chair shall have other such powers and perform such other 
duties as the Board may prescribe. 

8.6 Secretary The Secretary of the Board shall serve as custodian of the Board's records 
Copies of all minutes, papers and documents of the Board may be certified to be true and 
correct copies thereof by the Secretary of the Board. 



8 7 Treasurer . It shall be the duty of the Treasures to ensure that the corporation's 
finances are in good standing and that all financial reports received by the board are 
accurate. 

ARTICLE IX: MISCELLANEOUS 

9.1 Tax Returns and Financial Statements The Corporation shall file timely its annual 
federal income tax as required by the tax regulation and instructions. 

9.2 Execution of Documents, The Board of directors may authorize any officer or 
officers, agent or agents, or the Director, to enter into any contract or execute any 
instrument in the and on behalf of the Corporation, and such authority may be general or 
confined to specific instances. Unless so authorized by the Board of Directors, no 
officer, agent, or other person shall have any power or authority to bind the Corporation 
by any contract or engagement or to pledge its credit or to render it liable for any purpose 
to any amount. 

9.3 Inspection of Bylaws The Corporation shall keep in its principal office (once 
established) and official website the original copy of these Bylaws, as amended or 
otherwise altered to date, certified by the Secretary, which shall be open to inspection by 
the Board of Directors at all reasonable times during office hours. 

9.4 Fiscal Y ear. The fiscal year of the Corporation shall commence on the first day of 
July of each Calendar year and conclude June 30 of the following calendar year. 

9 5 Gifts . The Board may accept, on behalf of the Corporation, any contribution, gift, 
bequest or devise for the general purpose, or any special purpose, of the Corporation. 

9.6 Corporate Seal . The Board shall provide a corporate seal, containing the name of the 
Corporation, which seal shall be in the charge of the Secretary. 

9.7 Rights of Inspection. Every Director has the right to inspect and copy all books, 
records and documents of every kind and to inspect the physical properties of the 
Corporation, provided that such inspection is conducted at a reasonable time after 
reasonable notice, and provided that such right of inspection and copying is subject to the 
obligation to maintain the confidentiality of the reviewed information, in addition to any 
obligations imposed by any applicable federal, state or local law. 

9.8 Contracts All contracts, conveyances or other instruments which have been 
authorized by the Board shall be executed in the name and on behalf of the Corporation, 
and have affixed thereto the corporate seal, by the Secretary of the Corporation or his or 
her delegate. 



9.9 Accountant and Legal Counsel . The Corporation shall have the right to have an 
accountant and legal counsel. 

ARTICLE X: CONFLICTS OF INTEREST POLICY 

10.1 Purpose. The purpose of the Conflicts of Interest policy is to protect the 
Corporation's interest when it is contemplating entering into a transaction or arrangement 
that might benefit the private interest of an Officer or Director of the Corporation. This 
policy is intended to supplement but not replace any applicable state laws governing 
conflicts of interest applicable to nonprofit and charitable corporations. 

10.2. Voting and Disclosure. In order to minimize any risk of any conflict of interest 
concerning the Board of Directors and Officers of the Corporation, all Directors and 
Officers shall refrain from voting on any issue in which they have a financial interest. All 
Directors and Officers must make a full disclosure annually of all organizations, together 
with any other relationships which, in the judgment of the Director or Officer, has the 
potential for creating a conflict of interest Furthermore, in the event that the Board of 
Directors considers any matter that may have a material impact on any organization of 
which a Director or Officer serves as a Director, Officer or key employee or as to which a 
Director or Officer otherwise has a material relationship, such Director or Officer must 
disclose such relationship to the Board and must refrain from voting on such matter. 

10.3. Board Approval. N o Director or Officer, or any spouse, siblmg, parent or child (in 
each case whether by birth, marriage, guardianship or legal adoption) of such Director or 
Officer or any employee or other person or entity in which a Director or Officer has a 
material financial interest, shall receive any payment or other direct benefit from the 
Corporation for any services rendered unless the Board, after full disclosure of the terms 
and conditions of such payments, approves such payments. 



ARTICLE XI: AMENDMENT OF BYLAWS 

These bylaws may be amended, suspended or repealed by the affirmative vote of 2/3 of 
all of the members of the Board of Directors of the Corporation then serving at a meeting 
noticed and called for the purpose of amending, suspending or repealing the bylaws. 



b. Attach the proposed school 's policies and procedures for complying with 
the Louisiana Code of Ethics The code of ethics and conflict of interest 
policy applies to board members, officers, and employees of the school. 
Provide details regarding how the school will handle Code of Ethics 
violations. 



Code of Ethics 1 

The Board of Directors, officers, and employees of Akili Academy of New Orleans 
pledge that then: prime responsibility as stewards of public funds and as providers of 
public education is to ensure that all enrolled students attain the highest education level 
possible, and in a manner that adheres to the highest levels of ethical responsibility. To 
that end, the Directors, officers, and employees of Akih Academy of New Orleans 
declare their acceptance of the standards of practice set forth herein, and their solemn 
intent to honor them to the limits of their ability as outlined in the following Code of 
Ethics* 

1. Not more than 49% of the people serving on the school's Board may be 
comprised of: (a) people currently being compensated by the school for services 
rendered to it within the previous 12 months, whether as a full-time or part-time 
employee, independent contractor or otherwise; or (b) any sister, brother, 
ancestor, descendant, spouse, sister-in-law, brother-in-law, daughter-in-law, son- 
m-law, mother-in-law or father-in-law of any such person. 

2. Every Board Member has the right to participate in the discussion and vote on 
all issues before the Board or any Board Committee, except that any Director 
shall be excused from the discussion and vote on any matter involving such 
Director relating to: (a) a "self -dealing transaction" (see below); (b) a conflict of 
interest, (c) indemnification of that Director uniquely; or (d) any other matter at 
the discretion of a majority of the Directors. 

3. The Board of Directors and the school shall not engage in any "self-dealing 
transactions," except as approved by the Board "Self -dealing transaction" means 
a transaction to which the school is a party and in which one or more of the 
Directors has a material financial interest. Notwithstanding this definition, the 
following transaction is not a self-dealing transaction, and is subject to the Board's 
general standard of care: a transaction that is part of a public or charitable 
program of the Corporation, if the transaction (a) is approved or authorized by the 
Board in good faith and without unjustified favoritism, and (b) results in a benefit 
to one or more Directors or their families because they are in a class of persons 
intended to be benefited by the program. 

4 Any Director, officer, or key employee having an interest in a contract, other 
transaction or program presented to or discussed by the Board of Directors for 
authorization, approval, or ratification shall make a prompt, full and frank 
disclosure to the Board of his or her interest prior to its acting on such contract or 
transaction. Such disclosure shall include all relevant and material facts known to 
such person about the contract or transaction, which might reasonably be 
construed to be adverse to the Board's interest. A person shall be deemed to have 
an "interest" in a contract or other transaction if he or she is the party (or one of 
the parties) contracting or dealing with the school, or is a Director, Trustee or 



1 Code of Ethics Framework courtesy of NOLA 180, Inc 



Officer of or has a significant financial or influential interest in the entity 
contracting or dealing with the school. 

5. Directors representing any not-for-profit corporation proposing to do business 
with the charter school shall disclose the nature and extent of such business 
propositions. 

6 No Director, officer, or employee of a for-profit corporation having a business 
relationship with the charter school shall serve as voting member of the Board of 
Directors for the duration of such business relationship, provided, however, that 
this provision shall not apply to the following: 

7. Individuals associated with a partnership, limited Liability corporation, or 
professional corporation, including but not limited to doctors, accountants and 
attorneys; 

8 Individuals associated with an educational entity (including but not limited to 
schools of education) some of whose faculty may be providing paid services 
directly or indirectly to such charter school, 

9. Individuals associated with a bank, insurance, mutual fund, investment bank, 
stock brokerage, financial planning, or other financial services organization; or 

10. Members of the faculty of the charter school. 

1 1 In no instance shall a Director, officer, or employee of a for-profit educational 
management organization having a business relationship with the charter school 
serve as a voting member of the Board of Directors for the duration of such 
business relationship. 

12. Directors, officers, or employees of any partner organization with the school 
other than a for-profit management organization shall hold no more than 40% of 
total seats comprising the Board of Directors. 

13. Directors shall avoid at all times engaging in activities that would appear to be 
unduly influenced by other persons who have a special interest m matters under 
consideration by the Board. If this occurs, a Director shall write a letter disclosing 
all known facts prior to participating in a Board discussion of these matters and 
the Director's interest in the matter will be reflected in the Board minutes. 

14. Directors shall make all appropriate financial disclosures whenever a 
grievance of conflict of interest is lodged against them. 

15. Directors shall not use his or her position with the school to acquire any gift or 
privilege worth $50 or more that is not available to a similarly situated person, 
unless that gift is for the use of the charter school. 



Question 36.h 
Charter Applicant's Personnel Policies 



2008-09 



Starting Salary 



Instructional Staff 



Master Teachers $ 

Apprentice Teachers $ 

Math $ 

Science $ 

Social Studies $ 

English/Language Arts $ 

Arts/T echnology $ 

Physical Education $ 
Student Support Coordinator $ 



46,500 
40,000 
46,500 
46,500 
46,500 
46,500 
46,500 
46,500 
46,500 



Administrative Staff 



Executive Director 
Associate Director of C&l 
Dir of Finance and 
Operations 

Director of Development 
Dean of Students 
Office Manager 



$ 
$ 
$ 
$ 



$ 
$ 



60,000 
60,000 
50,000 
30,000 



80,000 
70,000 



Akili starting instructional staff salaries for the 2008-2009 school year are based on the 
current Recovery School District (RSD) salary schedule for a general education teacher 
with 5 years experience and a MA degree + 10% to accommodate for the extra 
commitment required to be an effective Akili Academy teacher Salary estimates for 
Apprentice Teachers are based on an estimate of less than one year of teaching 
experience and no master's degree. Salaries for administrators are comparable to those 
offered by the RSD for state-operated public schools and with other local charter schools. 



Akili Academy Salary Ranges, 2008-2009 1 



D&£crintion 

VV0VI lUlfVII 


Object 
Code 


Function 
Code 


Year 1 


Year 2 


Year 3 


Year 4 9 Year 5 


REVENUES: 
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| [REVENUES FROM LOCAL SOURCES 












■ .-- . 


#1111 


1 1 Local Per Pupil Aid 




1XXX 


$ 346,632 


$ 535,546 


$ 735,484 


$ 946 935 


$ 1 170 412 


2 I Earnings on Investments 




15XX 












3 | Food Service 




16XX 


$ 99,636 


$ 121,513 


$ 162,017 


$ 202.521 


$ 243,025 


4 


Community Service Activities 




1800 














Other Revenue From Local Sources 




K$k* : . ■ 












5 


Contnbutions and Donations 




1920 












6 


Books and Supplies Sold 




1940 












7 


Other Miscellaneous Revenues 




199X 












8 


(additional function codes may need to be added) 
















9 
















10 


TOTAL REVENUES FROM LOCAL SOURCES 




I $ 446,268 


$ 657,059 


$ 897,501 


$ 1 149456 


* 1 413 437 
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REVENUE FROM STATE SOURCES 














Unrestncted Grants-ln-Aid 


' ■ " " ■" 














11 


State Per Pupil Afd 




311X 


$ 441,168 


$ 681 ,605 


$ 936,070 


$ 1 205 190 


£ 1489 615 


12 


Other Unrestncted Revenues 




3190 














Restricted Grants-ln-Aid 


! ! *- 


■ 












13 


Education Support Fund (8g) 




3220 












14 


PtP 




3230 












15 


Other Restncted Revenues 




3290 












16 


(additional funchon codes may need to be added) 
















17 


















18 Btotal revenue from state sources 






$ 441,168 


$ 681,605 


$ 936,070 


$ 1,205,190 


$ 1,489,615 
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20 


Other Restricted Grants - Direct 




4390 J 












Restricted Grants-ln-Aid From Federal Gov't Thru State 


21 


| School Food Service 




4515 | 










|| Special Education 










- ij-j <- f $ f * r . t ■ # . ltl f^y.; 




22 


IDEA - Part B 




4531 | $ 20,760 


$ 31,451 


$ 42,355 


$ 53,473 


$ 64,809 


23 


IDEA - Preschool 




4532 I 










24 


Other Special Education Programs 




4535 I 












No Child Left Behtnd (NCLB) 












■ ' ■ j. ' 





25 


Title 1 




4541 


$ 74,610 


$ 150.712 1 


$ 202,959 


$ 256,236 


$ 310,558 


26 


Title 1, Part C - Migrant 




4542 












27 
28 


Title V - Innovative Education Programs 




4543 


$ 200,210 


$ 200,286 


$ 386 


$ 487 


$ 590 


Title IV - Safe and Drug Free Schools / Comm. 




4544 


$ 300 


$ 409 


$ 551 


$ 695 


$ 843 




Title II - Teacher & Principal Training/Recuiting 




4545 


$ 27,600 


$ 37,633 


$ 50,679 


$ 63,982 


$ 77,546 


30 


otner iaoa programs 




4546 












_* 


Other Restncted Grants through State 




4590 










.'i, '*" - 

■ ^-5*- v;," •-■ ^, /.* 7; 




Revenue For/On Behalf of the LEA 












32 


Value of USDA Commodities 




4920 












33 


(additional function codas may need to be added) 
















34 


















35 


















36 


TOTAL REVENUE FROM FEDERAL SOURCES 






$ 323,480 


$ 420,492 


$ 296,929 


$ 374,872 


$ 454,345 














IfeliiiKiS 


- 

illHilllliB 






Other Sources of Funds (Provide Detail) 

















37 


Walton Family Foundation 




5XXX 


$ 100,000 










38 


Other Sources 






$ 87,992 


$ 100,000 


$ 100,000 


$ 100,000 


$ 100,000 


39 ITOTAL REVENUES AND OTHER SOURCES OF FUNDS 




B$ 1,398,908 


$ 1,859,155 


$ 2,230,500 


$ 2,829,519 


$ 3,457,398 
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1210 


$ 


50,000 


$ 


51,500! 


$ 


53,045 


$ 54,636 


$ 


56,275 


C3 
<££ 
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1210 












DO 
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no 


1210 1 










RA 
Vt 
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1210 I 
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bo 
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1210 ! 


!$ 


25,000 


$ 


37,500 


$ 


50,000 


$ 


62,500 


$ 


75,000 


00 
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jl OA 
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1210 | 
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i lavtit expense Kcfiriuui scrncnt 


coo 
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DO 


iviaienais ana ouppiies 


610 


1210 


$ 


1,000 


$ 


1.000 


$ 


1.000 


$ 


1,000 


$ 


1,000 


ey 






1210 


$ 


3,000 


$ 


4,500 


$ 


6,000 


$ 


7,500 


$ 


9,000 


7fl 




730 


1210 


$ 


250 


$ 


250 


$ 


250 


$ 


250 


$ 


250 


l\ 


miscellaneous cxpenuiiures 


AAA 

890 


1210 


$ 


720 


$ 


1,080 i 


$ 


1,440 


$ 


1,800 


$ 


2,160 


71 

(£. 


oroup neaiin insurance 


210 


1200 


$ 


5,000 


$ 


5,150 


$ 


5,305 


$ 


5,464 


$ 


5,628 


(A 


oociai oecuniy 


220 


1200 


$ 


3,100 


$ 


3,193 


$ 


3,289 


$ 


3,387 


$ 


3,489 


74 


ivieaicare 


225 


1200 


$ 


725 


$ 


747 


$ 


769 


$ 


792 


$ 


816 


to 


employers L^oninDUiton to r\eiiremeni 


23X 


1200 


$ 


2,000 


$ 


2,060 


* 


2,122 


$ 


2,185 


$ 


2,251 


7C 


unernpioyrneni v^ompensduon 


250 


1200 


$ 


250 


$ 


258 


$ 


265 


$ 


273 


$ 


281 


77 


vvonvmen s v^ompensatiun 


260 


1200 


$ 


595 


$ 


613^ 


$ 


631 


$ 


650 


$ 


670 


7ft 


(additional object codes may need to be added) 
















79 


















80 


















81 


















82 


[TOTAL B. Special Education Programs 






$ 


91,640 


$ 


107,850 


$ 


124,116 


$ 


140,438 


$ 


156,820 



Description 


Object 
Code 


Function 
Code 


Yearl 


Year 2 


Year 3 


Year 4 


Year 5 


1 
















C. Other Instructional Programs {Vocational Ed., Special 
Programs, Adult Ed., and Other Programs) 






^M^\ "V * 










Salaries 








83 


Teachers 


112 


Vanes | 










84 


Aides 


115 


Vanes 












85 


Substitute Teachers and Aides 


123 


Varies 












86 


Purchased Professional and Technical Services 


300 


Vanes 












87 


Repairs and Maintenance Services 


430 


Varies 












88 


Travel Expense Reimbursement 


582 


Varies 














Instructional Supplies 


610 










•'fcj 




89 


Materials and Supplies 


Varies 










90 


Textbooks/Workbooks 


642 


Vanes 













91 


Furniture and Equipment 


73X 


Varies 












92 | Miscellaneous Expenditures 


890 


Varies 












93 1 Group Health Insurance 


210 


Varies 










- 


94 1 Social Security 


220 


Vanes 













95 


Medicare 


225 


Vanes 












96 


Employer's Contribution to Retirement 


23X 


Varies 












97 


Unemployment Compensation 


250 


Varies 












98 


Workmen's Compensation 


260 


Varies 












99 


(additional object codes may need to be added) 
















100 


















101 


















102 


















103 


C. TOTAL Other Instructional Programs 






$ 


$ 


$ 


$ 


$ 


104 


TOTAL I. INSTRUCTION 






$ 580,876 


$ 851,789 


$ 1,138,335 


$ 1,324,800 


$ 1,719,072 



Description 


Object 

VfOQB 


Function 
Wrooe 


Yearl 


Year 2 


Year 3 




Year 4 


YearS 




li. SUPPORT SERVICES PROGRAMS 










_^ — , 




■ . .. 


-ii:.;;..^,-.^,.^,:;, 




^''fli 




A PudII SuDDort Services 


. > v 4 






IB 






' v - : J 


- - 


IS 






r^hllli \A/plfAI*P AflH AttpnHflnflP fivPQ /^i irunvicnr/QzuYaf*arah 
Wl II IU VTCIICIIv <3I IU nilOl IVlHI lUv w VlrO< ^OUfJtH YlaUr/OtauQLorltfl ) 


Vanes 


21XX 
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Varies 


21XX 














Hpalth SPIVIfiPQ /Nnron^ 
■ iwulU 1 wwl VlwU3 ^lNUfaoJ 


Varies 


21XX 


$ 


19,000 


$ 


19,570 


$ 


20,157 


$ 


20,762 


$ 


21,385 


108 


Pi mil Aft^p^^mpnf anH AnnrsifiaJ Sen/iop*! 


Varies 


21XX 


* 


5,000 


$ 


5,150 


$ 


5,305 


$ 


5,464 


$ 


5,628 
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21XX 












114 
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260 


21XX 












i 115 
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117 


















118 


TOTAL A. Pupil Support Services 






$ 


24,000 


$ 


24,720 


$ 


25,462 


$ 


26,225 


$ 


27,012 


















|B. Instructional Staff Services 










'ft-: 


i 




. v 






119 


Salaries of Directors, Supervisors, Coordinators, ect. 


111 


22XX 










120 


Instruction and Curriculum Development Services 


Vanes 


22XX 


$ 4,500 


$ 


6,500 


$ 


8,500 


$ 


9.500 


$ 


12,000 


121 


Travel & Mileage Expense Reimbursement 


58X 


22XX 


$ 


2,700 


$ 


3,900 


$ 


5,100 


$ 


5.700 


$ 


7,200 


122 


Instructional Staff Training Services 


Varies 


2230 


$ 


15,000 


$ 


15,750 


$ 


16,538 


$ 


17,364 


$ 


18,233 


123 


School Library Services 


Vanes 


22XX 










124 


Group Health Insurance 


210 


22XX 










125 


Social Security 


220 


22XX 












126 


Medicare 


225 


22XX 












127 


Employer's Contribution to Retirement 


23X 


22XX 












128 


Unemployment Compensation 


250 


22XX 












129 


Workmen's Compensation 


260 


22XX 










..... 




130 


(additional object codes may need to be added) 
















131 




















132 
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TOTAL B. Instructional Staff Services 






$ 


22,200 


$ 


26,150 


$ 


30,138 


$ 


32,564 


T 


37,433 





Description 


Object 


Function 
Code 


Yearl 


Year 2 


Year 3 


.. 

Year 4 


Year 5 
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134 


Legal Services 


332 


23XX 




\J t W\J 


$ 


5,000 


9 




* 


c Ann 


$ 


5,000 


135 


Purchased Professional and Technical Services 


300 


2311 


$ 


1,500 


$ 


1,500 


$ 


1,500 


$ 


1,500 


$ 


1,500 


136 


Audit Services 


333 


2311 


$ 


10,000 


$ 


10,000 


$ 


10,000 


$ 


10,000 


$ 


10,000 


137 


Insurance (Other than Emp Benefits) 


52X 


23XX 


$ 


6,000 


$ 


6,000 


$ 


6,000 


$ 


6,000 


$ 


6,000 


138 


Advertising 


540 


2311 












139 


Travel/Mileage (Board of Directors) 


730 


23XX 












140 


Dues and Fees 


810 


2311 












141 


Judgements 


820 


2311 












142 


(additional object codes may need to be added) 
















143 


















144 


















145 


TOTAL C. General Administration 






$ 


22,500 || $ 


22,500 


$ 


22,500 


$ 


22,500 


$ 


22,500 



Description 


Object 
Code 


Function 
Code 


Yearl 




Year 2 


Year 3 


Year 4 




Year 5 


























D. School Administration 
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Salaries 














iiBIHBi 




£ 




146 


Principals 


„ . 

111 


2410 


$ 


™ 

80,000 


$ 


82,400 


$ 


84,872 


$ 87,418 


$ 


90,041 


147 


Assistant Principals 


m 


2420 


$ 


70,000 


$ 


123,600 


$ 


127,308 


$ 


131,127 


$ 


135,061 


148 


Clerical/Secretarial 


114 


2400 


$ 


30,000 


$ 


30,900 


$ 


31,827 


$ 


32,782 


$ 


33,765 


149 


Purchased Professional and Technical Services 


300 


2400 












150 


Repairs and Maintenance Services 


430 


2400 












151 


Rental of Equipment and Vehicles 


442 


2400 




o,OUU 


$ 


8,755 


$ 


9,018 


$ 


9,288 


4: 


O W7 

S.OOf 


152 


Telephone and Postage 


530 


2400 


* 


a inn 


$ 


4.326 


$ 


4,456 


$ 


4,589 






153 


Travel Expense Reimbursement 


582 


2400 


$ 


4,000 


$ 


4,120 


$ 


4,244 


$ 


4,371 


$ 


4,502 


154 


Materials and Supplies 


610 


2400 


$ 


12,000 


$ 


12,360 


$ 


12,731 


$ 


13,113 


$ 


13,506 


155 


Furniture and Equipment 


73X 


2400 


$ 


400 


$ 


412 


$ 


424 


$ 


437 


$ 


450 


156 


Dues and Fees (Southern Association, etc ) 


810 


2400 


$ 


1,000 


$ 


1,030 


$ 


1,061 


$ 


1,093 


$ 


1,126 


1 157 


Miscellaneous Expenditures 


890 


2400 


$ 


12,000 


$ 12.360 


$ 12,731 


$ 


13,113 


$ 


13,506 


158 


Group Health Insurance 


210 


24XX 


$ 


18,000 


$ 


23,690 


$ 


24,401 


$ 


25,133 


I s 


25,887 


159 


Social Security 


220 


24XX 


$ 


11,160 


$ 


14,688 


$ 


15,128 


$ 


15,582 


$ 


16,050 


160 


Medicare 


225 


24XX 


$ 


2,610 


$ 


3,435 


$ 


3,538 


$ 


3,644 


$ 


3,754 


161 


Employer's Contribution to Retirement 


23X 


24XX 


$ 


7,200 


$ 9,476 


$ 


9,760 


$ 10,053 


$ 


10,355 


162 


Unemployment Compensation 


250 


24XX 


$ 


900 


$ 


1,185 


$ 


1,220 


$ 


1,257 


$ 


1,294 


163 


Workmen's Compensation 


260 


24XX 


$ 


2,142 


$ 


2,819 


$ 


2,904 


$ 2,991 


$ 


3,081 


164 


(additional object codes may need to be added) 
















165 


















166 


















167 


TOTAL D. School Administration 






$ 


264,112 


$ 


335,555 


$ 


345,622 


$ 


355,991 


$ 


366,671 



Description 


Object 
Code 


Function 
Code 


Year 1 


Year 2 


Year 3 


Year 4 


Year 5 






















\~ 


E. Business Services 




■I 








.. mi ■ l j|i,, 

■■ 
















90 Fiscal Services (internal Auditing, Budgeting, 


























Payroll, Financial and Property Accounting, etc ) 






■ 




" 












168 


Salaries 


11X 


25XX 


$ 


60,000 


$ 


61,800! 


$ 


127,308 


$ 


131,127 


$ 


135,061 


169 


Purchased Professional and Technical Services 


300 


2510 


$ 


5,000 


$ 


5,150 


$ 


5,305 


$ 


5,464 


$ 


5,628 


170 


Technical Services (Bank Charges) 


340 


2510 


$ 


360 


$ 


360 J 


$ 


360 


$ 


360 | 


$ 


360 


171 


Repairs and Maintenance Services 


430 


2510 | 










172 


Rental of Equipment and Vehicles 


442 


2510 I 










173 


Postage 


530 


2510 


$ 


2,100 


$ 


2,163 


$ 


2,228 


$ 


2,295 


$ 


2,364 


174 


Advertising 


540 


2510 














175 


Travel Expense Reimbursement 


582 


2510 


$ 


1,000 


$ 


1,030 


$ 


1,061 


$ 


1,093 


$ 


1,126 


176 


Materials and Supplies 


610 


2510 














177 


Equipment 


730 


2510 














178 


Interest (short-term loans) 


830 


2513 












179 


Miscellaneous Expenditures 


890 


2510 


$ 2,160 


$ 


2,225 


$ 


22921 


$ 


2,360 


$ 


2,431 


180 


Grouo Health Insurance 


210 


25XX 


$ 


6,000 


$ 


6,180 


$ 


12,731 


$ 


13,113 


$ 


13,506 


181 


Social Security 


220 


25XX 


$ 


3,720 


$ 


3,832 


$ 


7,893 


$ 


8,130 


$ 


8,374 


182 


Medicare 


225 


25XX 




870 


$ 


896 


$ 


1,846 


$ 


1,901 




1,958 


183 


Employer's Contribution to Retirement 


23X 


25XX 


! 


2,400 


$ 


2,472 


$ 


5,092 


$ 


5,245 


1 


5,402 


184 


Unemployment Compensation 


250 


25XX 


$ 


300 


$ 


309 


$ 


637 


$ 


656 


$ 


675 


185 


Workmen's Compensation 


260 


25XX 


$ 


714 


$ 


735 


$ 


1,515 


$ 


1,560 


$ 


1,607 


186 
















187 
















188 


|TOTAL E. Business Services 






|$ 


84,624 


$ 


87,152 


$ 


168,267 


$ 


173,304 


$ 


178,492 



Description 


Object 
Code 


Functionl 
Code U 


Year 2 


Year 3 


____, 
Year 4 


_____ 

Year 5 






■ ■ 


i-At.i.^.i.Vr,, 








•4 ■$. i &v&.'ii&, 






F. Operation and Maintenance of Plant Services 


- 








■ 


- — -~M - — , 

wsl&mBBmBm 
. 




189 


Salaries (Custodians, Security, Crossing Patrol) 


11X 


. 

26XX 












190 


Purchased Professional and Technical Services 


300 


2600 


$ 5,000 


$ 1,000 


$ 1,030 


$ 1,061 


$ 1,093 


191 


Rental of Equipment and Vehicles 


442 


2640 


$ 5,000 


$ 5,150 


$ 5,305 


$ 5,464 


$ 5,628 


192 


Rental of Land 


441 


2600 












193 


Materials and Supplies 


610 


2600 












194 


Gasoline 


626 


2600 












195 


Equipment 


730 


2600 












196 


Miscellaneous Expenditures 


890 


2600 














Operating Buildings 
















197 


Building Rental/Lease 


441 


2620 












198 


Water/Sewage 


411 


2620 


$8,000 


$8,240 


$8,487 


$8,742 


$9,004 


199 


Disposal Services 


421 


2620 


$6,000 


$6,180 


$6,365 


$6,556 


$6,753 


200 


Custodial Services 


423 


2620 


$30,000 


$45,000 


$60,000 


$75,000 


$90,000 


201 


Repairs and Maintenance Services 


430 


2620 


$22,500 


$33,750 


$45,000 


$56,250 


$67,500 


202 


Property Insurance 


522 


2620 : 






$6,365" 


$6,556 


$67753" 


203 


Telephone 


530 


2620 


$6,000 


$6,180 


204 


Natural Gas and Electricity 


62X 


2620 


$60,000 


$61,800 


$63,654 


$65,564 


$67,531 


205 


Care and Upkeep of Grounds 


4XX 


2630 


$7,488 


$7,713 


$7,944 


$8,182 


$8,428 


206 


Care and Upkeep of Equipment 


4XX 


2640 












207 


Vehicle Operation and Maintenance 


Varies 


26XX 












208 


Group Health Insurance 


210 


26XX 












209 


Social Security 


220 


26XX 












210 


Medicare 


225 


26XX 












211 


Employer's Contnbution to Retirement 


23X 


26XX 












212 
213 


Unemployment Compensation 


250 


26XX 












Workmen's Compensation 


260 


26XX 








214 


(additional object codes may need to be added) 
















215 


















216 


















217 


TOTAL F. Operation & Maintenance of Plant Services 






$149,988 


$175,013 


$204,151 


$233,375 


$262,689 



uesuriptiuii 


Object 
Code 


FunctionB y . I 
Code [ Y8aM 


T ear i 


Year 1 
I car >> 


Yoar A 
I ear *r 


Teal 3 







1 


• a 




1 




(X fttta*lAnt Trflnfinnriatimi ftAivimtt 




f l*:V - »«/ *<& 


■* ■ 








rUluldSaU r ruicoijIOl lal dllu 1 tJCrnniCeli Oci ViOOo 


3XX 


27XX II S10C 381 SHJ9 572 


S>" Onl' 


3>~ lb 


1119,733 




E^Ant liar ~TrancrVMrfdti/M^ ^onfirac 

ncyuidr i ions|JUi laiiuii oerviwss 








' " " 11 'fit 

_*V .H!. .. 


t*« > ti~* - 
; r * *V. 




219 


Salanes (Bus Driver & Substitutes) 


11X 


27XX \ 










220 


Repairs and Maintenance Services 


430 


2721 I 










221 


| Payments in Lieu of Transportation 


519 


2721 








- — 




222 1 Fleet Insurance 


523 


2721 












2231 Materials and Supplies 


610 


2721 












224 


v^asonne/Lfiesei 


626 


2721 













225 


Equipment 


730 


2721 












226 


Miscellaneous Expenditures 


890 


2721 













227 


Group Health Insurance 


210 _, 


07VY 












228 


Social Security 


220 


27XX 












229 


Medicare 


225 


27XX 












230 


Employer's Contribution to Retirement 


23X 


27XX 












231 


Unemployment Compensation 


250 


27XX 












232 


Workmen's Compensation 


260 


27XX 












233 


(additional object codes may need to be added) 
















234 


















235 


















236 


TOTAL G. Student Transportation Services 






$ 106,381 


$ 109,572 


$ 112,860 


$ 116,245 


$ 119,733 



Description 


Object 
Code 


Function 
Code 


Yearl 


Year 2 


Year 3 


Year 4 


Year 5 








■Vtifcf,it aSftfiwr 










| |h. Central Services l&'frjV'"-^ 














1 1 Planning, Research, Development, and Evaluation Svcs. 


?■*?>+ '■ 


>v.' 






— ■ , 




- 


1 237 1 Purchased Professional and Technical Services 


300 


28XX 












2381 Fingerprinting and Background Check 


339 


2830 


$ 300 


$ 300 


$ 300 


$ 300 


$ 300 


239 1 Advertising 


540 


2830 


















28XX 












241 


Group Health Insurance 


?10 


28XX 












242 


Social Security 


220 


28XX 












243 


Medicare 


225 


28XX 












244 


Employer's Contnbution to Retirement 


23X 


28XX 












245 


Unemployment Compensation 


250 


28XX 












246 


Workmen's Compensation 


260 


28XX 












J 247 
















1248 
















1249 


TOTAL H. Central Services 






1 $300 


$300 


$300 


$300 


$300 




















250 


TOTAL II. SUPPORT SERVICE EXPENDITURES 






$ 674,105 


$ 780,962 


$ 909,298 


$ 960,505 


$ 1,014,829 





Description 


Object 
Code 


Function 
Code 


YeaM 


Year 2 


Year 3 


Year 4 


Years 




















111. OPERATION OF NON-INSTRUCTIONAL SERVICES 












isisiiiiii 




A. Food Service Operations 










(fcl*'..-!f*i*S».V!ft( 




251 


Salaries 


11X 


O 1 uu 












252 


Purchased Property Services 


4XX 


O IUU 












253 


Food Service Management 


570 


^ion 




$ 127,908 


$ 170,544 


1 

$ 213,180 


$ 255,816 


254 


Travel Reimbursement & Mileage 


58X 


O IUU 












255 


Materials and Supplies 


610 


O IUU 












256 


Energy (Gas. Eiectnaty, etc ) 


620 


*iinn 

O I uu 












257 


Technical Services 


340 


O I uu 












1 258 


Food (Purchased & Commodities) 


63X 


^inn 

O IUU 












1 259 


Telephone and Postage 


530 


<J I uu 












1260 


Equipment 


730 


O IUU 












261 


Group Health Insurance 


210 


^1 yy 

O I AA 












262 


Social Security 


220 


^1 YY 
O I AA 












263 


Medicare 


225 


^1 YY 
O 1 AA 












264 


Employer's Contnbution to Retirement 


23X 


31XX 












265 


Unemployment Compensation 


250 


31XX 












266 


Workmen's Compensation 


260 


31XX 












267 


(additional object codes may need to be added) 
















268 


















269 


















270 


TOTAL A. Food Service Operations 




| $ 104,880 


| $ 1 27,908 


| $ 170,544 


$ 213,180 


&■ nee D4C 

$ 255,516 



Description 


Object 

Prwfo 
vUUB 


Function! w . 
Code 1 Year1 


Year 2 


Year 3 


Year 4 


Year5 














— - 






B. Community Service Operations (e g, 4-H programs) 














271 


Salaries 


11X 


33XX 












272 


Materials and Suonlie** 


610 


3300 












273 


Group Health Insurance 


210 


33XX 












274 


Social Security 


220 


33XX 












275 


Medicare 


225 


33XX 












276 


ErrtDlover's Contribution to Retirement 

tat 1 11/IUTwl w WUI 111 1 t/UUU1 1 LU 1 \ vlll vl 1 Iwl 1 1 


23X 


33XX 












277 


LJnemDlovment CorttDprmation 


250 


33XX 












278 


Workmen's Compensation 


260 


33XX 












279 


(additional object codas may need to be added) 
















280 




































281 


TOTAL B. Community Service Operations 




g$ -jl $ 


|$ 


$ 


$ 


















282 


TOTAL 111. OPERATION OF NON-INSTRUCTIONAL 
SERVICE EXPENDITURES 


■ ■ 














S 104,880 


S 127,908 


S 170.544||$ 213,180 


$ 255,816 




IV. FACILITY ACQUISITION AND CONSTRUCTION SVCS. 


■ 






■1 








283 


Arnhitect/Enaineenna Services 


334 


4300 












nnn^trijntion Sprvinpfi 


450 


4500 














RiiilHinn ImnmvAiriAnta - Rftnnvatp/RpmnHpl 

\Jt* njktt IU 111 ILII \J V Ol 1 lul 1 lO | \V?I IV* * CI tw' I \ul 1 lUvol 


450 


4600 












one 


FnuinmRrit 

fi—l|Ul|JI 1 Ivl 11 


730 


4500 












287 


ReDairs and Maintenance Services 


430 


4000 












288 


(additional object codes may need to be added) 
















289 


















290 


















291 


TOTAL IV. FACILITY ACQUISITION AND CONSTRUCTION 
SERVICE EXPENDITURES 




1 

^ '. ' * : * 




■■ 








$ -|j$ 


|$ -i!$ 


|$ 



Descrintion 


Object 
Code 


Function 
Code 


Year 1 


Year 2 


Year 3 


Year 4 

1 UQI ~ 


Year 5 


1 

I 




















V. DEBT SERVICE 




1 












Debt Service 


.... 


h\ . ...*4;§_s.-* 


; 'W'U **** 








1 293 


Bankinn Services 


340 


rioo R 










294 


Interest (long-term) 


830 


5100 I 










295 


Redemption of Pnncipal 


910 


5100 | 










296 


Miscellaneous Expenditures 


890 


5100 | 










1 297 1 (additional object codes may need to be added) 














I 298 ! 
















I 299 ! 
















1 300 |TOTAL V. DEBT SERVICE 




» - 


$ 


1$ 


|$ -|$ 










1 1 


ITOTAL I - v. all expenditures 




1$ 1,359,861 


$ 1,760,659 


$ 2,216,177 


$ 2,498,485 1 


$ 2,989,717 
















Ivi. OTHER FINANCING USES 


" " " 








.' - j 




■ 


301 Bother Uses of Funds (provide detail) 


Vanes 


52XX 


. 


























E3 


TOTAL VI. OTHER FINANCING SOURCES (USES) 






$ 


$ -n$ 


i* -i$ 


1 














FUND BALANCES 












' . -. 


1 EXCESS (DEFICIENCY) OF REVENUE AND OTHER SOURCES 
3()4 OVER EXPENDITURES AND OTHER USES 






i 










| $ 39,047 | $ 98,496 


$ 14,323 E| $ 331,034 


$ 467,681 



Excess (Deficiency) of Revenues over Expenditures s 
Fund Balance at Beginning of Year 
Fund Balance at End of Year ■ S 




39,047 $ 



137,543 $ 151.865 $ 482, 899 



3g 



ar 



If yei* gm> mason. 



Date of Birtto: 
EDUCATION 



iUsiiij&Sssieaavy of S*sr Chiasm 



COMlPXtETgU 




Ojrarfttati® Studies 



Wasttfogta^ PS 200 i & . May 1938 



N/A 



MO 



2/0? 

8/05- 

6/06 



School 

B.C. I^pssalo^j^sdteasy 



Broad Stroci Mid<Ck> School 

Ptela., £A 19132 Spaaish Teaches 
f 01 £d@<modd NE School 

WaalskigiiW, DC 2001? Spaafti^ Teaciier 



I4«> amy |«iMfa«lflaaia^ 



ox 



02/0$ 



Dttiix»jg t£& test ten (ie)y»«rs, fcave yoa eve* 3s#e» T^sed a j^o^siott^l, 



yes irmsRfii» 

I5;$&2.1{«) or to a tainted to mibwp|»oprt«tioa of tends or 

theft? 



Stents- «^rfe«^fiB» «B#eei#3f, trast@&, i^&stcE^^ie<atiuia^te« 

member, key etwployee, or cootrollia? «tcK^ol4*r of suay busisusss, which, 

car i» receivership, xe&«hilita,t&m, liquidation ©* eoi»s«*vatorsfeip? 

indicate h^f^ 
3§f&xi&aiif to mzvm m » measjb«r©f its beaxd if & & dba*te«nl. 



1 am ®xol&& ts be an jtetegfalpaxi si a^4M&^tft^Bftwr Osk3^$mb£& Vacation 
system in New Orleans into one that values childrejni m& £amiHes aiwl develops afld 



Apoblk carter gebsel bgm&tmerik^mmm to provide eSeciiffe oversiffet ts a 
charter adsool, p^omstertfee sd*^%4m2asi<m and ^^iHW©8,sa^iS«^iii&H9^raB^eig 



A; a format middle schod a»d higii school ©duasicr , with experience in ixjflt traditional aixl 



ma$e*»s$tBg|HJi^i^^ Moreover J 





I 
1 



J 




equipped to serve tteaoattoc^socM 





M &&i&St Academy of M©w Ofl^^ stodtoiata wj13 dii««3iepiii& neeososiry tools to 

i^p>i«as iea«sin$ ®ijslsssH8©i« ( M&J^^emf^si$Msmm£epm^c^Lm excel in 
^cteimicpijf suits, ^velop sixeisg c&gENSer, a»d«a©peia^ic»««c»^iiaihe 
co&ctpM&vts world beyoa& 

I am familiar with the proposed educational program of tije school 

■ri^xti. Wluftf nqfco^ffa* |ffijMSft.^fr yff* ^m^V <fo %ft j ^yg ffro SClWMal will XWJ*d tO 



developed immatkmi goals lot m^xm 8t«* is % sate, weisssi&ias, <K<j^ily 
ORvusuonuKift Chase & 6 tocm ^ yj a o acti I© ft»riung« logging saa& fi B rwan pr-imidttflf; fhepe 

as® MgiisiudsiU aad&adnsr ex|>ec*aik8i£ and sccduitiabffitjr a«d there is esSectlve school 

S> ancous&g© the School's Director wMe ln^dlag feim acco^mtaWe gar pasties 





1 



WA 



WA 



r^a.sas:Sf jlc^* 1 * 9 * 1 **** ***** colrf «»d® l; »*« te » 

or to a crone related to: 



YES IF TIBS, &VEB££AS£: 



taiHt respect to it, 



or in 

/YES IPYES, 0IVEBEt/III^: 
/NO 

&s ameitifeer of a eiiaite 
maim etseq.,aad actions isfeen by you lay oca capacity *s* 



7C HAVE YOU (MED A COPT JUID mm$m THE 

cose op oo^gisffi^3«fi$i f izifses* 



5 



I 



3 



I 

i 




* financial aceoutrtiag xftportiiig csq^arwrosat*, inchideag mtiit 



m 
m 



stents; 

: and Deportment el Education rapoiting requirtsments, including 



ao&l Cteat th© fox«gpc£ix^$ •tfttatEMMt* 



li&it of noy 







reason. 

Current Hf A&£r@m 

0«te of Birth: 

EDUCATION LEVEL 



Mo. 

€12 JiifirSi,* ApLJF, Nck Orteftm, LA 70130 
S04-6I5-22SS 

YEAR 

SCHOOL NAME COMPLETED 



High School 
College 



Tulsae taw School 2006 



l^ijislMte Stale Bar Associ^rion 
Maritt&gjLcgw Association 




N/A 



List any pwfesiJ&sst. oec^ai&aai w vgegfisa^Ss&ifa&s aa&%y ecrttftaats issue* t»y 
*«y pabfic or gevemweatsl Ite£iw0*»g agettcy «r regulatory authority that yw» preseatiy 

or have beW in fSt* past 
ISSUE iSStiEROF EXHRAT10K 

RATE UCimM^OTECATe UCgfra/C^KTIRCATg PATE 

STATE OF LOUISIANA 
J&'13/06 LAWLKBSCE &AR ASSOC3AflOH COS^SEm 1 




ort«* crime related 1« mim^prpprimha ^fm&m%s*M 
Hmvftitfiver been adjudged ban&ntpi? 

ym> w yes, give dbi m& 
(no) 

Have y&s"ever bees afjker* ^irpc^r, crustee, tnvestetetit eoittijUttee member, key 
employee, or eotttroi&ig stockholder of aaj frusiini&s, wbicb, wfcife yoa occupied any 
such jxtfirtoft or cajsiciiv wife respect it, became tes»!v*nt, declared kwtkraptey, or 




w mm tm mmmsSm ©ft& board If ft itctewteKMl. 

tfmo, vfaml hsA the csjfsestBistv to team sbwt dmm «st «m «sfe 
same vfstae ^fiifi^p^J^^f^^^^faasi^ie feaniiBig&j^ of tin Altai 

km&^^-i'^^^m^^gm^amp^Mm^^,-, ia* as iftportaatfe, I bdieve in 

by Seas CWIa^igr ^ sf s^pott ai B^fe^-^s^^ Seitaia & assess* ! 



PJcsiiifi tetitKUt; yotir yjidct'stSBiticg (toe sppr<jpriass rote uf $ piibljc charier scbcwjl 
board TJsaaber- 



ASSURANCE fGRM 
(must M uatori&if) 



AS A MKM&ER OF THE OF Of A NO?H»R0FIT 

ammmnon ovmrnm a charter school, i unbemtz\nd th at 

1 AM mjm&KBBLY- RESPONSIBLE TOU MX OF P@t&0W»*G 

■ cMiplkiM^wiftgeattalty accepted^ 
accepted staactatis of fiscal maasgemeat; 

■ fiwificki a^ccemttag n^rtiijg r £Sf»irmma&, including audit rcquif <m*ei»s; 

* complimct with special education and Limited English ?mficimi (LEJ*) 
" coiBpliaacc with state sod federal great programs, iaciudmg all imparting 

* ail BESE atsd 0ep&riujmf of Bdaeafecfl jejserimg requirements, inetadiag 
suwtetit count reporting; 

public; 

* coospiisnce with all applicable sfcrte and federa! law, rules and regulations 
applicable to charter school and 

* compliance with ail tsrms of the starter agreement, 

1 fcmfey certify imierpsiiaity M p«1j]&' ttart I at» aetfftg jb ««w bdad^ttul that 6*? 





EVEM.SARCO 

A But lumber mi lb 
mmottjoakmrna 



BJCX.avFllICAL AFFIDAVIT 



Alali Academy of New Otkaot 



Full Name: 



medmsAgi'-ttmsf? if ym. giw rmsm. 



Never had came 
2857 Aflttuncistion Ste&et, New Orieies, La. 
70115 

(504)313 34S8 







CXR.NAME 




i 


X Hfjtfi School 


! 

..4 — 


iur Martta Higb School 


19*1 


i 




! Los* 

- L 




mi 1 19*5 

i 


,, — ^ 




i 
1 

— 4— — 




| 

i ■■ T ,„v,-..,.,._ , , 


i 



O Otbtr 




Ia State SocMty* 
X YES 

NO 



BATES OI^AN^TSOK/SCIIOOI. ADDRESS 



New Orlesiis 



position 

Treasurer i&Ktf 
2002 



2(M»2- Southeast Louisiana 



Treasurer 2004- 
2005 



UCEN 



DATE 



#22912 



ISSUER OF 

Sate Board of CPAs of Louisiiaw 



EXPIRA1TON 

N/A 



YES IP YE, OlVfc DETAILS; 
X NO 



tn a crimt. listed in LA*SUS- 

«r tea etiw itg^g«a$tirtis@ offcaids 

YES BP YES* OIYE BETABU; 
X NO 

Have you ever Iwsen adjudged hatiknipi? 

YES IF YES. OIVE DETAILS, 
X NO 

fi^v© uvsr Isd^st sn ^^I^^F^^^^^cSfif^ inv^^sjo^ £0iiimii£^c mtfliiilEjef^ JscjJf 
or cotttrrrfHag stockholder of say 

tor 



YES IF YES, GIVE DETAILS 
X NO 



I feel &m charter sdiioei t^vemsnt & a |®*ittve $«|* far edswstffcs* fat ^ew 
«s$er£gg££ t» help the Akfli Academy of New Orleans School Board. 





4 



Ffeftse feadkate what ym belkvt to be the cfanetefetss of a sscemfei ecfeooL ^l** specific 
<io >o« a&* the board »f &« school w«l oe*d to ft) cww* fe« «i»oei is 

*^p§gd fci &e£r setee! «A¥imnd^. I a meemBA setect Im s&sxtg fevctlveaxjecft 

'ft<s»8S«tsta& I 



with i*e sdKHtl. 

Hea«g if yow fot«s«« jpci«is«^t ^ri«^tl @r ^artBeei «f m&ar«sts should yew 

sem « St* selw^fcftwdL 

I don't foresee any patcwtial ethical or I*ga} t«nft$cts «>f ?n£«ta>t 



<#■ m a cria«; rt&tf «d t» rttepfiroprNkm of fcsds or theft? 
YES IF YE&GWE DETAIL: 
X NO 

t&ve >oa ^mrfetsea srtju^cd teaBfejnq«t 
YES IF Ym 0!V£ DETAILS 

X NO 

Hhv<? ve« ever been *». tiffker, <ffa-e«ter» tni«ee, Ism^pit csoaai^se iweMtjar, lay 
employe*, wPo^mM^^siMeMettim^bisiB^i ^M^y^symm^f^Ams^m^t 
pmitim capste&s ■ with newest i» ft* feccsaie sosolv^ ttecte*d featio«|^t, <r w»s p^acsdE 

YES ff YES; GIVE W«J: 
X NO 

As a meiaber af a dsarfer sK&ooi bawd sf^lrecias, tla p» OH&at^^^wesMNN^^ 
in y«*r capacity as »bo^nmi!dbe y skaiktfiotbe inconsistent v¥i& such Code? 

X HAVE YOU OBTAINED A COPY OF AND REVIEWED THE LOUISIANA 
OODSOP^OViitfMBNrALEflilCS? ¥«s 



ASSURANCE POitM 
m A MEMBER OF THt; BOARD OF DIRECTORS OF h NONPROS 

comosbmos imivmrn a cmmm samou i mvmm&tw t&at i 

AM UUTMAmLV FOR Am OF THE FOlJLOWiNG RELATING 

* maoRgcrHem and administrative pretice*; 

accept s*»tafe ©f fiscal anasgfeiss; 

* student and aeleo! poforBianc*; 

* compliance wlHi special education and Limited English Proficient (LKP ) 

* comp&tnse wift state aftd federal grant programs, including all reporting 
requirements; 

* all BESHaod Department of Edac&tioe reporting rcquirwaeatt, toekidif^ 

ftodeni count reporting; 

* porting annual 

■ corapllactce with ail applicable s&ste and federal law, rules and regulations 

appikabfo to charter j^fcools; and 
■* e#itjpiiais©o witfe *H terms of charter sgieefi^^ 

jf km&rg emUfy w&nr peapiJy ©f petfory fef 1 *ft ac&a^ «s my &m befall **et ffeat 




fa cowvxf im with the urpmitaikm omt charter school application, } h&rewith make 
nqpiwetftiikfm trndm^pfy h^mrnakmt^^my^mhtrttm^fm forth 



Aiifi Academy of New Orleans 



Mantes Hwm or other mam »sed at 



Bate of Birth: 
EDUCATION LEVEL 



Jatttce Ave Keaaer.LA 70065 
Oc***r20,1957 



SCHOOL NAME 



1?EAli 



xlSgfe School 



Riverside Brookftdd H.S. 1975 

liaise^ of ?i^0ftaf& 2006 



4** 



$0 



DATE ORGANlZATtON/SCIKXi 
§ L ADORESS 



position 



Atfvamrammt 



- May Isidore Newman 

Sum 



Parent 

1983 Jcffttson Av* N.O-, Coiai»ittee 
LA Pmisient 



6249 Caaal Biv<L RO n 

LA imi4 



List *s|y twof*3jstea&L ^e^pta^»ri,^r t'ecstiasal Veeoses m&tst «erti&cattHt issued by 



ISSUE UOWfMPCAll ISSUER OF 



E5QPISATI0 



IMTE 



ucmcMi€3mmi€xs n date 



HtOt; RA PHI C AL AFTOAVIT 

Ottiiog ifec tet ism {Mty yam, hiwy^i «<**r feea* reftiswi * pt*fas&ma$* eccupa*tatu»i 
«f vocational license ty «mr public «r g«veTOmeaiallk*c^a|^^ or rcgutotet^ 

statfaartf*', «r Ita® stteh ieeiise feetdf 6f y«t *wsr **e» sttsjimdetf«r r«v«fc^? 

□ YES IFY^<HVB»EIAILS: 

mo 

or to » ofaie rdbtftd to wtwypropyiatiwa of fetid* orlfceft? 
G YES IP YES, GIVE DETAILS: 

XNO 

Have yati «vet* be*ti adjttiJjfeitJ bankrupt? 

□ YES ff YES, GIVE DETAILS: 

XNO 

ej^ployee, w«m^A^smM^i¥ of any wMieyou oceqrirti ^ 

was pla*^ supervision or tat re^vs^blp, reh»yKt»tlon f IJ^ttidigttio^ m 
coaservatorship? 

D YES IF YES, GIVE DETAfLS: 

warned saitaWe fcr Charter Sdtoel Board n^sd#> 
Please explain w!i>' yum wish to serv e on tin? board. 

1te«^H^^^AIAAWN^ii^4^IiMA^tft, tt%«Ef iwlkflfeafaBcMtlmi 
<Nm of a* escdleitt «dBcstbn. t^^^rttt^&^l^lKMa^^^^Kwdin^ 
sdKMJis, »2H Ihrougii ifedrdXigeaee*xid guidance, jN&ure Arsgcsess <*f<fee city's #£w 
tsJoeatHMJal enviroosieat 

Pfasase indicate your Understanding of the appropriate rwfe t*f a public charter school 
board member. 



BiOGKAHlICALAFFiBAVn* 




f t Ndr friend* 



Have yoa ever been egaivfcfed or pled wntemJer to a crime toted i» 

D yes ffT^cmoerAii& 

XNO 

O YES IF YES, GIVE DETAILS: 

ma 

Vhm yoa *ver been »n efflesr, ilimtor, trustee, investment ecmtprifc^ me&N^, hsy 

soeh p&ttttao or ^»{>se^^ wftb re*pect to it, became iasoivent, declared tamferup&y, wr 
wa5 placed muter supcrvliieti or to m#KersWp, refeAbaitatfea* fi^nictetlM or 

D YES- IF YES, GIVE DETAILS'. 
XNO 

M m mmsim sf a gtuir&r f£he$i iwart* of directors, <Jo j ow uackmand that you jtre 
i#«t i» tbe L<H«s*a»a code of C wtfum rt Etl&s, l*A4!& 42:1101 et*^ and 
fey y»<* iny««f rapadtj asa bout! m«mb«r ^loiii net be$mm^mtv&b 
sudi Code? Yes 

HAVE YOU CSJtAJNBP A OQFY G? AND SdEVIEWSD THE t£HJ£§L£N& <K>DE 
m GOVERNMENTAL EOfiCS? Yes. 



ASSURANCE FORM 
(mmtbe notarized} 



as a mmm m rm m&m of directors of a nonprofit 
coiTOfcAHQN QfmhtmG a chapter school, i wmmsxAm THAT 
i am hltimato*v responsible for Ai*L of the my^M 

RELATJKG TO THE OPEIUTION OF Tim CHARTER SCHOOL; 




* sHju&mi and sehocs! peffbetfissee; 

pf ogrftm f«qtilmfte«ls; 

* compliance with state and federal gram programs, including ail reporting 
itfjuBxxuoas; 

* a!i 3ESE asd Department of Edw&&m «$s©rtiag rc^yirmicMs. including 
public; 

* compliance wwh applicable sisc and ledera! law, ruk*s and regulations 
applicable to charter schools; md 

I Iftreby esrtUy mAer pms^ vfpmfyry text l mi 3t<0m$ m my nmn. bebuM, god that 
ferspfeg f^tssm belief. 




S«feis€rib«d sntf^mra before me, the tumUmgned Netai^ PuMic, tMs 






BIOGRAPHICAL AFFIDAVIT 



Nam of Prepared Cksrter ityut <\c«iky^i Ntw 0< &**v$ 

Full Name: S^cvK G*'k*"A -Hvr.Vt*'" 

HaKies -£&B«e *r etbtr nanus used ai 

aay time; A»j«iiirWjMrn» (^rb^ 



Current Tekphoo* Number: K&H - -fMHH 
Date of Birth: SMIvft 

YEAR 

EWCATicmLRyi^ . seaec»LmB^ i 

£ Graduate S&uiiea tsftu 5**^ n i«t«j W 

Lifft of Fr/>fessi«n»J Organization 



f&w%?^*mifmmm ^ YES 

D NO 

JLkt previse* o|M^m«^ * «el««l I ^ti^^^ler iMtert, ^wcatteaai 
i»2ft«i«iiteml «rg«atortknu nonprofit corperatiaH w#&r school fw»anl. 



List tmy fir &&3$itw«rt» oceup&tfcmal, «r vgcatfoaal Houses a»dA>r certificates issoed by 
«oy prt^sr t^erataffiw^l Ikimtfig J^emsv or rcgtti«i*ry authority thai y<»o presently 
baki wr have bdd m the put 

ISSUE ISSUER OF EXPIRATION 




Have you ever b&m convicted or pled nolo contender to 3 crime fisted i« LA-R.S. 

« HO 



Have y<Hi gv*r be«» adjudged bankrupt? 

C YES IF YES, GIVE DETAILS: 
X NO 
Have 



G YES IF YES, GIVE DETAILS 
^ NO 

■ Ax * caeiwber of a etetrfser school b»artl sf fgreeters, do ywii 

* V HAVE YOU OBTAINED A COPY OF AND REVIEWED THE LOU(SIANA 

COOK OF GOVERNMENTAL ETHICS? 




BIOGRAPHICAL AFFIDAVIT 



In connecrim with «te organization and charter schml application, I liermith make 
repm&etwakms <md supply infornmkm about myself as hereinafter set forth. 



Nonprofit Corporation Name 



Full N»roe: 

Maiden Name or other names used at 

anytime: Have you ever hid your name 
changed or u&ed another mme ? If yes. give 
reason. 



Current Home Address: 



Date of Birth: 
EDUCATION LEVEL 



AfcUi Acadeiay of New Qrieam 
Akili Academy of New Orfauts 

S^T. GaBagter 



200 Broadway Street, Suite J 08, New 
Orleans, LA 701 18 
504-491 -$198 
09-054968 

SCHOOL NAME 



YEAR 

COMPLETED 



High School 
College 

Graduate Studies 
Graduate Studies 



Central Bucks HS East 
VtUsMrva University 
Drexd University 



1986 
1990 
1996 
2001 



List of Professional Organization 
Membership's) and/or Associations 
Pre^t EiiipIoj^r may be contacted: 
List previous experience with a school 



Association for Supervision and Curriculum 
Development (ASCD) 
XYES 



DATE 

S 

7/05- 

?yo? 

8/02- 

9^5- 
8/02 



ORGAiVIZATION/SCIfOO 
L 



POSITION 



Jtadependeace Charter School 

Mastery Charter Schools 
The Schotrf District of 

Philadelphia 



Vice Principal 



Teacher 



Teacher 



ADDRESS 

Philadelphia, PA 19106 
35S.4*SL,PbJJadeJphi2 
PA 19106 
440 N. Broad St, 
Philadelphia, PA 19130 
List any professional, occupational, or vocational licenses and/or certificates issued by 
any public or governmental licensing agency or regulatory authority that you 
presently hold or have held in the past. 

ISSUER OF 

ISSUE L1CENOB/CERTIFICAT EXPIRATIO 

DATE UCENSE/CERTinCATE E NDATE 
1CV1/96 Elementary Teacter K~6 PA Department of Education NZA 



BIOGRAPHICAL AFFIDAVIT 



Ourfag the last ten < 1G) years, bare you #ver b*ea reftis**! a prot^kmal, occupational 

X HO 

Have you ew been cowta! or Jtalo contender to » trims Hst«d in 

**r t© « crime related i& mlsapprt>prialioo offiMwl'it>rllTt 1 tt? 
X NO 

Have you ever been a<i|utiged baftkmpt? 

X NO 

Have you ever an e3Scer, dimtor, fcrcste*, tm^Ja^t«anmfttee orember, k«y 
employees controlling^ 

such positioner capacity wltfe respite 1» Ifc, b(^am« imftlveot, declared banliruptev, or 

c*mserv*tor?sbip? 

'X NO 

ffe^indk^hfwyotib*^^ 

t» serve as a member of its board if J t is chartered, 

IwnthelMdFemndErrffaprapc^A 

rnarsbtrs of the school's founding team, 

11*^ explain wby you wi* to serve on thetxjawt 

Ar <? member t$thefmm$tig team atid as tht £the&!'spttfaml Executive Director, upon 
chartering I wmM expect m mm as m m^0^i&m^r^0mimrd, 

A public charter school bmrt metnberfitifUls ^o\mrmtcejuncn<»ts i reaches out to the 
cfjmtianiiy t gives turn and wormy, md uses .skills and expertm m hetvilfftfthe orgctrtimhn. 
Please tfirfkate st*dfkaiiy the feDBPM^^^^p»^^^3^ w^b«^l»^ 

t bring $2ye®r$ egpemrm ma fi^c^mmr, Utmfive 0} w?rkm$ & the ^mf^p phase 
Independent'? Gwter Schawl m Phikdtiphki. 

ReaMi prmida a forecast i&vttmm ym i^^seSMtlfi^fssarsH^lfemj^sfefefflar 

famtye&n Aktii Academy w^thaw^i^iisin^gf^^Hir^^^mmdfgr^nm 

or above grade kx'el and will he m&$m^i^&ghm#ffiw&rte^ as m outstanding school 

mmdmc^b^^v^^Mprpr&^&^vesmd&m, tnpwrye&zAWiiAiXtdgmpwtflbe 

rewgniyzdasme qftte best schools in New Orleans, as evidenced by state test scares rivaling 

or exceeding tisane of private schools in the ctiy* 

Provkte your tmderstanding «f school's misskm wtd/or philosophy. 

At the AMU Academy Orleans 1 \ students wiil develop the necessary tools to excel 

ifeidb<^^fe<J&«iabrf^ Afcffi is a Su-ahit i*m> which cw be 

ftfwteHMd so fin#sh. as sntdfect, knowledge, aad sthoiattic vthvrtmM- 



in m intellectually demanding, college preparation enviraronent. AMU Academy 
provides a college preparatory education beginning in Kindergarten and extending 
thrvugh eighth grade to New Orleans students. Within a structured and rigorous 
teaming environment. AMU Academy students are prepared to excel in academic 
pursuits, develop strong character, and are poised to succeed in the competitive world 



Indicate If you are familiar with 



Thmugh my work as an educator, my work in tiie Building Excellent Schools FeUov/stiip, and the 
work with the founding team, I am wry familiar with the educational program the school 
proposes m utilize. AMU Academy provides a college preparatory education beginning in 
Kindergarten and extending thrm^je^^ gtetde to New. Orleans students. Within a 
structured and rigorous teaming environment, Akili Academy students are prepared to 
excel in academic pursuits, develop strong character, and are poised to succeed in the 
competitive world beyond 



what you believe to be the dmmeterisik& of a saeeoBsaifert 
rou thirtk tbe board of the school will weft to take to < 



What 



A mxe$$d sehoPlis dri\>m in may mm 
gtmmmce is wr exception. M urban mmet^ m 
determination &f its board to hald the school fast le 
the resources necessary to meet those 'sumderds. 



its students, and 
cmn&t succeed without the 



in m mteikctwHy demanding, college preparation environment. Akili Academy 
provides a college preparatory education beginning in Kindergarten and extending 
through eighth grade to New Orleans students. Within a structured and rigorous 
learning environment, Akili Academy students are prepared to £Xe§i iH academic 
pursuits, develop strong character, and are poised to succeed in the competitive world 
beyond. 

Indicate If you are familiar with the edtieaiRx&J program that fee school proposes to 

Through my work as m ed&camr, w&rk indwBieMin^ Excellent Schools Fellowship, and the 
work with the founding team, I mi very fotMiar with the educational program the school 
proposes to mike. Akiti Academy pro vides a college preparatory education beginning m 
Kindergarten and extending through eigitth grade to New Orleans students. Within a 
structured and rigorous learning environment, Akili Academy students are prepared to 
excel in academic pursuits, develop strong diameter, and are poised to succeed in the 
competitive world beyond. 

iRease iadieafe what you believe to be the dtaNK&rissiieg of a successful school Wlsat 
$p«dRe steps do v«u Mik ttarboard #f the school wUl need to take to ensure that this 
school is successful? 

A successful school is driven in every area by the academic performance of its students, and 
governance is no exception. An urban charter sciiool cannot succeed without the 
determination of its board to hold the sdiool fast to its ambitious standards and provide 
t}u resources necessary i& meet f&ase simdards. 



BIOGRAPHICAL AFFIDAVIT 



How would yuu handle a situation in which you believe one or more members of the 
school's board are involved in $elf»deattitg (working for their owa benefit, or the benefit 
of orar Mends ndfistdy)? 

As ife proposed Executive Director of AktfiA&uiemy, in this situation 1 would bring the matter 
to tfte attention of the Board Chair, 1 would expect that die Board Qtair would remove said 
fHemberfs) from the Board. 

If you or your spouse know any people already known to be prospective school employees 
oranyorethMpiaflsiodobii^ 

provider), please so fodkafe ami ^s^b^^ws^a^t^mAmime of potential business. 
I am the proposed Executive Director of the sehooi. I am unaware of any other people wlto are 
prospective schxA employees or that plan to do business with the school. 
i^e^tndk^^youfojiesee: 
serve on the school's board. 

None 

Have you ever been convicted or pled nolo contender to a crime listed in LA-R.S, 

or to a crime related! to misappropriation of funds or theft? 

X NO 



Have ]H3bpi ever been adjudged baaiorupt? 
X NO 

Have you ever been an officer, director, trustee* inve^tnjent edmiBlttee tmn^ei*, key 
employee, or controlling Stockholder of any business, which, while you occupied any 
such position or capacity with respect to it, became insolvent, declared bankruptcy, or 
was placed under supervision or in receivership, rehabilitation, liquidation or 
conservatorship? 
X HO 

As a member e£ a charter school bo^ of xtteectiou^ do you tntd^and that are 
subject to die IxmisiaiKt code of (^veromental Eftfcs, LA-itS, 4&Ilt)1 et seq., and 

actions taken % yes in year capacity as a board n^m^er ^tddngt%etaacan^s^tw^ 
such Code? YES, I understand this* 

X YES HAVE YOU OBTAINED A COPY OF AND REVIEWED THE LOUISIANA 

CODE OF GOVERNMENTAL ETHICS? 



ASSURANCE FORM 
(must be notarized) 



AS A MEMBER OF THE BOARD OF DIRECTORS OF A NONPROFIT 
CORPORATION OPERATING A CHARTER SCHOOL, I UNDERSTAND THAT 
I AM ULTIMATELY RESPONSIBLE FOR ALL OF THE FOLLOWING 
RELATING TO THE OPERATION OF THE CHARTER SCHOOL: 



* financial accounting reporting requirements, iacliKfcng audit requirements; 

* student and school performance. 

■ compliance with special education and Limited English Proficient (LBP) 
program require meats; 

* compliance with state and federal grant programs, inciudiag Ml reporting 
requirements; 

" all BESE and Department of Education reporting requirements, including 
student count reporting; 

* reporting annual school and student performance to students, parents and the 
public; 

■ compliance with «U applicable state and federal law, rules and regulations 
applicable to charter schools; aad 

■ compliance wjtfe all terms of the charter ^gne^eai. 

I hereby certify under penalty ot perjury that I am acting on my own behalf, md that the 

; true and correct to the best of rm kijowtedge aadbeSet 

day of An^w.tt' *2 QO> at Hew Oi r*l^gM*$ Louisiana. 




NOTARY 




Pkaxe exptorn wh)>}vu wish m strve m if* Mi. 

_ A . n; ArB ^ v 'sbos^ because 1 would like to b« a part of 
1 would Utett«rw<A TSSoitai given tbc cunw* **eofp«fe!* 

make a mm to ths sen<K>i in tfw consmaaty- B> tte ft»wm y^, 1 d tbe 



Provide your tatdemsmeH^g^fthe Softool's mmlm mdfo p k ih i o p k y . 



My twders<*ndmg of AMK Academy dTNew whaca ktd provide a stnicwwd* 

Issfeas #>w» are_f<tmHiar wfffc the edmmmsM program i&sf the proposed m 

rigorous. focused oa reading* msi will provide g&jfitenfs with a structured envIioiuBent. 

/*teewc? indicate wlmymt beHeift t&t&ihe characteristics of a sma&sfvt school. What 
-zpeciftc steps tb you think the btifxrd of the school w#f medio take to ensure tiuii this 

MtislE a s^mM settooi ptmrife* a structured tesraiog eavtoss^^ssfeefe^Befe^ar^ 
iim^vtHl iwd^ecigssa^, where kamiag is to, where parents are involved, mid v&a&i&t 
&fa^$mitsm&hl^^ For the 

school to be siiccasssfut tbc boarti will ossd la ensure that the j$a8ag££rie&t of the schooi 
Miss ptp|s©riy s» that It is not a dhF&staaifOis tfag rhaiii focus of the school, educaiiag 
<*8ftsi*> To that***^ ftetaaid rmsst ts#$«fre tfcsfcise; selss©! is souud feaaefeUj 1 md 
also egssiee that «av sort* disposes be resolved in the best interest «£tbe seftsal. 

wouMpok hauBfi af sftwtkm In which you believe one <r more members of the 

mhoul 's board are itmhrnd in &$f-de&Rng? 

shuatkxi vsm pm&tA '&^memm$ m& tm -{Sseass -«&&&'^&$Q£iti wesifeer lad 
tagaged fcstM&atiafr if «elf dalug vws fomd, the board would «y to negate & 
Qtoisft&ioii-if llitt vffis possible. Irt any event, I would mw$ i® remove fee b<wd member 
fconUbe board. 

0rjw orjww spouse know ampeople already Juwwn to be prospective school employees 

or myme thatpkm ffi do business with the sehaol phase so indicate m$ describe the 
nimimsMpmiim^nefpmmkA bmimss, 

WA 

Please indicate if you foresee my potmtml Mhtaii or l&%al conflicts of ttmrest should 
you serve m the school *? bmrd 

I 4© ie» forest my e&kal or tepii cwtffiets. 



ASSURANCE «ORM 

(must he mmtuiutd) 

as a wmmm m the wmm m ihreoohs m a mm$mm 
i am vLTOBKmx mmmmuk for all m wm mvuommc 

RELATING TOT«EOI»E»ATION OT THE CHARTER SCHOOL: 

* tftssageasgBt md administrative practices; 

* student &M scht»l jwfbrmaiK:*; 

■ sompfiaaee wi& special edisailwsn and Limited English Proficient (LEf) 
program tv()txff0nKnt3; 

* mmp&mtcz *-vith stale and federal pant programs, metading ail reporting 

* ail BES&and Dcparouent of Education jrcponrng requirements, including 

stefdeat coast seportjog; 
» naming $naa^ srfkH>i 
gtibiie; 

* e^pllar^ with idl appiw^ 
applicable to charter schools; and 

* compliance with all term* of charter agreement 

HisPEfey ^s^rtl^f matter jpsMHssifv mf p*j(jiiiTf tjtjift J :flti3s >iclf^^0 liW^lfcJtif * Jiml tfiSi 
SiihMrMKll and swore before me. lk^ MHknigncd Notary PobKc lUl "Z3jt/ 



